
City of Alexandria

City Council Legislative Meeting

Subcommittee to Review 
Standing Committees

April 9, 2025



Agenda

1. Review and Approve Minutes from the Last 
Meeting

2. Identify Potential Standing Committee Topics
3. Map Proposed Process for Legislative Review
4. Discuss Role of Liaisons 
5. Next Steps



Summary

Discuss Role of Liaison

Proposed Standing Committee Topics

Proposed Legislative Process with Standing 
Committees
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Outline Engagement Plan



Goals and Objectives

Background

Improve 
Decision-Making

Enhanced 
Community 
Engagement

Increased 
Transparency & 
Accountability

Enable in-depth analysis, 
expert input, and informed 

decision-making

Promote openness in 
council operations, 
ensure accessible 

processes, and make 
decisions understandable 

to the public

Strengthen community 
participation, ensure 
diverse perspectives, 
and foster inclusive 

policymaking

Council Model 
Reform
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Proposed Standing Committee 
Structure

Background

Component Recommendation

Committee Composition City Council Only (Voting), Community Liaisons

Public Participation Majority Public Meetings

Committee Selection Seniority with Council Approval; Mayoral Appointment of Chair

Committee Size Three (3) Councilmembers per standing committee

Authority & Responsibilities Legislative Gatekeeping, Conduct Legislative Review, Call Public 
Hearings, Make Policy Recommendations

Meeting Cadence At Discretion of Chair; Quarterly Minimum

Required Documents Ordinance, CMO Report, Bylaws
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Standing Committee Topics
Option 1:

Public Health & 
Safety

Land Use & 
Housing

PersonnelLegislative

Parks & Culture 
(Naming)

Audit & Finance

Human Services
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Standing Committee Topics
Option 2:

Accountable, 
Effective, & Well-

Managed Government 
Functions

Finance & Audit, 
General Services, 

Personnel

Livable, Green & 
Prospering City

Economic Development, 
Housing, Transportation, 

Climate, Zoning & 
Development

Healthy & Thriving 
Residents

Human Services, 
Health, Parks, Cultural 

Activities

Safe, Secure, & Just 
Community 

Public Safety
 

Legislative

Annual Legislative 
Package
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Standing Committee Topics
Additional Options:

Business & 
Economic 

Development
Transportation & 

Environment
Facilities & Public 

Works
Youth Affairs
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Proposed Legislative Process
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Staff 
Originator

Council 
Originator

Boards & 
Commissions 
Originator

City Staff 
(CMO & CAO review)

Standing 
Committee

Docket 
Manager 
assigns 

ordinance to 

Committee 
Members invite 

liaisons of 
appropriate 

Boards & 
Commissions

City 
Manager

Recommendation 
sent to City 

CouncilMemo 



Role of Liaisons from Boards 
and Commissions

Options

Potential Roles
• Full participation in meeting
• Provide input at requested public hearings
• Provide input at designated time of the meeting
• Make presentations to the committee
• Assists in setting annual agenda 
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Timeline
February

Overview & 
Objectives 
Discussion

March
Structure 

Discussion

April
Topics Discussion; 

Finalize 
Recommendations

May Meeting 1:
CMO Report/Draft;  

Communications Plan 

June
Present 

Recommendation 
to City Council 
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May Meeting 2:
Discussion & 

Feedback 
Consideration

May
Education and 
Engagement

Presenter Notes
Presentation Notes
Sec. 2-4-8 - Creation of new committees; term of temporary committees.
Share Link to sectionPrint sectionDownload (Docx) of sectionsEmail sectionCompare versions
(a)
Any new standing committee shall be established by ordinance.
(b)
Any new temporary committee shall be established by ordinance or resolution which shall specify the term during which the committee shall remain in existence. No temporary committee shall be established for a term of more than 365 days, the period to run from the date the committee holds its initial meeting. The term of a temporary committee may be extended by council by ordinance or resolution for additional periods of up to 365 days each. A temporary committee shall cease to exist upon (i) the completion of its designated task or assignment, (ii) the date it submits its final oral or written report to council, (iii) the expiration of the term specified in the ordinance or resolution creating the committee or of any extension of its original term, or (iv) three years from the date of its initial meeting, whichever occurs first.
(c)
No new committee shall be established until the city manager has issued a report with comments and recommendations regarding the creation of the committee. The manager may delegate responsibility for preparing this report to any department head. The report required by this subsection shall include comments and recommendations concerning:
(1)
the need for the committee and possible duplications or conflicts with other committees;
(2)
the appropriateness of a committee format to deal with the issues involved; and
(3)
the impact that creation of the committee will have on city staff resources, including:
(i)
the estimated total amount of city staff time that will be required on an annual or other basis to staff the committee;
(ii)
whether the committee can accomplish its assigned work with existing staff; and
(iii)
if new staff will be required, the total amount of additional staffing that will be required and the projected annual cost of such additional staff. (Ord. No. 3851, 3/23/96, Sec. 2)




Timeline, Continued
June

Present 
Recommendation 

to City Council 

July – August
Community 

Engagement 

August - September 
Finalize CMO Impact 

Report & Draft 
Ordinances

October
City Council 

Votes on 
Ordinance
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January
Convene Standing 
Committees & Set 

Yearly Agenda

November
Council & Staff 
Trainings; Draft 

By-Laws  

Presenter Notes
Presentation Notes
Sec. 2-4-8 - Creation of new committees; term of temporary committees.
Share Link to sectionPrint sectionDownload (Docx) of sectionsEmail sectionCompare versions
(a)
Any new standing committee shall be established by ordinance.
(b)
Any new temporary committee shall be established by ordinance or resolution which shall specify the term during which the committee shall remain in existence. No temporary committee shall be established for a term of more than 365 days, the period to run from the date the committee holds its initial meeting. The term of a temporary committee may be extended by council by ordinance or resolution for additional periods of up to 365 days each. A temporary committee shall cease to exist upon (i) the completion of its designated task or assignment, (ii) the date it submits its final oral or written report to council, (iii) the expiration of the term specified in the ordinance or resolution creating the committee or of any extension of its original term, or (iv) three years from the date of its initial meeting, whichever occurs first.
(c)
No new committee shall be established until the city manager has issued a report with comments and recommendations regarding the creation of the committee. The manager may delegate responsibility for preparing this report to any department head. The report required by this subsection shall include comments and recommendations concerning:
(1)
the need for the committee and possible duplications or conflicts with other committees;
(2)
the appropriateness of a committee format to deal with the issues involved; and
(3)
the impact that creation of the committee will have on city staff resources, including:
(i)
the estimated total amount of city staff time that will be required on an annual or other basis to staff the committee;
(ii)
whether the committee can accomplish its assigned work with existing staff; and
(iii)
if new staff will be required, the total amount of additional staffing that will be required and the projected annual cost of such additional staff. (Ord. No. 3851, 3/23/96, Sec. 2)




Engagement Plan Options

• Stakeholders
 Boards & Commissions

 City Staff

 Subcommittees

 Residents
Civic Associations

BID 

• Engagement Mediums
 Town Hall/Public Meeting

 Council Meeting

 Social Media Campaign 
(Website, Video)

 Mailing to Residents

 Leaflets or Tabling at Events

 E-News

 Council Newsletters 13

• Provide messaging package to subcommittee 
by May
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Discussion and Questions?



Standing Committee Topics Option 1: Boards & Commissions
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Land Use & Housing Public Health & Safety Human Services Audit & Finance Legislative Personnel Naming
Alexandria Housing Affordability Advisory 
Committee

Alcohol Safety Action Program Policy 
Board

Children, Youth and Families Collaborative 
Commission

Budget and Fiscal Affairs Advisory 
Committee

Legislative 
Subcommittee

Subscommittee on 
Personnel

Naming 
Committee

Alexandria Redevelopment and Housing 
Authority

Alexandria Gang Prevention Community 
Task Force

Alexandria Gang Prevention Community Task 
Force Audit & Finance Committee

ARHA Redevelopment Work Group Commission on HIV/AIDS Commission on Aging
Beauregard Urban Design Advisory Committee Commission on Persons with Disabilities Commission on Persons with Disabilities
Beautification Commission Community Policy and Management Team Community Policy and Management Team
Braddock East Advisory Group / Braddock Metro 
Neighborhood Plan Implementation Advisory 
Group

Community Services Board Community Services Board

Building Code Board of Appeals Community Criminal Justice Board Commission on Employment
Carlyle/Eisenhower East Design Review Board District Home Board (Birmingham Greens)
Duke Street Transitway Advisory Group Independent Community Policing Review 

Board
Economic Opportunities Commission Northern Virginia Juvenile Detention 

Commission
Eisenhower West/Landmark Van Dorn 
Implementation Advisory Group

Public Health Advisory Commission

Energy and Climate Change Task Force Health & Safety Coordinating Committee
Environmental Policy Commission Inova Alexandria Hospital Task Force
Historical Restoration and Preservation 
Commission
Industrial Development Authority
Landlord-Tenant Relations Board 
Landmark Community Development Authority
Open Space Steering Committee
Potomac Yard Design Advisory Committee
Real Estate Assessments Board of Review
Redevelopment and Housing Authority
RiverRenew Stakeholder Advisory Group
Stormwater Utility and Flood Mitigation Advisory 
Committee
Transportation Commission
Urban Design Advisory Committee
Waterfront Commission

Legally Required
Council Subcommittee
Inactive



Standing Committee Topics Option 2: Boards & Commissions
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Livable, Green & Prospering City Healthy & Thriving Residents Safe, Secure, & Just Community Accountable, Effective, & Well-Managed 
Government Functions Legislative

Stormwater Utility and Flood Mitigation Advisory Committee Alexandria Gang Prevention Community Task Force Alexandria Gang Prevention Community Task Force Budget and Fiscal Affairs Advisory Committee Legislative 
SubcommitteeAlexandria Housing Affordability Advisory Committee Alexandria-Caen Sister City Committee Community Criminal Justice Board Commission on Information Technology

Beauregard Urban Design Advisory Committee Community Policy and Management Team Community Policy and Management Team Subscommittee on Personnel
Beautification Commission Children, Youth and Families Collaborative Commission Local Emergency Planning Committee Audit & Finance Committee
Braddock East Advisory Group / Braddock Metro Neighborhood 
Plan Implementation Advisory Group

Commission for the Arts Northern Virginia Juvenile Detention Commission Committee on Boards and Commissions

Economic Opportunities Commission Commission on Persons with Disabilities Alcohol Safety Action Program Policy Board
Carlyle/Eisenhower East Design Review Board Economic Opportunities Commission Emergency Medical Services Council
Duke Street Transitway Advisory Group George Washington Birthday Celebration Committee Independent Community Policing Review Board
Eisenhower West/Landmark Van Dorn Implementation Health & Safety Coordinating Committee Health & Safety Coordinating Committee
Energy and Climate Change Task Force Park and Recreation Commission City Council/School Board Sub-Committee
Environmental Policy Commission Commission on Aging
Commission on Employment Commission on Employment
Historic Alexandria Resources Commission Community Services Board
Open Space Steering Committee District Home Board (Birmingham Greens)
RiverRenew Stakeholder Advisory Group Library Board
Transportation Commission Social Services Advisory Board
Urban Design Advisory Committee Human Rights Commission
Visit Alexandria, Inc. Board of Governors Commission on HIV/AIDS
Alexandria Redevelopment and Housing Authority (ARHA) Public Health Advisory Commission
Board of Architectural Review Sister Cities Committee 
Board of Zoning Appeals Inova Alexandria Hospital Task Force
Alexandria Workforce Development Center Alexandria Workforce Development Center
Building Code Board of Appeals
Historical Restoration and Preservation Commission
Industrial Development Authority
Landmark Community Development Authority
Real Estate Assessments Board of Review
Sanitation Authority/Alexandria Renew Enterprises  
Redevelopment and Housing Authority
Landlord-Tenant Relations Board 
Potomac Yard Design Advisory Committee
Waterfront Commission
ARHA Redevelopment Work Group

Legally Required
Council Subcommittee
Inactive
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