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Executive Summary

 Memo dtd October 10, 2024

* Environmental Policy Commission
Offsite April 2024

* Discussions
* Challenges
* Steering Committee

» Development of priorities, goals and
objectives




Priorities

 Decarbonize buildings
 Decarbonize transportation
 Improve climate resiliency

* Focus on environmental
justice

Questions

* What are your thoughts on
these priorities?

» Can we accomplish this for
FY?25?




Strategic Opportunities

Engage City Council members to educate and push
for more climate action on the dais

Advise on big development projects - to encourage
the leaders to lead

Advise on Eco-City comms/outreach strategies - to
encourage voluntary climate action by the
community

Send an annual budget letter
Send an annual legislative priorities letter

Engage with City Depts whose work touches the
EPC's priorities

Collaborate with City Commissions/Boards who
have complementary workstreams and alignment of
priorities




Discussion for way forward...

WHAT TYPE OF HOW DO WE
GOALS DO WE ACCOMPLISH
WANT TO SET FOR THESE GOALS IN
THESE PRIORITIES? SUPPORT OF THE

PRIORITIES?

&

HOW DO WE
MEASURE THESE
GOALS AND
OBJECTIVES?

SHOULD WE HAVE
A LEAD FOR EACH
OF THESE
PRIORITIES,
SUBGROUPS OR A
TEAM?



What we do today
Impacts those of
tomorrow

Next Steps?
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