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FY 2026 Budget Memo Question Response Worksheet 
(Internal Use Only) 

 
Title Requestor Assigned to 

West End Food Hubs Mayor Gaskins Brian Dalluge 

 
Question:  
What would it cost to maintain two West End Food Hubs instead of relocating the existing hub to the Del 
Pepper Center? 
 
Response:  
Two Food Hubs currently operate in the City on Mt. Vernon Avenue and the West End that are funded 
by the City and several partner organizations. The costs to have an additional West End Food Hub at the 
Del Pepper Center would include s taffing, food, technology, equipment, materials , communication, 
and health and safety costs .  It is  anticipated that roughly 1,500 households would access the Food 
Hub in the Pepper Center each month.   
 
The total cost to operate two Food Hubs in the West End would be $544,500 annually, of which 
$244,500 is  currently budgeted. A detailed breakout of es timated costs  for the existing West End 
Food Hub and additional Hub are attached. 
 

 

Attachments: 

Attachment 1 - 031 Attachment Food Hub Costs by Location 

https://www.alexandriava.gov/media/26321

