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De v e lo p m e n t a l As s e t s :
5  Ar e a s  o f  Fo cu s  

Before and after participating in mentoring programs

Increase youth self - esteem

Increase youth participation in after - school 
activities

Increase presence of a caring non - parent adult 
in youths lives

Increase youth feeling like they have a 
community that cares about them

Prevent loneliness and social isolation in youth
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O u r  Cu r r e n t  
P r o g r a m s

• Alexandria Mentoring Partnership (AMP)
• Mentor University
• Building Your Power (BYP)
• Space of Her Own (SOHO)



ALEXANDRIA MENTORING PARTNERSHIP 
(AMP)

O u r  g o a l Te a m  
P a r t n e r s h ip s

Im p a ct s

AMP works to maximize  
me ntor re c ruitme nt, 

s c re e ning , and  tra ining , and  
e ns ure  tha t p rograms  follow 

be s t p rac tice s . AMP's  
mis s ion is  to e ns ure  tha t 
every child that wants a 
mentor, has a mentor . 

11 loca l me ntoring  
programs 

74 0  me ntors  

13 90  Ale xandria  youth

•  12  offic ia l pa rtne rs hips  
(inc lud ing  the  City of 
Ale xandria , ACPS, and  RPCA)

• Collabora te s  with RPCA, ACJ S, 
CSU, MENTOR Virg inia , 
MENTOR MD| DC, and  ACT for 
Ale xandria , Ame riCorps  VISTA

• Additiona l pa rtne rs  inc lude  
Northe rn Virg inia  Family 
Se rvice s , The  Campagna  
Ce nte r, SAPCA, ACAP, and  the  
Ce nte r for Ale xandria 's  
Child re n, Ticke ts  for Kids

AMP e nhance s  community 
e ngage me nt by connecting 

young people with 
dedicated mentors . This  

init ia tive  fos te rs  resilience , 
academic success , and  
personal growth among 

me nte e s , the re by 
s tre ngthe ning  the  fab ric  of 

our community. 



MENTOR UNIVERSITY

O v e r v ie w Co lle g e s P a r t n e r s h ip s Im p a ct s

A free learning institute  
c re a te d  to e quip  Ale xandrians  

with e ffe c tive  me ntors hip  
s kills , e nhanc ing  the ir ab ility to 
s upport youth. The  unive rs ity 

offe rs  cours e s  focus e d  on 
mentorship, youth 
development, and 

community engagement,  
ta ilore d  to me e t the  ne e ds  of 

ca ring  adults  in va rious  
capac itie s . 

• Colle ge  for Caring  Adult 
Me ntors  

• Colle ge  for Youth 
De ve lopme nt Profe s s iona ls  

• Colle ge  for Pa re nts , 
Guard ians , and  Care give rs  

• Colle ge  for Youth 
Empowe rme nt (Soc ia l and  
Emotiona l De ve lopme nt)

ACPS, DCHS’ Youth 
De ve lopme nt Te am, 

CSU, MENTOR 
Maryland /DC, the  

Ce nte r for Ale xandria 's  
Child re n, and  the  

De partme nt of 
Home land  Se curity.

• 71 s tude nts  
e nrolle d 

• Me ntors : 50 
• Program s ta ff: 8 
• Caring  Adults : 13



BUILDING YOUR POWER (BYP)

O u r  g o a l W h o  w e  s e r v e P a r t n e r s h ip s  & 
fu n d in g

Im p a ct s

To promote healthy 
community 

relationships  through 
pos itive  e ngage me nts  

be twe e n midd le  s chool 
s tude nts  and  the ir 

colle ge - age d  me ntors  to 
reduce truancy and 

other risky behaviors.

Stude nts  in grade s  7 & 
8  s howing s igns  of 

d is e ngage me nt from 
s chool, re fe rre d  by 

s chool s ta ff

Youth from 3  s chools ; 
re c ruitme nt is  on- going

ACJ S
ACPS
CSU

Virginia  Youth Viole nce  
& Subs tance  Us e  Grant 

Program (J J DP)

Improve s  s chool 
a tte ndance , grade s , 

and  be havior

Builds  s trong 
founda tions  for 

he a lthy re la tions hips

Pre ve nts  youth c rime  
and  gang involve me nt  





SPACE OF HER OWN (SOHO)

O u r  g o a l W h o  w e  s e r v e P a r t n e r s h ip s Im p a ct s

Transforming spaces and 
transforming lives, SOHO 

empowers remarkable girls 
from underserved 

communities through one -
to -one mentoring, art, 
STEM, and life skills 

development

5th grade girls: 
Old  Town/De l Ray Program

We s t End  Program 

6-8th grade girls:
SOHO Club

High school girls:
Inte rns hip  Program 

Family Advisory Council

ACPS
Act for Ale xandria

The  Art Le ague
Build ing  Mome ntum

City of Ale xandria  
Exe cutive  Dine r

501c3
Founda tions

Grants
Ind ividua l donors

• Conne c te d  527  youth 
with ca ring  adults 

• Improve s  De ve lopme nta l 
As s e ts , s oc ia l s kills , 
confide nce , he a lthy 
de c is ion-making , ma th 
and  s c ie nce  s kills

• 98% have  avoide d  
juve nile  court 
involve me nt



SPACE OF HER OWN (SOHO)

2 0 2 4  S u r v e y  Hig h lig h t s S ig n ifica n t  Aw a r d s

• 100% of girls reported a positive SOHO 
experience

• 100% of girls & families reported that they like 
their SOHO mentor

• “My mentor taught me how to…” 
⚬ “Be  he lp ful to  o the rs ” 
⚬ “De a l with  my e mot ions ”
⚬ “Be  p a t ie n t”
⚬ “Be  kind ” 
⚬ “Be  mys e lf”

• Me ntor Virg inia  Champion of Me ntoring 
• NBC Unive rs a l Proje c t Innova tion Winne r
• Ale xandria  NAACP Community Se rvice  Award 
• Harvard  Unive rs ity’s  Innova tions  in Ame rica  

Gove rnme nt “Bright Ide a”



CO MMUN ITY O UTREACH & 
EN G AG EMEN T VIS IO N



O v e r v ie w  & Ke y  Re s p o n s ib ilit ie s
Community Engagement and Outreach

Key Responsibilities

Evidence - based Targeted Outreach: Connecting 
with the hardest - to - reach youth and families

Specialized, Best - Practice Programming

Partnerships

Alternative Funding
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EVIDENCE-BASED TARGETED OUTREACH

O u r  g o a l Le a d P a r t n e r s h ip s Im p le m e n t  & 
Ev a lu a t eTo expand program 

opportunities for RPCA that 
engage underserved 

populations, prevent juvenile 
crime, decrease 

disproportionate minority 
contact with the juvenile 
court system, and offer 

alternatives to costly and 
punitive out - of -home 

placements

Lead focused conversations 
and establish priorities with 

partners, community groups, 
and residents

Partner with stakeholders 
(ACPS, APD, Sheriff’s Office, 

DCHS, ACJS, CSU, etc.) to 
establish standardized outreach 
methods and shared outcomes

Implement targeted outreach 
plans, and measure outcomes 

to address barriers in 
alignment with City Council 

and RPCA Priorities, Children 
and Youth Community Plan, 
and City and Schools Staff 

Group Communications 
Subcommittee



SPECIALIZED, BEST -PRACTICE PROGRAMMING 

Support youth development through restorative practices, asset -building, and 
mentoring

Expand evidence -based mentoring, parenting, and youth programs

Build staffing resources with VISTAs, interns, and seasonal employees

Spearhead standardized outcome measures across youth serving programs, 
focused on measuring Developmental Assets 
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Lead career fairs and 
recruit seasonal 

employees to build 
diverse City employee 

applicant pool

Develop internship and 
fellowship programs 

with universities

Maximize recreational 
center space for special 
events, career fairs, and 

training

Enhance and expand 
partnerships with 

schools, businesses, 
nonprofits, and 

community groups

PARTNERSHIPS

Ma x im iz in g  Re s o u r ce s



ALTERNATIVE FUNDING

Fu n d in g G r a n t s De v e lo p m e n t Fu n d r a is in g

Build funding streams for 
engagement in recreational 
and educational programs 

and accessing all City 
programs and services, and 
for maximizing utilization of 

RPCA facilities

Submit and manage grants for 
crime prevention and youth 

engagement, and crime 
prevention

Research development of 
foundation or 501c3 to support 
RPCA activities and to provide 
more scholarships for those in 

need

A foundation would allow 
us to seek funds typically 

available only to those with 
nonprofit status, i.e. Mason 

Hirst and Bruhn Morris 
Foundations, and ACT for 

Alexandria’s Spring2Action



QUESTIONS?
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