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• Summary

• Background

• Work Program and Project Highlights

• Discussion/City Council Action



Summary
Request:

 Review the Final Proposed FY 2026-27 Long Range Planning 
Interdepartmental Work Program

Council Action:
 Consideration of Approval

Key Elements of the Discussion: 
 Consistency of proposed work program with approved budget, 

CC Priorities, and Strategic Plan

Summary 
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Background
 2-year planning cycle to coordinate interdepartmental long 

range planning work, staffing, and resources

 Opportunity for guidance on alignment with Strategic Plan/CC 
Priorities

 Draft Work Program was discussed by PC and CC in February 
2025

Background
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FY26-27
Work 
Program
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Highlights – Feedback
 Added City Real Estate Analysis (#34): 
 Added Old Town North (OTN) Arts District Evaluation (#35):
 Added Update to 2018 Joint ACPS-City Long Range Educational Facilities Plan (#4) 
 Added Apiary Regulation Development (#8):
 Added Dog Park Master Plan Update (#29):
 Deferred Recreation Center Facilities Standards and Landscape Plans and 

Neighborhood Parks Improvement Plan Update
 Adjusted Lower King/Waterfront Construction Mitigation Planning (#3)
 Moved Duke St. Transitway Planning to integrate with Duke St. Land Use Plan
 Working Draft for an interactive small area plan tool for community use

Background



CITY OF ALEXANDRIA

City Council 
Discussion /
Consideration
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