
Stormwater Utility and Flood 
Mitigation Advisory Committee

March19, 2025 Meeting



Tonight’s Agenda
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1. Welcome (7:00pm, 5 min)
2. Approve minutes of January meeting (7:05pm, 5 min, John)
3. Program update from City Staff (7:10pm, 40 min, City staff) 

• Large capacity projects: Commonwealth/Ashby/Glebe; Hooffs Run Culvert Bypass, Pitt & 
Gibbon 

• Spot Improvements
• Sanitary Sewer Renewal program
• Communications
• Maintenance

4. Mitigation grant program
5. Discussion of Proposal for Targeted Incentives for Chronic Flood Zones (7:50, 40min)
6. Discussion of Committee testimony for FY2026 budget hearings (8:30pm, 10min)
7. Outline of Committee's Annual Report (8:40pm, 10min)
8. Public comment (8:50pm, 10 min)
9. Adjourn (9:00pm)



Welcome remarks
AGENDA ITEM #1
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Review of Minutes
AGENDA ITEM #2
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Program Update from City Staff 
AGENDA ITEM #3
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Flood Action Progress Report: 
Commonwealth, Ashby, Glebe
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• Continuing 90% design progression
• Utility test pits March – April
• Continued utility coordination 
• Public Meeting 2/19/25
• Coordinating with civic associations for targeted outreach
• Design completion anticipated in late Summer/early fall



Flood Action Progress Report: CSS
• Pitt & Gibbon ($20-25M) CSO surcharge mitigation. Project team reviewing alternatives to mitigate 

flooding.

• Nethergate ($5M) CSO surcharge mitigation. Task order request issued last period. Proposals received 
in early March. Design team selection and fee negotiation in March – April. Design kickoff anticipated 
in late spring/early summer
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Flood Action Progress Report: 
      Hooffs Run Culvert Bypass Project

• City staff continues evaluation of potential alternatives
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Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Reviewed fee 
proposal

• Continued 
negotiations

• Advancing to 
design 
kickoff 

ON-GOING FORECASTED

• Completed 
30% design & 
review

• Hosted 
neighborhood 
kickoff 
meeting

• Begin 90% 
Design

• Begin utility 
relocation 
coordination



Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Continuing 
Utility 
coordination

• Received final 
comments

• Planning Pre-
construction 
community 
meeting

• Advancing to 
Construction 
Procurement

ON-GOING FORECASTED

• Preparing Task 
Order (TO) for 
design works

• Advancing 
to design kick
off



Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Resolved utility 
conflicts

• Advancing to 
final design

• Dominion 
relocation 
underway

• Receive final 
design

• Receive right-
of-entry 
permissions

• Dominion 
work 
completes

ON-GOING FORECASTED

• Continued 
investigation 
of strategies to 
reduce 
flooding and 
stabilize the 
existing 
culverts

• Receive 
engineering 
assessment &  
proceed with 
design 
development 



Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Water main 
upgrades and 
relocation

• Investigating 
resolutions to 
community 
concerns  

• Additional 
community 
outreach

• Water main 
re-location by 
private utility

ON-GOING FORECASTED

• Project 
Complete

• None



Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Wall 
replacement 
complete

• Grow-in of 
live stakes & 
vegetation

• Continued 
grow-in of 
live stakes & 
vegetation

• Maintenance 
& Monitoring

ON-GOING FORECASTED

• Held kickoff 
meeting for 
planning and 
design

• Data 
collection and 
survey to 
complete

• Conceptual  
model prepar
ed



Flood Action Progress Report:  
Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Design orientati
on is complete

• Continuing 
alternative 
assessment

• Receive 30% 
Concept 
Design 

ON-GOING FORECASTED

• Received 90% 
Design & 
began design 
review

• Submitted JPA 
application

• Complete 
90% Design

• Complete 
additional 
test pits

• Continue 
utility 
coordination



Sanitary Sewer Asset Renewal Program

• Del Ray East Manhole 
& Mainline 
Rehabilitation:
• Construction wrapping up
• Remaining line segments 

require Noise Variance 
Permits

• Del Ray East 
Lateral Rehabilitation:
• City owns lateral sewers 

from mainline connection to 
curb

• ITB Spring 2025
15



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Construction 
underway

• Work 
wrapping 
up on E Oak 
Street

• Mobilize to 
next area

• Construction 
through July 
2025

ON-GOING FORECASTED

• Construction 
began March 
10th

• Construction 
through July 
2025



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Contract 
award March 
5th

• Notice to 
Proceed to be 
issued Spring 
2025

• Construction 
for 120 days

ON-GOING FORECASTED

• Design 
completed 
December 
2025

• ITB being 
prepared

• ITB to be 
issued Spring 
2025

• Construction 
Award 
late Summer 
2025



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Design 
completed 
January 2025

• ITB being 
prepared

• ITB to be 
issued Spring 
2025

• Construction 
Award 
late Summer 
2025

ON-GOING FORECASTED

• Purchase 
Order for 
design issued 
January 2025

• Field survey 
underway

• 60% design 
submittal late 
Spring



Communications
January - February

• 14 Total Flood Action/ Stormwater social media posts
• SWU Fee Credit Program, Commonwealth, Ashby, Glebe

• Impressions: 125,768 increased by 100%
• Engagements: 6,265 increased by 69%
• Post link clicks: 895 increased by 217%

*Compared to previous 2 months (November - December)
*Increase engagements following snow events

• 5,695 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 64%, Average events per session: 4
• Most popular stormwater webpages:     Additional Top Ten Pages:

• Stormwater Utility Fee: 681 views          Types of Sewer Systems: 474 views
• Flood Map = 629 views                Stormwater Utility Fee, Residential Properties: 370
• Flood Action = 525 views  
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https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/FloodAction


Communications
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Upcoming Communications Priorities

• Flood Mitigation Grant Program

• Commonwealth, Ashby, Glebe

• Earth Month 2025



• Hooffs Run Culvert Maintenance and Cleaning from Linden Street to 
Duke Street

• Maintenance work is underway and expected to continue through April 
2025.

• The sediment removal is complete.
o 2700 CF of sediment was removed.

• Concrete repairs are ongoing.
• Staging areas are located in Linden Street Alley, Mount Vernon Avenue 

cul-de-sac and Hooffs Run Park.

Maintenance Activities
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Maintenance Activities
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Flood Mitigation Grant Program

• We have reimbursed a total of $1,113,021.41 since the start of 
the program in July 2021.

• So far in FY2025, we have 76 applications in various stages with 
a total of $122,174.18 reimbursed.

• In FY2024, we had 101 approved applications for a 
total of $235,145.16 reimbursed.

• In FY2023, we had 73 approved applications for a 
total of $167,538.49 reimbursed.

• In FY2022, we had 148 approved applications for a total 
of $588,163.58 reimbursed.
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Annual Stormwater Utility Credit Program Results
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23/24 Credit Applicants 24/25 Credit Applicants Total*

Applications 106 334 440
$ Approved ~$35,000 ~$179,000 ~$214,000
Most Common 
Practices

Mature Tree Preservation, No Fertilizer Pledge, 
Conservation Landscaping, Rain Barrels

Average credit 
percentage ~33% ~38%

*The Total column presents the total amount of SWU Credits for the calendar year given that the SWU credit cycle is a two-year cycle.



Discussion of Proposal for Targeted 
Incentives for Chronic Flood Zones 

AGENDA ITEM #4
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Targeted Incentives for Chronic Flood Zones

The problem we are trying to solve
Even after the major projects of the Flood Action program are completed, many homeowners will continue to suffer from 
stormwater flooding. And in the meantime, many more homeowners are unable to wait until the large projects reduce the 
flooding in their neighborhoods.
This proposal creates an incentive that will encourage homeowners in Alexandria’s most flood-prone areas to make 
significant investments in flood-proofing their homes. 

We start with these assumptions
1. The total cost to adequately flood-proof a single-family residence is at least $50,000. Expensive construction is 

required, such as foundation excavation, waterproofing, the placement of drainage pipes, extensive landscaping, 
relocating ground floor doors, windows, and electrical circuits.

2. To motivate homeowners to undertake such extensive flood-proofing projects, the value of the incentive needs to be 
about 20% of the project’s cost. In our example of a $50,000 project, the incentive should be $10,000. 

3. A portion of the incentive needs to be realized by the homeowner “up front.” Specifically, homeowners need 
assurance that they are eligible for the grant before signing a construction contract – although the actual payment 
would be disbursed after project completion. 

4. Another portion of the incentive should involve savings over the life of the project. Because homeowners will finance 
projects with a loan, they should realize some savings to offset the annual cost of their loan repayment. 

5. The incentive should be available only to those homeowners who live in actual flood-prone areas – not simply within 
the flood plain. Eligibility should be limited to homes where there is physical proof that their property has flooded or 
that their property is within an above-street-flood area. 

6. The incentives should fully leverage existing Alexandria grant and tax exemption programs.
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Step 1 – Provide “eligibility assurance” to homeowners when they apply for a Flood Mitigation Grant

We are proposing only a slight change to the existing Flood Mitigation Grant program.  For projects over a certain 
threshold and with proof of chronic flooding, the City should inform the homeowner that their application has been 
approved based on a construction proposal that is within the scope of the program mitigation requirements. The value 
of the grant they will receive upon proof of project completion, or based on invoices that equal the Flood Mitigation 
Grant program reimbursement, will provide the homeowner assurance of grant coverage prior to proceeding with a 
construction contract.

In our example of a $50,000 project, this would provide the homeowner $5000 upon project completion.

Step 2 – Provide a real property tax exemption for the value of the flood mitigation project

This is the novel element of the proposal.  In a manner similar to Alexandria’s Solar Energy Equipment Tax Exemption, 
use Section 58.1-3228.1 of Virginia law to reduce the homeowner’s real property tax liability by the value of their flood 
mitigation project multiplied by the real property tax rate for ten years. 

In our example of a $50,000 project, this would provide at least $555 ($50,000 multiplied by 1.11%) of tax relief 
annually for ten years from the date of project completion. This would save the homeowner an estimate of $5,550 in 
total.



Discussion of Committee testimony for 
FY2026 budget hearings 

AGENDA ITEM #5
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Outline of Committee's Annual Report 

AGENDA ITEM #6
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Question 1:  Is the City’s investment in stormwater mitigation directed to the most urgent problems?

Observation:

1. The Annual budget for FY2026  proposes 
$23.3M for stormwater projects

2. That is considerably less than the $54.4M 
proposed for FY2026 in last year’s CIP

3. This is because the larger projects are taking 
longer to get started thus unexpended funds

4. Nonetheless, overall multi-year funding for the 
big projects in the most flood prone areas is 
being maintained in the 10-year CIP.

Discussion: 

What is the opinion of the Committee?

Factual Analysis of  proposed FY 26-35 CIP:
 
1. The most flood prone areas are neighborhoods by:

- Commonwealth, Ashby & Glebe 
- Hooff’s Run
- Pitt & Gibbon

2. The C/A/G Project is at 90% design, there have been public 
meetings, total budget* increased by $16M in FY26

3. Multiple smaller projects at Clifford, Edison, Manning 
underway.

4. Hooff’s Run Bypass project total budget* unchanged at  
$60M

5. Pitt & Gibbon project total budget*  unchanged at $28M

* “total budget” is defined as funds appropriated to-date plus 
future funding level proposed in FY26-35CIP



Observation:

1. Alexandria residents are seeing actual 
progress – spot projects being completed and 
big projects being designed and publicly 
presented.

2. The big projects are more complex and will 
take longer to complete than originally 
thought.

3. (my opinion) There is a limit to the number of 
big projects that can be managed 
concurrently.

4. In sum – We should start to think of the Flood 
Action program as on-going – not a fixed 
10-year set of projects.

Discussion: 

What is the opinion of the Committee?

Factual Analysis of  Project Status: 
 
1. Solid and steady progress with Spot Projects:

- 17 projects completed 
- 2 projects in construction
- 8 projects in design
- 2 projects in planning 

2. Better maintenance of culverts and sanitary system has 
created tangible improvements:
- Hooff’s Run culvert repair and cleaning
- Manhole liners & sanitary sewer relining

3. Commonwealth, Ashby & Glebe project soon to begin 
construction phase

4. Hooff’s Run Bypass project appears to be considerably more 
complex than originally thought – expect delays

Question 2: Is the City making sufficient progress in addressing the problem?



Observation:

1. We need to acknowledge that completing the big 
capacity producing projects of the Flood Action 
program will require more than 10 years.

2. We also need to acknowledge that some parts of 
Alexandria may continue to experience flooding –
even after the projects are complete. 

3. We should consider some form of relief for those 
homeowners and businesses who may never see relief 
from flooding

4. We should consider a stable and predictable fee for 
financing the Flood Action program over a longer 
timeframe.

Discussion: 

What is the opinion of the Committee?

Factual Analysis of  Budgets and Project Status: 
 
1. As design is finalized, the CAG Project illustrates the true cost 

of the big projects:
- In the FY23 budget, (ie before design) the project was 

estimated at $39M
- Now that design is complete, project is estimated at 

$64M

2. The Hooff’s Run Bypass project will probably cost more than 
the $60M estimated -- AND may be difficult to justify in light 
of the number of homes that will benefit

3. The original Flood Action program planned on SW Fee 
annual increases of 16% in FY25 and again in FY26, then 
7% in FY27 and again in FY28 and then falling to 4% in 
FY30 and 3% in FY31.

Question 3:  Are planned expenditures adequate to address the stormwater flooding problem?



Public Comment
AGENDA ITEM #7
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Adjourn

AGENDA ITEM #9
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