Alexandria Sister Cities Committee — ByLaws Discussion Meeting Minutes — Saturday 7 June
2025

e Held at La Madeleine French Bakery, 500 King Street

e ~1-3pm

e Attendance: Erin Rauner, Dale Medearis, Carter Rice, Paul Anderson, Eric Compton and
Elisabeth Poppen

e We discussed the draft ByLaws and suggested amendments/revisions

e Additionally, we also discussed the need for Strategic Plan for the Committee and noted

some initial thoughts. It was decided we should have a separate meeting in the Fall to work
on it.
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