Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES

COLLABORATIVE COMMISSION (CYFCCQC)
October 9, 2024
6:30-8:00 PM

Del Pepper Resource Center
4850 Mark Center RM 1305 (Lobby level)

AGENDA

1. Welcome — Dan Edwards (6:30 — 6:35)
2. Public Comment (6:35 — 6:45)
3. Approve September Minutes (6:45 — 6:47)
4. Goal Groups Discussions (6:47 — 7:30)
Goal Group Tasks (10-15 minutes/item):
1) From the issues, concerns, and data points / trends that you have discussed in your Goal
Group, create a list of priorities.
e |dentify your top three priorities or concerns. (Rank order, if possible).
2) Looking at those priorities, what questions does the group have (about the issue, data point,
or trend)?
e Make a list of your top 2-3 questions for each priority issue
3) As a group, discuss: how might you get those questions answered (e.g., more research? hear
from experts?)
e |dentify your group’s next steps as you seek to understand this issue and help the
Commission to address it
Action: Goal Groups will meet to discuss priorities
5. Goal Group Report Out (7:30 — 7:55)

Action: Goal Groups will discuss opportunities for collaboration
6. Announcements (7:55 — 8:00pm)

7. Adjourn (8:00 pm)



