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Notic e  

The November 20, 2024, meeting of the Transportation 
Commission is being held in electronically. Members of the 
Transportation Commission and staff are participating from a 
remote location through video conference call on Zoom. The 
meeting can be accessed by the public via Zoom.

Notic e 



C ommis s ion M e mb e rs   

C ommis s ion Members

Dan Beattie- Environmental Policy Commission 

Leslie Catherwood- Resident East 

Casey Kane- Traffic and Parking Board

Tim Lovain- Resident East with Transportation Expertise
Jody Manor- Planning Commission 
Jim Maslanka- Resident West 
Melissa McMahon- Planning Commission 

John Chapman- Council (non-voting)

Matthew McManus- Resident West, DASH Advisory Committee 

Kirk McPike- Council (non-voting)



P ublic  C omment 

P eriod 

Agenda Item 1



For v irtua l a tte nd e e s : 

Pub lic  C omme nt 

For S p e a ke rs  not  d is c us s ing  ite ms  re la te d  to  p ub lic  
he a ring s .

Raise hand or press *9

M ute  o r unm ute  p re s s  *6

3 m inute s  p e r s p e a ke r 

Agenda Item 1 



3 M inute  Time r 

Agenda Item 1



Agenda Item 2

Tra ns p orta t ion C ommis s ion 
M inute s : 
O c tob e r 16, 20 24



Agenda Item 3

Inf orma tion Ite m: Ec o- C ity  
Home s  
 



C ITY  O F A LEXA NDR IA
De p a rtme nt  of  Tra ns p orta t ion 
a nd  Environme nta l S e rv ic e s

FY  20 31 C M A Q  /  R S TP 
A p p lic a t ion

A g e nd a  Ite m 4



Fe d e ra l & S ta te  Fund ing

C ong e s t ion M it ig a t ion & Air 
Q ua lity  (C M AQ )

• $2M  -  $4M  p e r y e a r f or A le xa nd ria

• Proje c ts  tha t  re d uc e  e mis s ions  a nd  
imp rove  a ir q ua lity

• O p e ra t ing  C os ts  f or Init ia l 3 Y e a rs  of  
Ne w / Exp a nd e d  S e rv ic e

• Tra ns p orta t ion De m a nd  M a na g e me nt

R S TP

Imp rove  or p re s e rve  
t ra ns p orta t io n inf ra s truc ture

• G e ne ra l Non- M otorize d  
C a p ita l Proje c ts

• R e s e a rc h & S tud ie s

• Bike / Pe d  Imp rove me nts , 
Tra ils , ADA Up g ra d e s

• Tra ns p orta t io n De ma nd  
M a na g e me nt

• Inte llig e nt  Tra ns p orta t io n 
S y s te ms  (ITS )

• S he lte rs  a nd  S ta t ions

R e g iona l S urf a c e  
Tra ns p orta t ion Prog ra m (R S TP)

• $1M  -  $3M  p e r y e a r f or A le xa nd ria

• Imp rove  or p re s e rve  tra ns p orta t ion 
inf ra s truc ture

• R e s e a rc h & S tud ie s

• Bike / Pe d  Imp rove me nts , Tra ils , ADA, 
Tra ns it , S ma rt  M ob ility

• Tra ns p orta t ion De ma nd  M a na g e me nt

FY  20 31 Fund ing  Ap p lic a t ion f or 2 p roje c ts  



A g e nd a  Ite m 4

S a f e  R oute s  to  S c hool
(Up  to  $2M )

• 17 School Walk Audits
• 331 Recommendations

• 172 have not yet begun
• Capital intensive “long - term” 

recommendations
• Examples: sidewalks, curb 

extensions , raised crosswalks



A g e nd a  Ite m 4

C ity w id e  Bus  Bulb s
(Up  to  $3.5M )

• ADA access

• Space for Amenities

• Shelters, benches, etc.

• Improve bus travel times 



C ITY  O F A LEXA NDR IA
De p a rtme nt  of  Tra ns p orta t ion 
a nd  Environme nta l S e rv ic e s

S ta f f  R e c omme nd a tion:

That Transportation Commission endorse the  
s ub m is s io n o f  the  FY  20 31 C M AQ /R STP fund ing  
re q ue s t

A g e nd a  Ite m 4



For v irtua l a tte nd e e s : 

Pub lic  C omme nt 

For S p e a ke rs  not  d is c us s ing  ite ms  re la te d  to  p ub lic  
he a ring s .

Agenda Item 4

Raise hand or press *9

M ute  o r unm ute  p re s s  *6

3 m inute s  p e r s p e a ke r 



Agenda Item 4

3 M inute  Time r 



C ITY  O F A LEXA NDR IA
De p a rtme nt  or O f f ic e  Na me

Pub lic  He a ring :
FY  20 26 DR PT G ra nts

Agenda Item 5



Agenda Item 5

DR PT S ta te  A id  
R e q ue s ts

• Operating Assistance (up to $40M)
• State awards a portion for general operating 

expenses
• Typically, 20 - 30% reimbursement
• Avg: $5m Annually 

• Capital Assistance (up to $24.2M)
• Electric Buses, Roof Deck, Hybrid Spare Parts
• Typically, 60 - 68% reimbursement

• Commuter Assistance Program (up to $200K)
• Go Alex staffing and programming
• 20% local match required



Agenda Item 5

DR PT S ta te  A id  
R e q ue s ts

• Workforce Development (up to $110K)
• 2 Interns/apprentices
• 20% local match required

• Demonstration Project (up to $100K)
• Digital Mirror
• 20% local match required

• TRIP (up to $650K)
• Improving bus stops with shelters, 

benches, ADA improvements, etc. 
• Free WMATA Student fares
• 32% local match required



Agenda Item 5

DR PT S ta te  A id  
R e q ue s ts

• Technical Assistance Grant (up to $100K)
• CAP Strategic Plan and Baseline Data 

Collection for TMP Program
• 50% local match (could use GO Alex 

funds)



C ITY  O F A LEXA NDR IA
De p a rtme nt  of  Tra ns p orta t ion 
a nd  Environme nta l S e rv ic e s

S ta f f  R e c omme nd a tion:

That Transportation Commission endorse the  
s ub m is s io n o f  the  FY  20 26 DR PT Sta te  Aid  fund ing  
re q ue s t

A g e nd a  Ite m 4



For v irtua l a tte nd e e s : 

Pub lic  C omme nt 

For S p e a ke rs  not  d is c us s ing  ite ms  re la te d  to  p ub lic  
he a ring s .

Agenda Item 5

Raise hand or press *9

M ute  o r unm ute  p re s s  *6

3 m inute s  p e r s p e a ke r 



Agenda Item 5

3 M inute  Time r 



C ommis s ione r Up d a te s
 

Agenda Item 6



C ommis s ion M e mb e rs   

Agenda Item 9

Dan Beattie- Environmental Policy Commission 

Leslie Catherwood- Resident East 

Casey Kane- Traffic and Parking Board
Tim Lovain- Resident East with Transportation Expertise
Jody Manor- Planning Commission 
Jim Maslanka- Resident West 
Melissa McMahon- Planning Commission 

John Chapman- Council (non-voting)

Matthew McManus- Resident West, DASH Advisory Committee 

Kirk McPike- Council (non-voting)

Agenda Item 6



Agenda Item 7

W rit te n Ite ms
 



Agenda Item 8 

O the r Bus ine s s
 



Agenda Item 8

O the r Bus ine s s

• December  and January  Meeting
• Informational Items for Annual Work 

Plan Next Year
• Pickett Street -  Verbal Update 
 

https://www.alexandriava.gov/sites/default/files/2024-07/2024_transportation_commission_work_plan.pdf
https://www.alexandriava.gov/sites/default/files/2024-07/2024_transportation_commission_work_plan.pdf


C ITY  O F A LEXA NDR IA
Tra ns p orta t ion Pla nning  a nd  
M ob ility  

A d journ Tra ns p orta t ion 
C ommis s ion M e e t ing  

Next Meeting: J a nua ry  22, 20 24
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