FY 2026 Proposed Budget — Reductions Not Taken

Department Reduction Expenditure Reduction
Circuit Court Judges Redl:ICtIOI’lS in Travel and Professional (5,480)
Services
Commonwealth Attorney Reduce one A.‘S.S|stant Commonwealth (154,451
Attorney Position
Com.mumty and Human Crisis Childcare Funding Request (18,000)
Services
Community and Human .
. PIE Program Contract Reductions (120,000)
Services

Emergency and Customer

. Reduce one Customer Service Agent Position | (88,856)
Communications

Fire Reduction of one Medic Unit (602,313)

Fire Reduction of one Suppression Unit (699,704)

Historic Alexandria Reduct!on in Museum Education and (17,725)
Operations

Reduction in Training and Professional

Historic Alexandria (10,400)
Development

Human Rights Rec?u.ctlon in Education, Memberships, and (1,281)
Training

Human Rights Reduction in Conferences and Registration (1,500)

Internal Audit Reduction in Training and Operating Software (4,680)

and Equipment

Reduction in Non-Personnel Expenditures
(the proposed budget includes a $408,000
Police reduction in non-personnel expenditures; this | (234,297)
represents the remaining portion of the
reduction not taken)

Sheriff Inmate GED Program Reduction (114,607)
Transit - DASH Fligguctlon of Weekday Peak Service of Line (190,000)
Transit - DASH Fligjuctlon of Weekday Peak Service of Line (180,000)

Total (2,443,294)
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Amanda Hamm
There were two areas where reductions were not fully taken and it may make sense to include in this list....$114,607 (Sheriff) for Inmate GED Program and $234,297 for non-personnel reductions in APD.�
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