
State of Economic 
Development 

Stephanie Landrum, President & CEO
Alexandria Economic Development Partnership



Re a l Es t a t e  Ta x 
Ba s e

• Most meaningful lever 
to generate revenue 
for City services and 
overall economic 
sustainability

Bu ild in g  
Oc c u p a n c y

• Physical space for 
businesses and jobs

• Contribute to vitality 
and placemaking

• Facilitate consumer 
choice

J o b  & Ec o n o m ic  
Op p o rt u n it ie s

• Wealth for residents 
(through employment 
or entrepreneurship)

• Creates daytime 
population 

Key Indicators for Economic 
Development 



• Taxable Real Estate: The value of 
residential tax assessments has continued 
to grow as a percentage of total real estate 
taxes

• Leader in obsolete Office Conversions: 
 Park & Ford
 Ferdinand T. Day
 1101 King Street
 200 Stovall- The Foundry

• Outlook for new commercial: Education, 
Medical and Hospitality/Entertainment; 
places where people must gather in 
person to work, receive services or recreate
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Source: Tischler Bise study commissioned by the City of Alexandria



*  (approved for residential conversion)

Office Market
• Alexandria’s office inventory: 20.8 million square feet

• Yearend 2024 Vacancy Rate: 20.1%

• Office market notes: Since the pandemic, Alexandria’s 
office vacancy rate has increased as tenants right-size. 
Major vacancies in the Carlyle and Eisenhower Avenue 
markets include:

• 800,000 SF on USPTO campus

• 300,000 SF at Eisenhower Avenue metro

• 600,000 SF at 5001 Eisenhower Avenue*



Retail Market
Market notes: Overall occupancy remains strong, new concepts entering 
all Alexandria neighborhoods and leasing new first floor spaces

Source: Dochter & Alexander Retail Advisors

*Photo credit: The Zebra



En g a g e m e n t
AEDP has engaged a prospect looking 

to locate or expand in the region.

Ne g o t ia t io n s  
City/AEDP in active negotiations with 

prospect; may have submitted proposal.

Du e  Dilig e n c e
AEDP is vetting prospect to determine 
compatibility.

Co m m it m e n t  
Prospect has committed to Alexandria 
but has not finalized an agreement to 
lease or purchase.

AEDP Business and Real Estate Pipeline
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• Utilize City’s favorable cost of capital while 
protecting the City’s bond rating

• Enhance future debt capacity by creating new 
economic activity

• Follow successful “invest in catalyst” historic 
approach

• Generate new revenue throughout incentivized 
project 

• Leverage new revenue from project as 
incentive 

• Follow Economic Sustainability principles
• Diversification of City tax base

Guiding Principles for Economic 
Development Investment



The City needs to continue to build on our multi-decade 
history of attracting and investing in catalytic, 
neighborhood-defining projects

• Commercial uses viable in a post-pandemic world 
• Fiscal and economic evaluation of “base case” 

and market realities

Approach to Catalyst Opportunities

• Compare impacts of opportunity with base 
case

• Investments only when inducement makes the 
project possible

• Secure commitments from partners
• Incentivize AND invest in community

The Muse- Old Town North Arts District

INOVA Hospital & Cancer Center at WestEnd



- Amazon HQ2 &      
  Virginia Tech 
  Innovation Campus

- Potomac Yard Metro

- US Patent and 
   Trademark Campus

- National Science 
  Foundation HQ

- Alexandria Inova
  Hospital and Cancer  
  Center
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NOTE: Not all existing catalysts identified above received inducements/incentives

Catalyst Strategy and Outlook


