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 DATE: MAY 16, 2025 
  
TO: JAMES PARAJON, CITY MANAGER  
  
FROM:  ROBERT SNYDER, CHIEF INTERNAL AUDITOR   
  
SUBJECT:     DCHS VDSS SACDVP SITE MONITORING VISIT (FS25-09) 
  
Background 
On December 3rd, 2024, the Virginia Department of Social Services (VDSS) contacted the Sexual 
Assault Center and Domestic Violence Program (SACDVP) of Alexandria’s Department of 
Community and Human Services (DCHS) to schedule a site monitoring visit of their agency. They 
were informed that the case review would occur in February 2025. The purpose of the review was to 
be focused on their FAM-22-078 VDSS grant. The total amount of funding for this grant is  
$165, 942.72 which mainly provides funding for two (2) staff members.  
 
OIA Analysis of DCHS SACDVP and Other Audits   
OIA has reviewed our records regarding other engagements involving the DCHS SACDVP. This program 
is one of the more heavily audited or monitored programs and has consistently been praised for its 
effectiveness and impact on vulnerable members of our community. Table 1 shows the engagements 
involving the DCHS SACDVP.  
 
Table 1 Prior Audits or Monitoring Reviews   
Date  Engagement Name  Notes  
02/25/25 FS25-06 DCHS SACDVP DOJ Site Visit DOJ identified no programmatic or 

administrative issues. OIA recommended 
that they request an extension of the grant. 

12/06/23  FS24-04 DCHS SACDVP DCJS Follow-
up Monitoring Review  

DCJS confirmed that recommendations to 
federal audit had been implemented.   

04/17/23  FS23-10 DCHS -SACDVP DOJ OIG 
Monitoring Visit  

One (1) finding related to accounting 
treatment of expenditures.   

01/07/23  FS23-09 DCHS SACDVP VDSS 
Monitoring Review  

Three (3) required actions and two (2) 
recommendations largely related to 
program officiation.   

07/14/22  FS23-01 DCHS Sexual Assault Domestic 
Violence (SACDVP) Site Visit  

No recommendations made.   

 
Discussion 
For the case review VDSS informed DCHS that the months under review would be June 2023 and 
April 2024. They requested a comprehensive list of documents for the three (3) sections of the 
monitoring visit which were broken down by (1) Program Review, (2) Administration and Human 

https://www.alexandriava.gov/sites/default/files/2025-03/DCHS%20SACDVP%20USDOJ%20Site%20Visit%20Redacted.pdf
https://www.alexandriava.gov/sites/default/files/2023-12/DCHS%20VCJS%20SACDVP%20Compliance%20Monitoring%20Visit%20FS24-04.pdf
https://www.alexandriava.gov/sites/default/files/2023-12/DCHS%20VCJS%20SACDVP%20Compliance%20Monitoring%20Visit%20FS24-04.pdf
https://www.alexandriava.gov/sites/default/files/2023-04/FS23-10%20DCHS%20DOJ%20OIG%20Sexual%20Assault%20Center%20Domestice%20Violence%20Program.pdf
https://www.alexandriava.gov/sites/default/files/2023-04/FS23-10%20DCHS%20DOJ%20OIG%20Sexual%20Assault%20Center%20Domestice%20Violence%20Program.pdf
https://www.alexandriava.gov/sites/default/files/2023-01/DCHS%20DVP%20VDSS%20Virtual%20Desk%20and%20Site%20Visit%20FS23-09%20Final.pdf
https://www.alexandriava.gov/sites/default/files/2023-01/DCHS%20DVP%20VDSS%20Virtual%20Desk%20and%20Site%20Visit%20FS23-09%20Final.pdf
https://www.alexandriava.gov/sites/default/files/2022-07/FS23-01%20DCHS%20SACDVP%20Site%20Visit.pdf
https://www.alexandriava.gov/sites/default/files/2022-07/FS23-01%20DCHS%20SACDVP%20Site%20Visit.pdf
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Resources Review, and (3) Fiscal Review. VDSS and DCHS were able to agree to a date of February 
27th, 2025, for the actual site visit and the documentation was due two weeks prior to that date.  
 
DCHS was able to submit all of the relevant materials for the three parts of the review for the grant in 
question. During the actual site visit the agenda was broken down into several sections including a 
section where DCHS highlighted their program services and achievements. VDSS then conducted 
Question and Answer sessions with DCHS leadership, fiscal staff, human resources, supervisors, and 
grant-funded staff. After reviewing all documentation and conducting all question-and-answer 
sessions, VDSS informed DCHS on the call that they were within compliance of all requirements.  
 
Requirements and Recommendations 
On April 1, 2025, the QAA team from VDSS sent DCHS a letter summarizing the results of the site 
visit. The QAA team determined that the City was assessed as meeting the standard for acceptable 
performance. They also identified two (2) requirements that the City should meet. The requirements 
were:  

• DCHS must increase the response rate for Documenting Our Work (DOW) surveys 
 

• DCHS must ensure all expenses that are included on the invoice are incurred in the month for 
which they are invoiced.   

 

The QAA team also issued one (1) recommendation which was to:  

• DCHS should review all client-facing documentation to ensure the language aligns with the 
requirement that all services and activities are voluntary.  

Conclusion:  
On April 2, 2025, the QAA team contacted DCHS and notified them that no actions were needed at 
this time. The requirements and recommendations may be included as areas for review in future 
engagements. Based on this communication OIA considers this engagement as closed. Should you 
have any questions, please contact me.  
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