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Key Indicators for Economic

Development

RealEstate Tax Building Job &Economic
Base Occupancy Opportunities

- Most meaningful lever .- Physical space for - Wealth for residents
to generate revenue businesses and jobs (through employment
for City services.and . Contribute to vitality or entrepreneurship)
overall economic and placemaking . Creates daytime
sustainability - Facilitate consumer population

choice




Real Estate Tax Distribution: CY 2008 to CY 2024

Including Multi-Family Rental Assessments with Residential Assessments
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Tax Dollars Contributed to City’s General Fund by Type
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Office Market

« Alexandria’s office inventory: 20.8 million square feet
 Yearend 2024 Vacancy Rate: 20.1%

« Office market notes: Since the pandemic, Alexandria’'s
office vacancy rate has increased as tenants right-size.
Major vacancies in the Carlyle and Eisenhower Avenue
markets include:

« 800,000 SF on USPTO campus
« 300,000 SF at Eisenhower Avenue metro
« 600,000 SF at 5001 Eisenhower Avenue*

NOTABLE LEASE TRANSACTIONS

Washington University of Science and Technology 2900 Eisenhower Avenue 59,600 SF
G5A/Department of Defense 4825 Mark Center Drive 45,843 5F
Baker International 1925 Ballenger Avenue 23,600 5F S s e
McEnearney Commercial 510-526 King Street 22 545 SF
Inova Health Care Services 4700 King Street 14,666 SF Offlce VEI can Cy Rﬂte* *
Applied Research Services 2760 Eisenhower Avenue 14,548 SF ZQ
. 2024
Amentum 2B00 Eisenhower Avenue 12,839 5F
Alexandria 14.6% 14.6% 15.5%
Cowo & Creche 330 John Carlyle Street 12,312 5F
Northern Virginia 20.9 19.6 20.2
Virginia Passenger Railway Authority 1800 Diagonal Road 11,699 SF ‘
Washington DC Metro Area 19.3 19.3 19.8

**Source: CoStar and Colliers Northern Virginia Office Report

* (approved for residential conversion)




Retail Market

Market notes: Overall occupancy remains strong, new concepts entering

all Alexandria neighborhoods and leasing new first floor spaces

FY 2024 RETAIL OPENINGS AND LEASES

Alloy Personal Training
Amazon Fresh

Atlas Muay Thai Gym

Chase Bank

Chase Bank

Como en Casa

Continues Arcade

Créeme de la Créme
DistrictCryo

Enchant Hair Co

Era Edit Clothing and Accessories
First National Bank
Framebridge

Happy Place

Lil' Creamery

Little Birdies

Madame Coco’s: The Enchanted Emporium
Monday's Child

Nothing in Between Studio
PetMedic Urgent Care
Pippin Toy Company

Small Door Veterinary
Spal80 Prestige

VABC

Veterinary Emergency Group

Yoga Six

1070 N. Fayette Street
3801 Richmond Highway
215 N.Payne Street

628 King Street

3625 Richmond Highway
472 Mount Vernon Avenue
1050 N. Fayette Street
907 King Street

N3 S. Columbus Street
2202 Mount Vernon Avenue
109 N. Fairfax Street

704 King Street

1308 King Street

107 S.Uniéon Street

1014 Madison Street

103 S. St Asaph Street
103 S. St Asaph Street
127 S. Fairfax Street

1306 King Street

515 King Street

1310 King Street

277 S. Washington Street
2813 Duke Street

825 S. Washington Street
4525 Duke Street

2465 Mandeville Lane

FY 2024 RESTAURANT OPENINGS AND LEASES

Atlas Brew Works and Andy's Pizza

Bad Axe Throwing

Benny Diforza’s Pizza
Ben'Yays

Bloom Tea

Call Your Mother Deli

Capo Italian Deli

Crazy Mason

Dreampt

Frankies

Gin Ramen & Asian Tapas
Gustave Boulangerie & Brasserie
Josephine

Kiln

La'Baik Del Ray

La Pupusa Loca

Le Petit Ananas Shaved Ice
Lily's Chocolate & Coffee
MacMillan Spirit House
Midnight Treats

Mint Condition

Mystic BBQ & Grill

Omar's Pitas & Platters
Orkney Springs Distillery
Piece Out Del Ray

Pitango Gelato

Pupatella Neapolitan Pizza
Rosemarino D'talia

Royal Restaurant

Tatte

The Greenery

2429 Mandeville Lane
€17 S. Pickett Street
15048 Mount Vernon Avenue
1)28 King Street
425 S.Washington Street
1300 King Street

J9 N.Washington Street
716 King Street
2216 Mount Vernon Avenue
£23 S.Washington Street
500 John Carlyle Street
2213 Mount Vernon Avenue
109 S.St. Asaph Street
€99 Prince Street
2309 Mount Vernon Avenue
4231 Duke Street

2307 Mount Vernon Avenue

€31 King Street

500 Montgomery Street
110 S. Payne Street

122A S. Royal Street

218 N. Lee Street

00 Richmond Highway
3125 Mount Vernon Avenue
2419 Mount Vernon Avenue
115 S. Union Street _,
700 Slaters Lane

P05 Mount Vernon Avenue
730 N.St. Asaph Street

515 King Street

123 Queen Street

2024

Net Openings by Submarket

Source: Dochter & Alexander Retail Advisors
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AEDP Business and Real Estate Pipeline

Engagement

AEDP has engaged a prospect looking
to locate or expand in the region.

Negotiations

City/AEDP in active negotiations with
prospect; may have submitted proposal.

Due Diligence

AEDP is vetting prospect to determine
compatibility.

Commitment

Prospect has committed to Alexandria
but has not finalized an agreement to
lease or purchase.



Guiding Principles for Economic
Development Investment

Utilize City’s favorable cost of capital while | 7a A T, T "
protecting the City’s bond rating - AT ,mmg
Enhance future debt capacity by creating new ~. - T — - '
economic activity A sty

Follow successful “invest in catalyst” historic
approach

Generate new revenue throughout incentivized
project

Leverage new revenue from project as
Incentive

Follow Economic Sustainability principles
Diversification of City tax base
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Approach to Catalyst Opportunities

The City needs to continue to build on our multi-decade
history of attracting and investing in catalytic,
neighborhood-defining projects

e Commercial uses viable in a post-pandemic world
 Fiscal and economic evaluation of “base case”
and market realities

 Compare impacts of opportunity with base
case

* |nvestments only when inducement makes the
project possible

* Secure commitments from partners

* |ncentivize AND invest in community

The Muse- Old Town North Arts District




Catalyst Strategy and Outlook
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NOTE: Not all existing catalysts identified above received inducements/incentives

Franconia Rd.




