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Exis ting  Cond itions

J o h n  Ew a ld  Pa rk Im p ro ve m e n t s
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  Im p le m e n t a t io n  Pro c e s s

Proje c t P roce s s

J o h n  Ew a ld  Pa rk Im p ro ve m e n t s
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Planning Phase
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Spring 2028

Design Phase Construction Phase
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  De s ig n  Ph a s e

De s ign Phas e

J o h n  Ew a ld  Pa rk Im p ro ve m e n t s

• Design  Development
• Const ruct ion  Documents
• Permit  Approvals
• Seek grant  fund ing 
opportunit ies

Design  Phase
March  2025–  

November 2025

• Refine  and  complete  technica l design  for 

p roposed  park p rogram and  p roject  requirements

• Complete  const ruct ion  documents 

• Obtain  required  permit  approvals –  

(Administ ra t ive  approval to 1967 Site  Plan)

• Conduct  fina l cost  est imat ing

• Determine  p roject  phasing

• Coord inate  with  partner offices

• Seek grant  fund ing opportunit ies 

July 2025 -   
December 2026



Pro je c t  Ac t ivit ie s  –  Su m m e r/ Fa ll 20 25

Pro je c t S ta tus  

Submission of Land and Water Conservation 
Grant application requesting $2.0M in 
construction funding. 

National Park Service final decision by 
September 2026

Appointment of Public Art Task Force and 
completion of Public Art Project Plan for 
Ewald Park
 
Design Contract Awarded to Consultant 
Team (Michael Baker International, Inc.)

Preparation of FY 2027 CIP Budget Request 
for construction 

A t 2025  L d d W t  C ti  



Pro je c t  Ac t ivit ie s  –  Win t e r 20 26

Proje c t S ta tus

Topographic Site Survey

Tree Inventory

Draft Schematic Design

Environmental Site Assessment Phase 1

Public Art Call for Artist

On - going coordination about the Land 
and Water Conservation Fund  Grant with 
the DCR representative

City Staff Inter - Departmental Reviews 

Preparation of 30% Plan Submission



Pro je c t  Fu n d in g

Pro je c t Fund ing

Prior Year Approved Funding $2.1M (Includes Design and CMI)

Funding in the proposed FY 2027 – FY 2035 CIP: $2.0M (Construction)

Land and Water Conservation Grant Request: $2.0M (Construction)

2025 Concept Construction Cost Estimate: $6.71M
   Note: Community building additional cost estimate: $2.85M -  $4.72M

Phase I Construction Cost Estimate: $3.82M 
 Playground relocation
 Parking lot relocation
 Parkour
  Pathway system
  Plantings
 Site lighting

Phase II Construction Cost Estimate: $2.89M (unfunded)
 Multi -purpose Sport Court
 Picnic Pavilion
 Additional Site Lighting
 Complete Pathway system
 Additional Plantings
Community Building Estimate will be refined base d on final programming intent: 
$2.85M -  $4.72M (Unfunded)



Co m m is s io n  Qu e s t io n s

Commis s ion  Que s tions



Pro je c t  In fo rm a t io n  

Pro je c t Info rma tion

Project Webpage :
https://www.alexandriava.gov/parks/project/john -
ewald -park - improvements

Project Team:
Judy Lo, ASLA, PLA
Principal Planner, Capital Development
Department of Recreation, Parks and Cultural Activities
judy.lo@alexandriava.gov , 703.746.5490

Qiaojue  Yu
Technical Project Manager
Department of Project Implementation
qiaojue.yu@alexandriava.gov , 703.746.4691

Bethany Znidersic
Division Chief
Department of Recreation, Parks and Cultural Activities
bethany.znidersic@alexandriava.gov , 703.746.5492
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