CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY OF ALEXANDRIA BUDGET PROCESS
s

The City's budget serves as the documentation of the financial, policy, and service decisions that have been authorized for the
fiscal year. The FY 2026 Budget outlines the decisions proposed by the City Manager and adopted with changes by the City
Council for the coming fiscal year. The budget document contains some of the best sources of information on City governmental
programs, as well as key financial information for policy makers and managers.

e Financial Decisions: The budget provides estimates of the costs that will be incurred if programs are carried out as planned
and the public and private revenues available to finance these activities (through sources such as state and local taxes and
grants). The appropriation ordinance adopted by City Council legally authorizes the expenditure of public monies and
becomes the approved financial plan for the upcoming fiscal year.

e Policy Decisions: The budget reflects decisions made by the City Manager and department directors to prioritize and allocate
resources toward services that advance the City's common goals efficiently and effectively. As a management tool, the
budget establishes accountability for the effective and efficient program operations and identifies responsibility for service
delivery across departments.

e Service Decisions: The budget describes the services provided by each departmental program within the City. Each section of
this book, organized by department, provides a description of the department’s costs and services and the value derived from
this investment. Performance data is also presented for each department to quantify levels of service, effectiveness, and
quality.

The FY 2026 budget development process began on November 23, 2024, when the Office of Management and Budget presented
the planning for the FY 2026 General Fund Operating Budget and Capital Improvement Program and FY 2026 City Council
Budget Guidance at the City Council Retreat. Alexandria City Public Schools also presented a similar overview to the City Council
providing additional context of the budget challenges anticipated for FY 2026. The Budget and Fiscal Affairs Advisory Committee
(BFAAC) also presented a brief report to discuss issues and topics of interest to the committee to City Council as well as a work
plan for the various issues the Committee intends to explore this year.

Based on this information, City Council adopted its Budget Guidance on November 26, 2024 (www.alexandriava.gov/Budget) for
the General Fund budget and City Council adopted the Budget Process to be used by City Council to adopt the budget in the

spring.

Based on current City Council Priorities, City Council's Guidance, input from subject matter experts and Boards, Committees and
Commissions, the City Manager provided budget guidance for priority investments in the City government for City Departments.
City departments then responded to this guidance by developing formal budget proposals outlining how targeted programs
would advance the goals of the City using a specified level of resources (i.e., dollars and staff). Departments were also asked to
identify budget reductions and/or revenue increases to help address the budget gap shared at the City Council Retreat.

Individual Department Budget Meetings were held between departments, Office of Management and Budget staff and the City
Manager’s Office to evaluate each budget submission. Deputy City Managers evaluated the proposals and made
recommendations to the City Manager on funding and service levels. A thorough review of each department’s budget proposal—
including its alignment with City Council priorities and the scored results of the Budget Equity Tool—informed the City Manager's
decision on options for inclusion in the City Manager's Proposed Budget.

The FY 2026 Approved Budget outlines the funding levels by department and program that resulted from the deliberation process
described above. The City Manager presented the FY 2026 Proposed Budget to the City Council on February 25, 2025 and the
Public on February 27, 2025. Throughout February, March, and April, City Council held several Budget Work Sessions and Budget
Public Hearings (March 10, 2025 at 5:30 p.m., March 15, 2025 at 9:30 a.m., and April 8, 2025 at 5:30 pm) to deliberate funding
and tax levels for the proposed budget. These deliberations culminated in an Add/Delete Work Session, during which City Council
adjusted funding for services from the proposed budget, while maintaining a balanced budget. City Council adopted the FY 2026
Budget on April 30, 2025.

For more information about the capital budget development process, see the CIP Overview section of this book.



https://www.alexandriava.gov/Budget
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City of Alexandria FY 2026 Budget Development Process

RESIDENTS

BFAAC Report—Key Policy Issues
Resident advisory committee provides City
Council with feedback on key policy issues

facing the City in coming fiscal year at the City
Council Retreat.

November

December

January

February

Budget Public Hearings
Members of the public comment on the
Proposed Budget and offer suggestions to City
Council for the Approved Budget through the
public hearing or City website.

Budget Public Hearing
Members of the public comment on the Tax
Rate and Add/Delete proposals and offer
suggestions to City Council for the Approved
Budget through the public hearing or City
website.

MAYOR & CITY COUNCIL CITY ADMINISTRATION

City Council Retreat
City staff meets with City Council to provide
preliminary budget estimates and historical
spending trends.

Budget Guidance
City Council gives staff guidance on overall
expenditure and revenue limits. This guidance
drives the decisions of the City Manager as the
Proposed Budget is developed.

Budget Process Resolution
City Council gives staff guidance on overall
budget process.

Budget Work Sessions
City staff meets with City Council to provide
background information on the Proposed
Budget. City Council requests additional
information on specific budget issues from
staff through Budget Memos.

Final Budget Adoption

City Council makes final decisions and adopts
the official City of Alexandria Budget for the
upcoming fiscal year.



https://alexandria.granicus.com/MediaPlayer.php?view_id=57&clip_id=6396
https://alexandria.granicus.com/MediaPlayer.php?view_id=57&clip_id=6452
https://alexandria.granicus.com/ViewPublisher.php?view_id=29&coa_view_id=29&coa_clip_id=6455
https://alexandria.granicus.com/ViewPublisher.php?view_id=29&coa_view_id=29&coa_clip_id=6464
https://www.alexandriava.gov/budget/fy-2026-budget-questions-and-answers
https://alexandria.granicus.com/MediaPlayer.php?view_id=57&clip_id=6497
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CITY COUNCIL PRIORITIES
s

Alexandria City Council has adopted five priorities to provide a cohesive framework for budget and policy decisions for the next
fiscal year. These priorities have a business plan, which together provide the framework for an interdepartmental approach to
achieving city goals. The business plans describe how the City will ensure each priority area is well run, the community receives
quality services, and the availability of indicators to track the City’s progress.

INDICATORS BY CITY COUNCIL PRIORITY AREA

COMMUNITY CONNECTION

e Percentage of closed 311 requests completed within SLA timeline.

e Average customer 311 satisfaction rating.

® Average customer satisfaction with 311 case resolution.

e Average engagement rate for posts and content across all social platforms.

e Percentage of City website pages meeting plain language standards.

EMPLOYEE ATTRACTION AND RETENTION

e Percentage of employees opting into benefits.
e Employee turnover rate.
e Percentage of full time City employees with 10 or more years of City employment.

o Number of applicants per job posting.

HOUSING OPPORTUNITIES

e Percentage of renter households with incomes below $50,000 who are housing cost burdened.
e Percentage of multifamily rental housing that is committed affordable.

® Percentage of homeownership units that are assisted.

e Eviction rate.

e Total number of AL Breathes participants.

o Number of proactive residential rental inspections performed.

e Net new housing unit.
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CITY COUNCIL PRIORITIES

s
INDICATORS BY CITY COUNCIL PRIORITY AREA

ELIMINATE COMMUNITY DISPARITIES

e Percentage of kindergarten students adequately immunized.

e Number of Medicaid expansion program enrollees.

e Percentage of ACPS kindergartners who enter with pre-kindergarten experience.
o Number of older adults served through DCHS home-based service program.

o Number of youth served in the summer youth employment program.

e Percentage of City Out of School Time Program enrollment at system capacity.

e High school graduation rate.

e Percentage of households moved from emergency shelter to permanent housing.

ECONOMIC STRENGTH

® Value added by new development projects.

e Number of small businesses counseled.

e Average Business Tenure.

e Job Placements by the Workforce Development Center.

e Percentage of City General Fund revenue from residential real estate sources.
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BUDGET DOCUMENT ORGANIZATION
s

The City's financial operations are budgeted and accounted for in a number of funds, or fiscal entities that function independently
and contain self-balancing sets of accounts that include revenues, expenditures, assets and liabilities. The City has established
several separate funds — including the General Fund, Special Revenue Fund, Capital Projects Fund, Internal Services Fund, and the
Sanitary Sewers and Stormwater Enterprise Funds — which are described in detail in the Fund Balance section of this document.

Most tax and other revenues — with the notable exception of state and federal grants — are budgeted and accounted for in the
General Fund. Likewise, all expenditures funded by General Fund revenues are budgeted as direct General Fund expenditures.
This direct treatment of expenditures is a concession to a more informative budget presentation. Transfers between funds are
budgeted twice—once in the originating fund and once in the receiving fund. In order to show the complete appropriation for each
fund without overstating actual spending, total revenues and expenditures are displayed with and without inter-fund transfers
included.

In contrast to the accounting practices of private enterprises, where the primary focus is the calculation of profits and losses,
governmental accounting is directed toward expenditure control and budgetary compliance. The City’s accounting function is
accomplished by incorporating budgetary accounts into fund ledgers and recording appropriations — expenditure authorizations
adopted by City Council. All appropriations are legally controlled at the department level for the General Fund and Special Revenue
Funds. Budgets are prepared for the Capital Projects Funds on a project basis and cover the life of the project. The Internal Services
Fund is controlled at the total Net Assets level.

Appropriations are administratively controlled by the classification of expenditure — personnel, non-personnel, capital outlays,
interfund transfers and debt service — reflected in the budget document. The City Manager may, at any time, transfer any
unencumbered appropriation (monies that have not been allocated to a specific service or function) within the budget of an office,
department, or agency. Transfers of appropriations between expenditure classifications within the same department or agency
budget must be approved by the City Manager (or designee).

The City's budget is prepared in accordance with "Generally Accepted Accounting Principles" (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB) and the Auditor of Public Accounts of the Commonwealth of Virginia (APA).
These principles are also used to prepare the City's audited Annual Comprehensive Financial Report. The City’s budget applies two
different accounting methods depending on the nature of the fund.

e The modified accrual basis of accounting is used to prepare the budgets of the General, Special Revenue, and Capital Projects
Funds. Under this method of accounting, revenues are recognized in the period that they become measurable and available.
With respect to real and personal property tax revenue and other local taxes, the term "available" is limited to collection
within 45 days of the fiscal year-end. Federal and State reimbursement-type grants are recorded as revenue when related
eligible expenditures are incurred.

e The accrual basis of accounting is used to prepare the budget and financial statements of the Proprietary Funds. Under this
method of accounting, revenues are recognized when earned and expenses are recorded when liabilities are incurred without
regard to receipt or disbursement of cash.

Once approved, the budget can be amended either by the re-appropriation ordinance (generally in November) or by supplemental
appropriation ordinances (generally 2-3 times during the fiscal year). A re-appropriation ordinance allows encumbered monies
(monies allocated to a specific service of function) from the previous fiscal year to be recognized in the current fiscal year. These
encumbered monies are identified specifically within the previous fiscal year's Annual Comprehensive Financial Report. A
supplemental appropriation ordinance amends the budget for grant programs to reflect actual revenue received and to make
corresponding balancing adjustments to grant program expenditures. A supplemental appropriation also amends the budget for
duly-docketed City Council items during the fiscal year that increase or reduce the current fiscal year appropriation. A
supplemental appropriation ordinance may, therefore, either increase or reduce the City's total budget from the original approved
budget appropriation.

For more information on financial policies for the City of Alexandria, refer to the Legislative References section of this document.
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

Alex andria H zahth D epart ment’s (AHD} mission s to protect and promate health and well-being Tor all Akexandria communitizs and
includes serving Virginia residents and oth ers. as required by Vinginia Department of Health and for fed erally funded services. AHD

Pubdic Health Spedcialty Clinics are essential @lements of Alexandria’s safety net system. Preventive Clinic s ervices and programs,

unique to AHD, include the Nutrition, o men, Infants, and Children (WIC) Program, immunization Chinic, Family Planning,

Repraductive and Sexual H zalth Clinics, HV A0S 5 ervices, Cas e Management/Baby Care, and the Tub

roulasis Program. The Teen

Wadin ems Conter provides health s ervices to Mlexandria youth. AHD's Environ ment al Health Division oper ates Food Safety, Vects
Control and &quatic H ealth programs. &HDs Public Health Emengency Man agement helps Alecand ria communiti es prepar e for,

respond to and recower from pubdic heahth emergencies and includes th e Medical Reserve Conps, a program be recruit, rain,

michilize, and retain volunteers. AHDs Epid emiology Program investigat es, monitors, and offers guid ance 1o prevent and control,
comimunicabl e diseas e it also analyzes and intenprets data to guid & program and palicy d evelopment. AHDs Population Health

Division prowides res sanch, policy development, and pubdic health lead ership to Alexandria or ganizations and communities so a

U

The first page of each department section provides

Alex andrians have an equal opportunity for health.

an introduction to the department, providing an
overview of department structure and high-level
programs.

D partment Contact Info
7037464996

W al scandriavagow health f

D partment Head
Drarwid O Rose, MO, MBA, FALP
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EXPENDITURE SU MMARY These two tables represent the
same budget totals, but are
s presented differently. The first
. table presents information by
: iyt character or category of expense.

Expenditures By Character The second table displays

Personnel $2,200,027 2,676,397 information by fund.

MNen-Persannel 45,013 430 57,050,077

Capital Goods Outlay 50 A0, D00 43 924 107 3%

Expenditures by Fund

General Fund 59,071,501 509,637,009 29,0901, 365 264,356 2.7%
Non-Fiscal Year Grants 552,711 50 =0 S0 0.0%
Fescal Year Grants =U 50 SU =1

Donations S0 S0 S0 =i ] 0L0%:
Other Special Revenue S87.708 SED, 465 5101,692 12,227 13.7%
internal Service Fund 50 S0, 000 582, 024 42 5934 107 3%
CARES <0 S0 <0 20 0.0%
American Rescue Plan LLAR S0 S0 =i 0L0%:

59,766,474 510,085,981 5319, 507
Total Department FTEs 20.25 22.3% 22.25 - 0.0

Also included are highlighted
budget changes for the upcoming
fiscal year.

FISCAL YEAR HIGHLIGHTS —
- |

*  Personnel expenditure increases are driven by standard step and benefit rate adjustments and a total pay scale increase of

1.0% for non-collectively bargained City employees. These increases are offset by the elimination of one grant-funded

position, and a reduction in funds for the City supplemental retirement plan.

+  MNon-personnel cost increases are due to a 50.3M increase in City matching funds to support State Health Department costs.

These costs include scheduled rent increases, new software, as well as salary supplements for State employess.

+ Capital goods outlay increase by 542,924 for FY 2026, due to scheduled wehicle replacement costs.
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Health Department

DEPARTMENT CHANGES TO CITY SERVICES
[

TOTAL FY 2025 APFROVED ALL FUNDS BUDGET

Changes to the services or funding of a 74
department are identified by their program
and are summarized in this table, in terms of

FTE, financial and service impacts.
next fiscal year, induding regular inoreases. andfor d soreases in s i’

Al Programs

Current services adjustments refl act th e change in cost of continu

agresments, and mat e abs. Personnel inoraas es incdlud & a total pay scale inoreas e of 1.0% for nan -
collectively bangained City employees,

City Match and Supplement to State Budget

Reduction in City Supplemental Retiremeant — The bud get s reduced by 529820 due 1o adecrease in
funding for State amg

age, sy bsoribed to the City s supplem ental re

rement plan. This reduction i
) ] . . ) ) ) 000 -528.820
bemed an actual spending since FY 2024, and represents an e fficiency savings with no impact on

S ETViC e

Health Le adership and Manage ment

- - - - - - o - ] il e i
IT Inform atics Spedialist — Dne grant-funded ITinformatics Specialist position i removed from the {1.00 {5121.000
budget du e ta the endin g of the grant.

TOTAL FY 2026 PROPOSED ALL FUNDS BUDGET 21325 510,085981
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PERFORMANCE INDICATORS

Indicata rs in the City Coundil Priorities this Department contributes to: |

s Total number of ALY Breathes participants This page includes Key Department
#  Percentage of kindergarten stud ents adequatey immunized Indicators that measure performance.
Department Key Indicators 7
[ hangr
inadiis abor Flont Broemit ng. M . sunnassd Trersd
o1
Iy % Y
Student adequately immunized rate, kindengarten 94% ‘
103 5l 124
Teen pregnancy per 1,000 teens 12 14 ‘
Liny 20 1544
Number of feaual and reproductive Realth wisits .
provided for uninsuned snd whderinguned 2,5“ ‘
indmadusls
LI 1183 3 Y
Monthly sverage participants in Women, infants v
and Children [WIC) program IJSEI
4 L0 ] ¥
Early syphilis rate per 100,000 population 31 '
Tia% Ti5% 67 4%
Percentage of establishrments inspected within 15 "
days of their dus date 55'5%
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Health Department

SERVICES PROVIDED BY DEPARTMENT

This page includes a list of services, and a description of

each service.
Provides = tra tegic plamning for and dir

human resource Managament to athra c
Bdministration and L derchip g

provides fima noial management to pla

Facility e germent bo oneer e infrastrocne

Regularly evalua tes pools and spas tor rizk of drownings, water-borne

= ses, a red injuaries . |sswes permi AT ons ure compliance wi th reguired local oodes .

Aquatic Health & Satety !
Pronades. ¢ ons ul tati on for busines ses, devel opers, and communiies cons ructing or

renovating aguatic health fadlities in the Gty

Coordinates coalition building, oollabora fveplanning, and comomunity action for

Cormmunity Hea lth Partroesi
nity o g Blexandria to facilitate a healthy and thriving communi'ty.

Inspects food fadlities within the Gty for compliance with State and local codes to
Fnoned Safesty e ure food =2 fety. Grants and mon g food permits. St s the Gty Permit Center to
provide a onestop shop (offering permits and food safety advicos) for restavrants.

Collects, amalyss, and imterpres data, and monitors bemilth tremds to enabledata-driven
devdopment of policie and programs; imestiga e communicable dises se= to help

st hiools, healtheare facilities, daycares, amnd the comrmunity; prevent, limit, a2 nd halt the
spread of illreess e,

Health Data Surwsllanos &
Reporting: Reportable Disease
Managemen b Tracking

Public Health Bmer genc
Beny Prepares for, responds to, and pla ns recovery from natural and man-made smergendes.
Management

Tewms Wedl e Provides outpatient dinical service to theAlexandria youth age 12-19 yo s of ageto
hdp o wre academic Succe s,

Re= pondts o complaints. Adhvs e residents and bus ines e on how to best prewent and
oontrol wer tor-borme il e e

Vector Control

Local Gower mimeent Agressment wi th the Sta te (WVDH) for reguined ma toh funding a nd

City Match E Supp laement suppl -

Provides sexual health clinical services, comprehensive family planning. and rela ted
Sewual and Reproductive Hemlth
o et e heesal th sesrd e fior lowe—inc ome wormen amd men.
Coordina tes HIY presenti on activities with community partners and ity agencies.
HI'Y Prese=ntion Provides education to individuals and groups. Provides support to the HIVAIDS
Commizzion.

Priowi des resguilred s oreenings for adults and dhildren digible for Medicaid-rembuorsed in-

Muring, Horme Soresning heome care




CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY OF ALEXANDRIA, VIRGINIA

H ed |t h D e p d I't me nt On this page, program level expenditure data

are summarized for FY 2026 and the prior two

fiscal years.

PROGRAM LEVEL SUMMARY

FY 2024 FY 2025 FY 2026 5 Change % Change

Actual Approved Proposed 2025 - 2026 2025 - 2026
Leadership and Management 5432, 272 5206, 008 5319,049 5113041 54.9%
City Match and Supplement to State Budget 56,659,022 57,047 B84 57322004 5274330 3.9%
Community Based Health Services 5761,527 5710452 5608470 (5170, 982) -21.9%
Environmental Health 5276547 5352 499 5324, 410 (528, 0a9) -H0%
Health Equity 5186,360 L2654 856 5343858 570,002 29.8%
Case Management/Baby Care 5896,738 51,115 975 41,168,180 552,205 4.7%
Total Expenditures [All Funds) 59,212 466 59,766,474 510,085,981 $319,507 3.3%

» Leadership and Management's expenditures experienced standard step and benefit rate adjustments and a total pay scale
increase of 1.0% for mon-collectively bargained City employees, as well as an increase scheduled vehicde replacement funding.
These increases are partially offset by a reduction of a 1.00 FTE T Informatics position.

# The City Match and Supplement to State Budget program is increasing by 50.3M due to increases in the City match for 2 new
State positions supported by the City, as well as rent increases for Department offices at the Del Pepper Center. This increase
is partially offset by a reduction of $29,820 for City supplemental retirement funding.

» Community Based Health Services decrease as a result of the reclassification of one B

Specialist; the position was then moved to the Health Equity program. This decrease

This page also includes notes regardin
funding for standard step increases and benefit rate adjustments. Pag g g

significant FTE changes to each program.
» Enwvironmental Health expenditures increased due to standard step and benefit rate

» Health Equity’s expenditures increased due to standard step and benefit rate adjustments, as

additional Outreach Coordinator position that was reclassified and mowed from Community

» (Case Management/Baby Care’s expenditures increased due to standard step and benefit djustments.

FY 2024 FY 2025 FY 2026 % Change % Change

Actual Approved Proposed 2025 - 2026 2025 - 2026
Leadership and Management 2.00 2.00 1.00 [1.00) -S0u0%
City Match and Supplement to State Budget - - - 0.00 0%
Community Based Health Services 600 .00 5.00 [1.00) -16.7%
Environmental Health 3.00 3.00 3.00 0.00 0u0%
Health Equity 1.00 200 3.00 1.00 50.0%
Case Management/Baby Care 815 a.l5 9.5 0.00 0%

Total FTEs 20.25 2235 2125 [1.00) 4.5%
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Health Department

LEADERSHIP AND MANAGEMENT
[

Program Description: This program provides leadership, general management, and administrative support to City and State

programs and efforts.
FY 2024 FY 2025 FY 2026 5 Change % Change

Expenditures by Character Actual Approved Proposed 2025 - 2026 2025 - 2026
Personnel 5243554 Sa4, 591 5137 888 £03 297 209.2%
Non-Personnel 5188718 5121417 598 237 [523,180) -19.1%
Capital Goods Outlay % 50 S, 000 582 924 542,924 107.3%
Total Program Expenditures [All Funds) 5432272 5206008 5319,049 5113041 54.9%
Total Program FTEs S S 1.00 -1.00 0.00

Next, a more in-depth breakdown of each program is
provided. This includes a program description and
financial information for the most recent year actuals,
current original budget, and approved allocation for
the upcoming year. Information is displayed by
character or category of expense.

CITY MATCH AND SUPPLEMENT TO STATE BUDGET
- ___________________________________________________________

Program Description: The City Match and Supplement provides supplemental salary and retirement funding to improve

recruitment and enhance retention as well as funding Public Health programs and initiatives via a required match percentage as

specified by Virginia Department of Health in the Local Government Agreement.

FY 2025 FY 2026 5 Change % Change
Expenditures by Character Approved PFroposed 2025 - 2026 2025 - 2026
Persannel 5173878 5342,718 5362, 808 [529,820) -7.6%
Non-Personnel 56,485,144 56,654,966 56,959,116 5304,150 4.6%
Total Program Expenditures [All Funds) 56,659,022 57,047,684 57,322,014 5274330 3.9%

Total Program FTEs o0 0.00 0,00 0.00 0.00
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FY 2026 BUDGET DEVELOPMENT & ADOPTION SCHEDULE
[

Members of the public were invited to participate in the following budget-related sessions listed below. Visit alexandriava.gov/

Budget for the most up-to-date list of meeting dates, times and locations. Scheduled budget meetings had both in person and
remote attendance options. The City’s FY 2026 budget resources website page include links for recordings of each scheduled
budget meeting.

City Manager’s FY 2026 Proposed Budget Presentation to City Council

Tuesday, February 25, 2025 (7:00 p.m.)

Wednesday, February 26, 2025  Budget Work Session # 1: City Capital Improvement (7:00 p.m.)

Thursday, February 27, 2025 Public Presentation of City Manager’s FY 2026 Proposed Budget (7:00

p.m.)
Wednesday, March 5, 2025 Budget Work Session # 2: ACPS (7:00 p.m.)
Monday, March 10, 2025 City Council Public Hearing - FY 2026 Budget (5:30 p.m.)

Wednesday, March 12, 2025 Budget Work Session # 3: (TBD) (7:00 p.m.)

Saturday, March 15, 2025 City Council Public Hearing - FY 2026 Budget (9:30 a.m.)

Monday, March 17, 2025 Budget Work Session # 4: (TBD) (7:00 p.m.)

Wednesday, March 26, 2025 Budget Work Session # 4: (TBD) (7:00 p.m.)

Tuesday, April 8, 2025 City Council Public Hearing - Tax Rate/ FY26 Budget Add-Delete (5:30

p.m.)
Tuesday, April 22, 2025 Budget Work Session # 6: Preliminary Add/Delete (7:00 p.m.)
Monday, April 28, 2025 Budget Work Session # 7: Fina Add/Delete (7:00 p.m.) (Cancelled)
Wednesday, April 30, 2025 FY 2026 Budget Adoption/Tax Rate Adoption (6:00 p.m.)
Tuesday, July 1, 2025 Fiscal Year 2026 starts

Agendas, memos, presentations, and videos of the meetings can be found by visiting alexandriava.gov/Budget and selecting

FY 2026 Budget Development Resources.



https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/budget/fy-2026-budget-development-resources

