
Stormwater Utility and Flood 

Mitigation Advisory Committee

September 17, 2025 Meeting



Tonight’s Agenda
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1. Welcome (7:00pm, 5 min)

2. Approval of minutes (7:05pm, 5 min, John)

3. Program update from City Staff (7:10pm, 30 min, City staff)

• Large capacity projects: Commonwealth/Ashby/Glebe; Hooffs Run Culvert Bypass,

• Combined sewer projects: Pitt & Gibbon

• Spot Improvements

• Sanitary sewer projects

• Communications

• Maintenance

4. Update on Braddock Rd. & West St. Study (7:40pm, 5 min, Brian Rahal)

5. Flood Resiliency Plan (7:45pm, 35 min, Jessica Lassetter)

6. Update of changes to Flood Mitigation Grant Program (8:20pm, 10min, Jesse Maines)

7. Committee memo in support of FY2027 Stormwater Fee (8:30pm, 10 min, John Hill)

8. Committee 2025-26 workplan and outreach activities (8:40pm, 10 min, Committee)

9. Public comment (8:50pm, 10 min)

10. Adjourn (9:00pm)



Welcome remarks

AGENDA ITEM #1

3



Approval of Minutes

AGENDA ITEM #2
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Program update from City Staff 

AGENDA ITEM #3
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Flood Action Progress Report: 

Commonwealth, Ashby, Glebe
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• Finalizing design stage end of 2025

• Utility relocations to begin next year (utility owners' responsibility)

• Bid phase for culvert construction to start in 2027 (after utility relocations)

• Coordinating with Mt Vernon/Arlington Ridge Road Bridge construction



Flood Action Progress Report: CSS

• Pitt & Gibbon ($20-25M) CSO surcharge mitigation. Project team reviewing alternatives to mitigate 

flooding.

• Nethergate ($5M) CSO surcharge mitigation. Design consultant NTP in July 2025. Project extended 

due to estimated National Parks Service (NPS) permitting. Working on permits for utility survey and 

soil borings. Community meeting 9/29.
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Flood Action Progress Report: 

      Hooffs Run Culvert Bypass Project

• City staff continues evaluation of potential alternatives
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99

ON-GOING FORECASTED

• Received 30% 

design

• Began utility 

coordination

• Complete City 

review and 

provide 

feedback

• Continue utility 

coordination

ON-GOING FORECASTED

• Received 90% 

Design

• Began 90% 

Design Review

• Completed video 

of alley pipe

• Continued Utility 

coordination

• Complete 90% 

design review

• Start final 

design

• Procure & 

begin detailed 

alley pipe 

assessment

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Received contract 

documents & 

approved for 

construction

• Hosted community 

meeting

• Preparing for 

Utility relocations

• Gas utility 

relocations 

begin April 

2026

• Water utility 

relocations to 

follow Gas 

Utility

ON-GOING FORECASTED

• Began design 

development

• Complete 

topographic 

& property 

survey

• Begin 

concept 

development  

Flood Action Progress Report: 

Neighborhood Spot Projects



1111

ON-GOING FORECASTED

• Completed Electric 

relocation

• Finalizing gas 

relocation

• Received Right-of-

Entry Agreement

• Received 100% 

design

• Utility test pits

• Complete 

Dominion 

relocation

• Right-of-Enter 

Agreement 

ON-GOING FORECASTED

• Reviewed 60% 

design – revised 

& re-submit 

• Received revised 

60% design and 

began design 

review

• Complete 60% 

design review 

and issue 

comments

• Begin 90% 

design

• Planning 

community 

meeting

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Completed 

alternatives 

assessment & 

selected 

preferred option

• Scoping revisions

• Planning 

community 

meeting

• Procure plan 

revisions

• Complete 

community 

meeting 

preparations 

and issue 

meeting 

invites

ON-GOING FORECASTED

• Wall replacement 

complete

• Vegetation is 

establishing

• Other construction 

continues 

• Other 

construction 

continues

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Completed site 

visit to collect 

contact 

information

• Modeling work 

completed.

• Preparing 

Technical Memo.

• Present 

final modeling 

results and 

findings

• Talk to 

residents about 

the modeling 

results.

ON-GOING FORECASTED

• Completed 

geotechnical 

investigation

• Scoped 

proposal for 

additional test 

pits and parcel 

boundary 

survey

• Receive 60% 

design and 

begin design 

review

• Prepare for 

community 

meeting

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Utility relocation 

coordination

• Completed final 

design review

• Scope property 

boundary 

locating service 

• Receive 

corrected final 

design

• Resolve 

property 

boundaries

• Plan 

community 

meeting

Flood Action Progress Report: 

Neighborhood Spot Projects



Sanitary Sewer Projects

• Del Ray East 

Lateral Rehabilitation:

• Design completed

• Invitation to Bid (ITB) 

preparation in final stages 

– October 2025 

• Total of 413 laterals to be 

rehabilitated

• Del Ray West:

• Manholes, mainlines and 

lateral sewers in design 

phase

• Design completion January 

2026 15



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Active 

construction 

500 block E 

Alexandria

• Some 

construction 

delays (utility 

conflicts)

• Mill and pave 

all sites 

except E Oak 

(completed) 

Close-out end 

of year

ON-GOING FORECASTED

• Construction 

completed – 

on time

• Project close 

out



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Construction 

Notice to 

Proceed 

September 8th 

(delayed due 

to community 

request)

• Construction 

for 120 days

ON-GOING FORECASTED

• Invitation to 

Bid (ITB) 

issued May 

2025

• Contract 

awarded in 

September

• Notice to 

Proceed TBD 

(October 

2025)



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Invitation to 

Bid (ITB) 

issued May 

2025

• Contract 

awarded 

in September

• Notice to 

Proceed TBD 

(October 

2025)

ON-GOING FORECASTED

• Additional 

Geotech field 

works 

completed

• Received 90% 

design

• Design 

completion 

end 2025



Communications

June – August

• 22 Total Flood Action/ Stormwater social media posts
• Commonwealth, Ashby, Glebe, Hume Ave. Bypass Project, Hurricane Season Preparedness, Flood 

Resilience Plan

• Impressions: 104,210 increased by 18%

• Engagements: 3,012 decreased by 10%

• Post link clicks: 253 decreased by 9%
*Compared to previous 3 months (March – May)

• 8,145 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 63%, Average events per session: 4

• Most popular stormwater webpages:     Additional Top Ten Pages:

• Flood Map = 1,932 views              Flood Mitigation Grant Program:  238 views

• Flood Action = 1,004 views                Flood Resilience Plan: 205 views

•  Types of Sewer Systems: 516 views
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https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/flood-action/flood-mitigation-grant-program
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/flood-action/flood-resilience-plan
https://www.alexandriava.gov/sewers/types-of-sewer-systems


Communications
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Upcoming Communications Priorities

• Flood Resilience Plan



• Hooffs Run Culvert Maintenance and Cleaning from East Linden 

Street to Duke Street is complete.

• Hooffs Run Culvert Top Slab Reconstruction in the Park between East 

Walnut and East Oak Street – Phase II

oCoordinating project with RPCA.

oPark and tennis courts will be closed during construction.

oNotifications will go out two weeks prior to construction.

oConstruction anticipated to start in Fall 2025.

oProject duration: 6-8 months depending on weather.

Maintenance Activities
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Before Repair                  After Repair

Maintenance Activities
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• Citywide Storm Sewer CCTV and Cleaning Program:

o Initiated program in June 2025

oGoal: Complete 1-2 watersheds per year

o Four Mile Run Watershed – 50% complete

Maintenance Activities
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Flood Mitigation Grant Program

• Reimbursed a total of $1,177,087.92 since July 2021 inception.

• So far in FY2026:  6 applications, all in various stages of approval.

• FY2025:   Approved 85 applications, reimbursed $186,240.69

• FY2024:  Approved101 applications, reimbursed $235,145.16.

• FY2023:  Approved 73 applications, reimbursed $167,538.49.

• FY2022:  Approved148 applications, reimbursed $588,163.58.
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Update on Braddock Rd. & West St. Study

AGENDA ITEM #4
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Braddock & West Storm Sewer Planning

• Improvements are planned for near term & 
long term.

• Near term: 

• Condition assessment inspection (CCTV) of existing 
storm sewer, to include under RR tracks. 

• Inlet improvements for Braddock & West intersection.

• Funding available in FY 2026 to begin.

• Long term:

• Major Capital Improvement Project 

• 2.2MG (million gallon) deep storage facility with 
$36M est. (range $24M-$70M)

• Funding request planned for the out years of the 10-
Year SWU CIP during the FY2027 budget cycle.
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Flood Resilience Plan Update 

AGENDA ITEM #5
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Overview

Overview

The Flood Resilience Plan (FRP) will serve as a roadmap to assist the City with reducing 

flood risk. 

The FRP will include a combination of detailed analysis in areas where the City has 

previously conducted projects and a flood exposure analysis for new areas of the City 

previously not studied. 

Information from the community about flooding impacts to them will also be included in 

the FRP analysis. Input will be collected via a community-input survey, at pop-up 

events, and at public meetings. 



Task Work to Date

Task Progress

Data Gathering

April 2025

2-D Flood Modeling

July 2025

Vulnerability Assessment

September 2025

Flood Mitigation 
Implementation Strategy

January 2026

Final Flood Resilience 
Plan

June 2026

Community Engagement 
(Ongoing)

Milestone Meetings Estimated Date

Community Meeting #1 November/December 2025

Flood Advisory Cttee Meeting #3 January 2026

Community Meeting #2 February 2026

Present Plan to City Council May 2026



Flood Modeling 

Task Progress

Interior, Riverine and Coastal 

Flood Map: 10-year 

(2075), 100-year (2025), 

and 100-year (2075)

DRAFT



Flood Vulnerability Assessment

Task Progress

Step 1 – Identify receptors using GIS 

and estimate vulnerability of each 

receptor within each sewershed

Step 2 – Apply flood exposure 

weights to each receptor 

Step 3 – Normalize scores so they are 

on same scale, e.g., 1 to 5

Step 4 – Calculate total flood 

exposure score for each receptor and 

combine scores into a single 

weighted flood exposure score

Receptor 
measurements

Rainfall Scenario 
Weighting

Receptor 
Normalized Score

Total Flood 
Exposure Score

Total Flood Exposure Example Map

DRAFT



Summer Outreach – Where We Went

The project team attended several community events this summer to share 

information about the FRP and gather input.

Community Outreach

Event Location Date and time Number of 

attendees

Engagements/

Table visits

Alexandria Community 

Cookout

Fairlington Presbyterian Church, 3846 

King Street, Alexandria VA

Tuesday, July 1, 2025 

6 p.m. to 7:30 p.m.

100+ 25

Old Town Farmer’s Market 301 King Street, Alexandria VA 

22314

Saturday, July 26, 2025 

7 a.m. to 12:00 p.m.

300+ 86

Friendship Firehouse Festival 107 Alfred Street, Alexandria VA 

22314

Saturday, August 2, 2025 

9 a.m. to 2:00 p.m.

320+ 125

Southern Towers Farmer’s 

Market

4901 Seminary Rd, Alexandria, VA 

22311

Saturday, August 9, 2025 

10 a.m. to 3:00 p.m.

50 33

West End Farmer’s Market 4800 Brenman Park Dr, Alexandria, 

VA 22304

Sunday, August 17, 2025 

8:30 a.m. to 1:00 p.m.

300+ 118



Many residents shared that they refer to flood maps to 

determine the best place to live in the city. A few attendees 

were concerned about future access to flood maps and 

flooding data provided by FEMA.

Summer Outreach – What We Heard

Attendees said they were not personally impacted by 

flooding but still supported efforts by the City to reduce 

flooding across the area.

Community Outreach



Many residents shared that they refer to flood maps to 

determine where to live in the city. A few attendees were 

concerned about future access to flood maps and flooding 

data provided by FEMA.

Summer Outreach – What We Heard

Most attendees said they were not personally impacted by 

flooding but still supported efforts by the City to reduce 

flooding across the area.

Community Outreach



Where Do You Experience Flooding?

Community Outreach



107 Survey responses to date

Online Survey 

Results as of 

Sept 2025

Community Outreach

98 Have experienced flooding in 

Alexandria

49 Have experienced flooding often 

or very often

59% Are very concerned about 

flood impacts in the future



Online Survey

Community Outreach

128 Flood Locations

Survey closes 

September 30th

Survey Response Flood Locations as of 9.15.2025

Take the survey today!

DRAFT



CITY OF ALEXANDRIA

Questions



Update of changes to Flood Mitigation Grant Program 

AGENDA ITEM #6

39



Committee memo in support of FY2027 Stormwater Fee 

AGENDA ITEM #7
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Discussion of Proposed Increase in the Stormwater Fee for FY2027

Points to consider

The proposed increases in the SW Fee during the 2024 -2034 period were based on the original Flood Action construction plan developed in 2021.

We are finding that the large projects are taking considerably longer to design than originally envisioned.

As a result – there is a very significant unexpended/uncommitted  balance of funds available to the construction program.

Does the SW Fee increase need to be re-evaluated in light of the fact that the construction activity will be spread over a much longer period of time?



Committee 2025-26 workplan and outreach activities 

AGENDA ITEM #8
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Stormwater Utility and Flood Mitigation Advisory Committee 

Proposed Work Plan for 2025-2026

Purpose Activities & Deliverables
Work 

Stream

Community 

Awareness

To increase residents' awareness of -- and 

involvement in -- the projects planned in their 

neighborhoods

Maximize resident awareness and attendance at all community meetings regarding these projects:

 - Commonwealth/Ashby/Glebe - Nethergate

 - Hooff’s Run Bypass  - Miscellaneous Spot projects

 - Pitt & Gibbon

Place special emphasis on residents most impacted by these projects. (Throughout the year)

Assessing 

Plans & 

Budgets

To report to Council whether the appropriate level 

of funding is allocated to the most effective storm- 

and floodwater mitigation projects.

A statement in support of the Stormwater Fee increase that briefly summarizes past storm season 

and the need for continued investment (October).

A budget season report – and testimony -- on the progress of the stormwater mitigation program 

overall, with an emphasis on expenditures to-date and planned investments. Answer the three 

questions raised in our 2023 report. (March to May).

Informing 

City- and 

State-level 

Policies

To provide the perspective of residents and businesses 

as City staff works with Council and  our state 

representatives in shaping  policies  regarding  storm- 

and floodwater mitigation

Develop a proposal for expanding the Flood Mitigation Grant Program (December)

Engaging and coordinating with other City organizations concerned with water-related issues (on-

going)

Business 

Involvement

To better understand the impact of stormwater and 

flooding issues on Alexandria businesses and 

design appropriate mitigation strategies.

Targeted updates to the Alexandria business community impacted by stormwater 

flooding. 



Committee 2025-26 workplan and outreach activities

AGENDA ITEM #8

44



Public Comment

AGENDA ITEM #9
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Adjourn

AGENDA ITEM #10
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