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Shared Priorities, as identified at 2/1 retreat

Highest Impact & 
Urgency

• Long-Term 
Planning and 
Construction

• Youth 
Programming

 
• Youth 

Employment

* Transportation



 What is the problem we're trying to solve?

 What is the decision we need to make?

 What data needs to be compiled to support discussion making?
(e.g. cost implications, staff capacity)?

 What stakeholders should be involved and what level of community 
engagement is expected?

 When and how will the City/Schools Sub-Committee discuss each topic?

Questions for Discussion
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