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Number of Adult TDOs out of the
Area

Number of Adult TDOs in the Area

NARCAN dispensed by Health
Department

Intervention

Situational Awareness

Indicator Most Recent
Fiscal Year

Change From Previous Fiscal
Year Trend

Mental Health Emergency Call
Responses

Average APD Hours per Emergency
Custody Case

Domestic Violence Hot Line Calls -
Family Violence

Domestic Violence Hot Line Calls -
Family Violence Calls Adult/Child

Females

Domestic Violence Hot Line Calls -
Family Violence Calls Adult/Child

Males

Domestic Violence Hot Line Calls -
Non-Family Violence Calls

DWI

Drunkenness

Liquor Law Violation

Gambling

Drug/Narcotic Offenses
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Non-Fatal Opioid Overdoses
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Behavioral Health and Substance Use

Goal: Support Alexandria residents affected by mental illness, developmental disabilities, and substance use disorders

Percent of outpatient treatment
adults who met their treatment

goal(s)

Percent of adults reporting
improvement in symptom
management after seeking
emergency behavioral health

services
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Outcome Indicators

Indicator Most Recent
Year Change from Previous Year Trend
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Number of complaint and nuisance
inspection activities conducted,
including  notices, orders and cust..

Medically Fragile Homeless with
APS Involvement

Total Entries to Emergency Shelter,
Safe Haven, or Transitional Housing

Intervention

Outcome Indicators

Percent of renter households with
incomes up to $50,000 who are
housing cost burdened

93% 0%
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Indicator Most Recent
Year Change From Previous Year Trend

Situational Awareness

Indicator Most Recent
Fiscal Year

Change From Previous Fiscal
Year Trend

Individuals Experiencing
Homelessness for the First Time

Number of property maintenance
and nuisance code cases initiated

Percentage of Code cases
responded to within established

timelines
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Prevention

Indicator Most Recent
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Change From Previous
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Number of fire code inspections by
the Fire Marshal's Office

Number of fire protection systems
inspections by the Fire Protection

Systems Retesting Unit

Number of proactive inspection
activities including surveys, block
inspections, notices and customer

contact

Number of proactive residential
rental inspections performed
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Healthy & Safe Homes

Goal: Ensure all Alexandrians have healthy and safe, hazard-free housing
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Communicable Disease
Investigations

Community Paramedic Contacts

Medicaid Expansion Program
Enrollees

Medicaid Expansion Program
Persons Receiving Medical

Assistance

Percentage of food establishment
inspections completed within 15

days of due date

Percentage of priority food
violations corrected onsite

Community Health

Goal: Reduce health inequities so all Alexandrians have the opportunity to live their healthiest lives

Situational Awareness

Trend
Most Recent
Fiscal Year

Change From Previous
Fiscal YearIndicator

Intervention

Total WIC Participants
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Medicaid Expansion Program Enrolles decresead due to a technical change in reporting and not a significant drop in coverage.
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2:03Average Emergency Call Processing
Time

Intervention

Situational Awareness

Number of patients who declined
transport by AFD

Number of patients transported by
AFD units

Incidents dispatched for fire or
smoke

Incidents dispatched for medical or
rescue reasons

Incidents resulting in false calls,
malfunctioning detection &
suppression systems, or

unintentional activation of a smoke..

Incidents resulting in structures,
vehicles, or outside fires

Number of 911 Calls

Number of Emergency Dispatches

Incidents for public service
(non-emergency)

Number of Non-Emergency Calls

Total incident responses by AFD
(Including Mutual Aid)

Total incident responses by AFD
(Within Alexandria Only)
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Outcome Indicators

Satisfaction with Police services

Satisfaction with Fire services

Satisfaction with fire protection
and education

Satisfaction with efforts to
collaborate with the community to

address crime

Satisfaction with crime prevention
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Resident Survey Indicator Most Recent
Survey Change from Previous Survey Trend

Indicator Most Recent .. Change From Previous Fisc.. Trend

Public Safety Response

Goal: Protect the lives and property of the residents, businesses, and visitors of Alexandria
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Re-Entry Participants

Pretrial and Probation Mental Health
and Substance Use Evaluation and

Treatment Referrals

Local Probation Intakes

Incremental Sentencing (Weekenders)

Prevention

English as a Second Language
Participants in Jail

GED Training Participants in Jail

Narcan Training Participants in Jail

Workforce Training Participants in Jail

Situational Awareness
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Pretrial Intakes

Local Pretrial Intakes

Misdemeanor Offenses Filed Against
Adults (GDC &  JDR courts - traffic

cases excluded)

Felony Offenses Filed Against Adults
(GDC &JDR courts - traffic cases

excluded)

Grand Jury Indictments

Jail Population - Federal

Jail Population - Local

Jail Population - Total

Jail Population VS Jail Capacity
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Fiscal Year

Change From Previous
Fiscal Year Trend
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Recidivism

Goal: Reduce recidivism by providing treatment and programs to offending citizens

Local pretrial and probation indicators are preliminary as a new data tracking system is developed.
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Gang Intervention Prevention
Education cases assigned

Gang Intervention Prevention
Education referrals made

Number of 18-21 year olds receiving
Foster Care services through

Fostering Futures

Number of Youth TDOs in the Area

Number of Youth TDOs out of Area

Intervention

Outcome Indicators

Teen pregnancy rate (per 1,000
teens)

Percent of youth who report being
optimisitc about their personal

future

Percent of children and youth who
report having 3 or more non-parent

adult supports

Percentage of kindergarten
students adequately immunized

Percent of ACPS kindergartners
who enter with a pre-kindergarten

experience

High school graduation rate:
Percent of on-time graduates
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Juvenile Intakes

Number of children in Foster Care
(under 18)
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Youth Wellness

Goal: We build safe, stable, and nuturing environments and relationships for youth

Prevention

Indicator
Most Recent
Fiscal Year Change From Previous Fiscal Year Trend
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Number of adults referred to
become a mentor through the
Alexandria Mentoring Partnership

Teen Wellness Center medical
visits

Some Court Services Unit data has not been udpated due to State of Virginia data delays.
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All Other Citations

Speeding Citations

Crashes Involving Bicyclists

Crashes Involving Pedestrians

Crashes with a Major Injury

Fatal Crashes

Traffic Misdemeanor and Felony
Offenses Filed Against Adults
(excludes  infractions)

Situational Awareness

Outcome Indicators

Fatal Crashes 3
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Indicator Most Recent
Year

Change from Previous
Quarter Trend

Vision Zero

Goal: Traffic deaths and severe injuries are unacceptable



Evictions Quick Facts 
Health and Safety Coordinating Committee 
May 2, 2025 
 
Eviction Trends in Alexandria, VA since January 2019 

 

 

▪ Alexandria’s Area Median Income (AMI) for a family of two is $131,200. A $65,000 to 
$80,000 annual salary is between 50% and 65% AMI. 

▪ The average one-bedroom apartment in Alexandria $2,200 per month. 
▪ So far in 2025, there have been 1,743 unlawful detainers filed in Alexandria. This is a 

20% year over year increase from 2024.   
▪ In 2025, approximately 16% of tenants received legal information at courthouse 

outreach. This is used as a proxy for the percentage of tenants that show up to 
court.  

▪ An analysis of cases in FY23 found that tenants that spoke with courthouse 
outreach had an additional 12 days between the unlawful detainer filing and writ 
issuance, probably due to asking for a trial.  

▪ The Center of Economic Support in DCHS receives about 1,000 calls and 1,000 
walk-ins per week.   

▪ 47% of cases in 2024 had a judgement entered in favor the landlord.  
▪ 91% of cases where there was a judgment in favor of the landlord had a writ of 

eviction issued. In 2024 there were 1,803 writs of evictions issued.  
▪ From April 2024 to March 2025, the Office of Community Services assisted 128 

emergency eviction cases.  
▪ In FY24, 895 households were actually evicted.  
▪ Around 10% of tenants with an unlawful detainer on their record have more than 

one case. Around 160 tenants have had more than 10 unlawful detainers filed since 
2017.  



Regional Comparison of FY 24 Eviction Filing Rate  
per 100 renter households 

  

*Data from Eviction Lab rather than Virginia General District Courts. 



Summons for 
Unlawful 

Detainer Filed

Day 12

Service of 
Process

Sheriff knocks on 
Hannah door to hand-​
deliver the summons 

but she is not home, so 
the officer leaves it in 

Hannah's door

Day 20

Hannah is charged 
her landlord's legal 
fees, Hannah now 

owes $1,800.

Hannah feels 
that it is moving 

quickly

Hannah reaches out to 
DCHS for rental 

assistance. It takes four 
hours for her to speak to 

 a representative, and 
the closest appointment 

is 6 weeks out.

The Sheriff's Notice 
includes the Office of 

Housing's number to call 
for assistance

Hannah calls the Office 
of Housing, which 

directs her to call the 
Department of Human 

and Community Services 
(DCHS)

ScheduledEvictio
n by Sheriff

Day 80

DCHS is able to cover the 
remaining $5,017 

($5,417 - $400 from local 
charity)

The next check run is the 
following Tuesday. DCHS 

staff contacts the 
Sheriff's Office to 

reschedule the eviction 
to after this date, but the 
management company 

refuses.

DCHS coordinates with 
the Finance Dept to run 
an emergency check run 
and staff hand delivers 

the check to the 
management company 
at least two days before 
the scheduled eviction

Management company 
must call the Sheriff's 

Office to cancel the 
eviction

CanceledEviction Notice

Day 70

Hannah calls DCHS 
again. After four hours 
of waiting, Hannah is 
able to contact DCHS 

and due to her eviction 
notice is able to receive 

same-​day services

Day 71

Hannah is charged 
a late fee. She now 

owes $5,417.

Hannah has must 
submit court papers and 

most recent ledger, 
which is difficult to get 

from the landlord

Court Date
Judgment for 
Possession & 

Rent
Writ of Eviction

Hannah has to 
take off work to 

attend court, 
losing more 

income

Hannah is nervous 
and confused 
about court 

process but sees 
courthouse 

outreach

Hannah sees that her 
landlord has 

representation and is 
overwhelmed

Day 33

A member of 
Courthouse 

outreach informs 
Hannah that she 
has a right to ask 

for a trial date

Trial Date

Day 31

Another month of rent 
and utilities is due. 

Hannah has enough 
for rent but not 

utilities. Her balance is 
now $2,000.

Day 36

Hannah is charged 
a late fee. She now 

owes $2,200.

Day 47

Court requires 
Hannah to 

complete Answer 
and Grounds of 

Defense

Hannah does not know 
what an Answer and 

Grounds of Defense is so 
she does not complete it

Hannah shows up 
to the Court ready 
to plead her case 

but loses 
automatically

Day 57

Judge tells Hannah 
she will probably 

be evicted in 
around 30 days

Receives a list of 
emergency support 

resources

Calls six faith 
organizations and leaves 

messages; only one 
organization has not 

exhausted funds

Hannah is eligible for 
$400 in emergency 

assistance from a local 
charity, but it is 

contingent on Hannah 
raising the rest

Day 66

Hannah is charged 
another month of 
rent and utilities. 
She now owes 

$5,217.

Judgment is entered 
for $2,200 in rental 

arrears, $750 in 
attorney's fees, $67 

in court fees. 
Hannah now owes 

$3,017.

Hannah feels 
defeated and 

confused

Hannah doesn't 
know if she should 

be packing to 
move

Hannah doesn't know if she 
should pay this month of 
rent or if she should save 

to move to a new 
apartment

Hannah takes off 
another day of 

work to appear in 
Court again

This will stay on her 
court record for 10 

years, making it 
harder to get 

future housing.

Notice of Default 
or Termination

Hannah is rear-​
ended in a car 

accident. 

Hannah misses 
two weeks of 
work while in 

recovery.

After exhausting 
her savings, 

Hannah does 
not have money 

for rent or 
utilities

First Day of the 
Month

Day 5

Hannah is 
confused about 
what the notice 

means

Hannah has 
insurance but now 

has an 
unanticipated 

$2,500 in hospital 
and car bills.

Meet Hannah:
- Hannah lives in Alexandria with her 4 year old son.
- She is a successful hairstylist and makes between 
$65k & $80k per year.
- Hannah rents a one-​bedroom apartment for $2,000 
and has an average utility bill of $200 per month.

Hannah is charged 
a late fee of $200 
(10% of her rent) 

and $200 for 
utilities. Hannah 

now owes $2,400.

Hannah feels like she 
will be able to catch up 
and has always been 
able to pay her rent.

Now that 
Hannah is back 

to work, she 
makes a partial 

payment of 
$1,000

Day 10

After making the 
partial payment, 

Hannah now owes 
$1,400.

Hannah owes 
$2,000.


