ACPS/DASH Coordination Questions from CC SB Members

Questions |Alexandria City Public School (ACPS) Questions DASH
# Questions Responses # Questions Responses
. . To what extent could DASH bus routes be Itis possible that DASH routes or schedules could be modified to
Our current policy sets a maximum of one . -
N revised to accommodate greater coverage accommodate a larger number of ACHS students. The lead time
hour for transportation for K-12 students. N . . . R
. across the city? Or to increase the number of  |for such changes is dependent upon several factors including the
Would we be able to set a maximum DASH " . N R " " o . "
1 . . To be discussed at 4/28 meeting 1 bus runs during morning/afternoon "rush availability of buses and operating funding. DASH currently does
route time or transfers beyond which a : . N
R . transportation for students? What would be the [not have additional buses that could be deployed during AM/PM
student could receive ACPS busing " N " - o ¥ .
(potentially below the one hour threshold)? lead time necessary to do that (i.e., 6 months, a|peak periods, but additional buses are anticipated to be available in
) year, 2 years)? time for the 2026-2027 school year.
ACPS policy establishes a maximum walking distance of 0.5 miles to a
How does ACPS currently decide pickup bus s_top for a_II students. Bus stops are strategically Ioc_ated at safe
8 . 3 locations, typically street corners, based on student residences, and ; - . . .
points for high school students? Is it : L -~ : . N DASH does not have specific statistics on walking distances for its
N are consolidated to maximize efficiency. Capacity considerations are . . X . N
distance from the farther student who would . N N N e How far does the average bus rider after their |riders, however, the DASH system is designed to serve the
2 . . determined by the bus/vehicle size and legal capacity, not by individual 2 . o - " . y
that stop? Are there capacity decisions . N S ride to get to their final destination? community based on the assumption that riders are able to walk
X bus stops. The Office of Pupil Transportation prioritizes student safety. .
about how many students can be picked up N o N o roughly 1/4 mile to (or from) the nearest bus stop.
Students with specialized transportation needs may have specific bus
at one stop? N : X g .
stop requirements or accommodations as outlined in their
Individualized Education Programs (IEPs).
Are there any legal requirements (my DASH does not have specific statistics on walking distances for its
3 understanding is no) that dictate where a There are code requirements pertaining to bus stops. Full code was 3 How far does the average bus rider walk to riders, however, the DASH system is designed to serve the
stop is, what amenities it has, how many shared during the March 2025 ACPS presentation via link arrive at their bus stop? community based on the assumption that riders are able to walk
students are “assigned” to that stop? roughly 1/4 mile to (or from) the nearest bus stop.
Bus 111 has the highest ridership with over 55 students serviced daily. .
Which routes have highest ridership? Which |Bus 10, 93, and 114 have the lowest student ridership due to servicing Will DASH be used t(,) transport students who . . " . .
4 N X ) 8 . . 4 are unhoused or don’t have a permanent DASH is a public transit service. It is open to everyone.
routes have lowest ridership? moslty students with special needs (ridership ranges 11-18 students address?
transported daily). :
To be determined. DASH has two routes (Lines 31 and 36A/B) that
serve the ACHS campuses. Students traveling to school from
5 Would students have to transfer DASH buses |areas that are not served by these two routes could be required to
to get to ACHS? make a transfer. The DASH network is generally designed to
facilitate transfers with minimal wait times due to the availability of
high frequency bus service across the City.
In some areas of the West E.nd’ the CID.SeSt To be determined. DASH and ACPS staff will evaluate the needs of
DASH bus stop for students is a 30+ minute L . X
6 N N all ACHS student across the City, including those that are not in the
walk. Will DASH bus service be extended to the immediate vicinity of DASH bus stops
depths of residential neighborhoods? ps.
How will secondary students be transported to
Adequate field trips? What about the late afternoon . . N . . .
Routes/Scheduling 7 activity bus routes and transport to athletic DASH is not equipped to provide field trip or activity bus services.
competitions?
Would DASH buses be used for transport
8 between Minnie Howard & King Street This requires a separate discussion, unrelated to the task assigned.
campuses?
To be determined. DASH has the ability to adjust service levels
based on inclement weather. Currently, DASH extends the
How would DASH manage two hour delays and opergtlng hours of Lines 103 and 104 in response to delayed
9 early dismissals? openings or early closures of the federal government. Several
’ routes such as Lines 36A/B also operate with frequent midday
service, which could reduce the need for weather-related service
chanaes.
To be determined. DASH has the ability to adjust service levels
If commuter bus schedules are used to add based on inclement weather. Currently, DASH extends the
buses, will those schedules be shifted when operating hours of Lines 103 and 104 in response to delayed
10 ACPS has to institute delays for things such as |openings or early closures of the federal government. Several
extreme temperatures and to take into account |routes such as Lines 36A/B also operate with frequent midday
teacher commutes during weather events? service, which could reduce the need for weather-related service
changes.
Would stgdents ggt late passes as they exit if DASH is open and free to all riders and therefore does not accept
buses arrive late like they currently do on ACPS| . 8 . . N
1 or issue passes. DASH's customer service team is able to verify
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buses? Who would be held accountable for
that?

any bus or route schedule adherence if needed.
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Do the same drivers drive elementary-middle-
high school routes? If so, how would eliminating

DASH is working with ACPS staff to understand school bus driver
assignments and identify efficiences that could be gained by

Drivers

Cost Savings/Budget

12 high school routes allow for more drivers at the reducing the number of ACHS school bus trips and shifting student
elgmentar level? riders to existing DASH routes. Our ability to answer this question is
y : limited by the data and information shared by ACPS.
The route analysis will include two components: (1) route coverage
How will space for students be guaranteed if to identify the number of ACHS students that could be served by
13 DASH bu:es are also used to tgans ort non- existing DASH routes; and (2) existing bus capacity to determine
students who may have varyin schpedules’7 which routes could accomodate additional students, and which
Y rying ) routes would need additional trips or larger buses to accomodate
increased student ridership demand.
The route analysis will include two components: (1) route coverage
If there is a large number of students who live to identify the number of ACHS students that could be served by
14 on the same rc?ute how would space on the existing DASH routes; and (2) existing bus capacity to determine
DASH be uarank-;ed? P which routes could accomodate additional students, and which
9 : routes would need additional trips or larger buses to accomodate
increased student ridership demand.
It appears that DASH has 0% unfilled bus
Would potentially displaced ACPS bus driver positions, how many additional buses . . .
drivers be eligible for priority hiring for those [To be answered by the City/DASH 15 would need to be added (either additional To .be dgtlermmed Any needs for additonal buses O.r operators wil
DASH roles? routes or more often buses) to accomodate be identified as an output from the route and capacity analyses.
intended students?
New operators undergo 6-9 weeks of training, depending on prior
Would the hours of ACPS bus drivers be cut Yes, |f_DASH were to assume hlg_h s_chool routes, the h_ours for ACPS Will DASH drivers be trained on the same experience and QDL cgrt.mcatlonA Tralnlngllncludes the Smlthl
L bus drivers would be reduced or limited, as those specific routes would 16 N System, a defensive driving approach designed for commercial
or limited? safety protocols as ACPS bus drivers?

: no longer be part of their regular assignments : transit vehicles. Drivers also receive emergency response and de-
escalation training, covering evacuations, first aid, CPR, and
specialized techniques for managing younger passengers. DASH

If the hours for ACPS bus drivers are cut due to DASH assuming high strictly f(_)llows federal drug and alcohol compliancg standards,
school routes, it could negatively impact both recruitment and retention. . N . . conducting regular aUdlt.S every three years. Co.ntlnuou.s
o . . Will DASH drivers be vetted and trained using |development is emphasized through annual training, with more
. Reduced hours may make the positions less attractive to potential . . L
If hours are cut, how will that affect school N . . . : the same standards as ACPS bus drivers, than 2,100 hours completed in 2024, as well as incident-based
. . N candidates seeking full-time or more substantial part-time employment. 17 . N . S N . .
bus driver recruitment and retention? X . . ! including fingerprint clearance/background retraining for drivers involved in safety events. Quarterly safety
Current drivers, particularly those relying on the income from a fuller N X L
N . checks? meetings are mandatory for all staff, ensuring that policies, trends,
schedule, may also seek employment elsewhere, leading to increased N N X
turnover. and compliance expectations remain a central focus
For long-time ACPS bus drivers, how would
transitioning to a job with DASH impact their
18 retirement benefits? Do DASH drivers To be discussed at May meeting
participate in the Virginia Retirement System
(VRS)?
If it is determined that there are cost savings
from DASH transportation of high school
19 students (fewer drivers, lower fuel and
maintenance costs, etc.) would those savings
What is the average cost of a bus route, be held entirely by ACPS?
which includes the driver salary, the fuel -
cost, the bus maintenance cost, and To be discussed at May meetin 20 How much unang WOU'd' e ey To be discussed at May meetin:
potentially the bus replacement cost, each y g replacing ACPS buses with DA§H buses? y g
time we eliminate a route, how much do we If the same_ ACPS buses and drivers that
save? transport high school students are also used to
21 transport middle and elementary school
students, how would the cost savings be
generated?
2 If there is a cost saving, would that money go
back to ACPS?
How much grant funding have DASH and the
ACPS transportation department received in
the past 5 years? Is there a target for future
23 rant funding, and what steps could be taken to
9 th gly'k ihood th tE)ASH d ACPS The DASH budget is included as part of the City's proposed FY26
;H:Crsra:aorz :qurllt(;Sndinz inthe ﬂizre? budget document. The operating section is 13.60 and capital is
Can ACPS and DASH prbvide a breakdown of 10.01.
2 their expenditures by category, i.e. personnel,

non-personnel (supplies, maintenance, etc.),
and capital costs?
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Electrification

25

To what extent would DASH supporting ACHS
student transportation help/harm our city's
larger environmental goals?

Increased usage of DASH services would promote city goals for
environmental sustainability by reducing traffic congestion and
climate impact. The majority of the DASH fleet is comprised of
hybrid or low-emission vehicles. DASH also has 14 100% electric
buses with plans for continued fleet electrification in the coming
years.

26

Could this approach enable a faster overall
electrification of the fleet across DASH and
ACPS buses? If so, how?

To be determined. Additional funds are needed to accelerate
DASH fleet electrification process. DASH has traditionally sought
federal funding for electric buses, but recent changes at the
Federal Transit Administration (FTA) are likely to result in reduced
availability of grant funds.

Safety / Liabiliity

If there is an incident involving students on
the bus (i.e., fighting), what role would ACPS
play in addressing the issue (vis a vis APD
or otherwise)? Would ACPS have access to
the video for any necessary consequences?

ACPS has a structured response protocol for handling incidents on
school buses, ensuring student safety and clear communication. For
student behavior incidents, drivers contact the dispatch office for
guidance. If a serious issue arises, such as a fight, students may be
returned to school for administrative intervention, or Alexandria Police
Department (APD) may be contacted. In such cases, the driver pulls
over, waits for APD to arrive, and, if necessary, a replacement bus is
dispatched. The Communications Department sends a ParentSquare
notification to families, providing real-time updates in multiple
languages. ACPS also equips buses with GPS tracking and two-way
radios, allowing direct communication with dispatchers and emergency
responders.

For accidents, drivers immediately report incidents to dispatch, which
then contacts APD and Emergency Medical Services (EMS). Even if no
injuries are apparent, EMS evaluates all students before continuing the
route. The school administration is also notified, ensuring coordination
and parental awareness. If the bus is undrivable, a replacement bus is
sent, and affected families receive a ParentSquare notification
confirming student safety and detailing the situation. The
Transportation Supervisor is dispatched to assist at the scene and
facilitate communication. ACPS compiles biannual safety reports to
track and analyze incident trends, ensuring continuous improvement in
transportation safety measures.

27

If a student is injured while riding DASH, who is
currently responsible/liable (City or ACPS)?

DASH is covered under the Virginia Transit Liability Pool, a
specialized insurance program for public transit. This policy
provides $20 million in coverage per occurrence, ensuring broad
protection for all incidents involving school buses, including
passenger injuries, collisions, and other liabilities.

In addition to financial coverage, the program provides training and
data analysis to help DASH monitor incident trends and enhance
safety measures. All bus operations are coordinated through the
24/7 Operations Control Center, with field supervisors and onboard
cameras ensuring continuous oversight and accountability.

28

What challenges are presented to the system,
if any, by the presence of riders under 18?

29

What would happen if a fight broke out on a
DASH bus involving students and non-
students? Will APD be involved or ACPS in the
response?

DASH enforces a Passenger Code of Conduct to maintain a safe
and comfortable environment for all riders, with a zero-tolerance
policy for violence, harassment, and disruptive behavior. Reports of]|
misconduct are investigated, and video footage is recorded and
retained for review in case of incidents. DASH collaborates closely
with Alexandria Police Department (APD) to respond to
emergencies and enforce safety protocols. Virginia law now
classifies bus operator assaults as a misdemeanor, further
enhancing protections for drivers.

Regarding student-related incidents, DASH tracks occurrences
involving students as either victims or perpetrators. In fiscal year
2023, four student-involved incidents were recorded, while only one
was reported in 2024, despite increased ridership from 4.5 million
to 5.3 million boardings. Overall, the total number of preventable
incidents increased from 14 to 20 during this period, with an
incident rate of 0.31 and 0.38 per 100,000 boardings, respectively.
Incidents are broadly defined as any reportable event affecting
operations or safety but do not include accidents where a vehicle
hits an object.

30

Will DASH enforce the same rules as school
buses, such as no vaping?

All DASH passengers are required to adhere to the DASH Code of
Conduct, which prohibits smoking or vaping on all buses. The full
code of conduct is available at https://www.dashbus.com/conduct/

Communication

1

If we are to move forward with the proposal,
would it be possible to create a system for
communicating issues through ACPS's
ParentSquare? What budget or capacity
would need to be in place to do that?

Regarding the possibility of integrating DASH communication with
ACPS's ParentSquare system, that is currently unknown. We would
need to investigate the technical feasibility of such an integration.
Additionally, there would likely need to be discussions with families
regarding data privacy and an opt-out process to determine their
preferences for sharing contact information with DASH for notification
purposes. Until these factors are explored, we cannot determine the
budget or capacity that would be required for this type of
communication system

31

ACPS currently provides updates to parents
about bus route changes and delays (as well
has real time tracking of buses). | know that
DASH also provides real time updates of bus
status via its website (and app). Does DASH
currently have any other methods for proactive
communications to riders about delays?

DASH provides real-time bus arrival information across multiple
platforms, including via the DASH Tracker, third-party apps,
phonef/text, and digital displays at key bus stops across the City.
DASH provides service alerts via website, e-mail blast and social
media.
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Bus Maintenance

What, if any, impact would priority
maintenance on DASH buses that service
ACHS routes have on the current ACPS bus
depot?

The current ACPS bus depot is not adequately sized or equipped to
handle significant additional bus maintenance beyond our existing fleet.
Prioritizing maintenance on DASH buses servicing ACHS routes at our
depot would likely strain our current capacity, potentially impacting the
timely maintenance of our own ACPS buses

Would it be possible for DASH buses that

DASH takes great pride in its service reliability, consistently ranking
as one of the most reliable bus systems in the Washington, DC
region. All DASH buses undergo a comprehensive maintenance

Scheduling

Accessibility

13

How many high school students receive any
form of accommodation (in amenities or in
timing) to affiliate their access to ACPS?

32 High school students receive public carrier (vendor transportation)
due to their IEP requirements or the McKinney-Vento program. Over
300 students receive specialized transportation on an ACPS bus, van,
or mini-bus as required per their IEP.

Ridership

14

Is there any guidance from an educational

performance perspective about how long a
student should or shouldn’t be in transit to

school?

Research suggests that lengthy bus rides can negatively impact
student well-being and academic performance. Studies have shown
that extended commute times may contribute to increased stress,
fatigue, and decreased attention spans, potentially affecting a student's
readiness to learn and overall academic outcomes.

32 service ACHS routes to receive priority for program with regular preventable maintenance activities to ensure
maintenance? Or backup coverage? safe and reliable operations. DASH also maintains a large fleet of
spare buses to minimize the impact of maintenance work that may
need to be completed.
The City Manager’s budget guidance in
September encouraged ACPS to rethink the
centralized bus facility model because it drives
33 up capital and maintenance costs. How does  |To be discussed at May meeting
this differ from the model that DASH uses?
What would an alternative model look like and
how would the cost savings be generated?
The biggest challenges will likely be providing adequate capacity to
What is the greatest challenge that DASH sees transport _such a Ia_rger number of students in a short pe_rlod of time,
in attempting to serve people who need to and meeting the disparate needs of students who dont live near
. . . existing DASH routes. DASH is working with ACPS staff to
34 arrive at school by a fixed hour in the morning? . X y
. . evaluate the extent of these challenges and identify potential
What would best help them reliably deliver that ) S X
o solutions. These challenges will likely require DASH to operate
service? " : N ] -
additional service, which may require additional resources such as
operating funds or buses.
Is DASH able to provide modified service on This is something that will be considered as part of the route
35 certain routes for small windows (2 hours for coverage analysis. DASH already operates additional trips on
example) and otherwise not change a route Lines 31, 35 and 36A/B during school arrival/dismissal times,
outside of those windows? including some that do not follow the standard route alignments.
The biggest challenges will likely be providing adequate capacity to
What s the greatest challenge that DASH sees transport §uch a Igrger number of students in a short pelrlod of time,
in attempting to serve people who need to and meeting the disparate needs of students who dont live near
R ) ) existing DASH routes. DASH is working with ACPS staff to
36 arrive at school by a fixed hour in the morning? . . .
. . evaluate the extent of these challenges and identify potential
What would best help them reliably deliver that ) A X
. solutions. These challenges will likely require DASH to operate
service? ” ) . . -
additional service, which may require additional resources such as
operating funds or buses.
DASH provides public transit services that are accessible to many
riders, including students; however, accommodating students with
) disabilities may require additional considerations. While DASH
37 Will DASH be used to transport students who  [puses are equipped with accessibility features such as wheelchair
have specialized services? ramps and priority seating, certain special accommodations, such
as harnesses or specific medical supports, may not be available.
If DASH were to expand its accommodations, it might need to
modify policies, adjust vehicle configurations, or introduce new
How many DASH riders use the system that training for operators. However, there may still be limitations on
would identify as having a physical or other what DASH can reasonably provide, given that it operates as a
disability (blind, deaf, limited mobility, mental general public transit service rather than a specialized student
health or development challenge). This is likely |transportation provider. In other cities, a hybrid approach is often
38 | challenging to track but if DASH has any data. | |used, where some students with disabilities ride public transit while
have observed people in al of those categories |others continue to use school-provided transportation based on
on the bus but only have my personal their specific needs.
anecdotal perspective.
DASH estimates that there are 2,200 students boarding their buses
daily.
39 What percentage of DASH ridership is already A recent DASH onboard survey found that roughly 8 percent of all

riders under the age of 18?

DASH riders were 18 years or younger, however, the survey was
not given to any riders who appeared to be 13 years or younger so
the actual percentage is likely significantly higher.

How many high school students do not
generally arrive via bus?

The number of high school students who do not generally arrive via
bus varies from day to day.

What is the most comment challenge to high
school situation? Shortage of drivers?
Shortage of busses? Behavior incidents on
the bus? Bullying on the bus? Crime or drug
related issues on the bus? Children missing
the bus?

We have sufficient buses and drivers to serve our students, and crime
or drug-related incidents on our buses are not a regular occurrence.
While bullying and behavior issues may arise, they are not substantial
concerns. High school students who ride our buses are aware of the
consequences of misbehavior, which include loss of bus privileges and

other disciplinary actions.
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Will families be allowed to provide feedback
and input? Will there be surveying, with an
effort to reach a diverse range of parents?
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Community Engagement

15

Will community partners such as the
Alexandria Police Department and
Alexandria Sheriff’s office be asked for
feedback?

ACPS/DASH Coordination Questions from CC SB Members

VY IIVIHIUY UL WU GUTIOIUGT GUJUST TG W W OB Vv,

VYU ULV ULy HIVUIVG G SHURGTIVIMG TG 1 IS MTUMGOS HUIAUIT Y B IUS0 WU Y UG PGS GEHU UUE UG SUIsLy POt o. G 1HPUL 19 ¥ GiuosT aiia

carefully considered before any decisions are made.
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