Stormwater Utility and Flood
Mitigation Advisory Committee

November 20, 2024 Meeting
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Tonight’s Agenda

Welcome remarks (7pm, 5 mins)

Review of minutes of last meeting (7:05pm, 5 mins)

Program Update from City Staff (7:10pm, 60 mins)

* Large capacity projects: Commonwealth /Ashby /Glebe; Hooffs Run Culvert Bypass,
Pitt & Gibbon

*  Spot Improvements

* Sanitary Sewer Upgrades

*  Sanitary Sewer Renewal program

*  Communications

*  Maintenance

* Flood Mitigation Grant program

*  SWU Credit Application Window Opens December 1st — February 15

Review and approval of Committee charter & bylaws (8:10pm, 15 mins)

Discussion of planned outreach events (8:25pm, 15 mins)

Other topics (8:40pm, 10 min)

Public Comment (8:50pm,10 min)

Adjourn (2:00pm)




Welcome remarks

AGENDA ITEM #1




Review of Minvutes

AGENDA ITEM #2




Program Update from City Staff

AGENDA ITEM #3




Flood Action Progress Report:
Commonwealth, Ashby, Glebe

* Optimized foundation design to reduce costs

* Realigned culvert to the ballfield

60% alignment used specialized design (Micro-piles)

Updated to lower cost foundation design (Rigid inclusion)
* Avoid overhead utility conflicts
* Larger work area

* Changed a section of the foundation to a stone mat
* Applicable in areas where poor soils are close to surface
* Excavate poor soils and replace with stone below culvert

* Minimal settlement tolerable (outside of road)




Flood Action Progress Report:

Commonweadalth, Ashby, Glebe

Overhead
powerlines

Lsmmssump
T2

N, 235 40

2 01 2 26418
530
4 o S5HN
FD2y) . STADE
\goay - smyzns

Overhead
powerlines

n:.uovszrssas
SEARY. CLUT. PILIG,

aND ABANTON REMAINING
Ex 27 PIFE

SEE SHEETE 501 THAY
03 PR FILEAND
FOUNDATION PLARS.

R R

CURVE DTG
O: 4500

T

Pl 102462
M. E807185 B4
E: 1104262 60

FRELOCATE EXST 20¢
o iesar (B
E 2 - 225!

\oay/

WSEZ-
FITTINGS FA. S0E

SROVDE S5 SIPHON
12/ " SE WITH Z CIL SEFARATION
APPROX, 170 LF, FLs4 5
AN OUTAGE OF
THE EXST 70"

USE SPECIAL CARE TO PROTECT ASD
MAINTAIN T-DUET, CABLE AND BURIED
ELEC COMDUIT. MAND DI TO VERIFY
4 AND PROVIDE TENFORARY
FACILITIFS A3 AEQUIRED T0

04 55
=EMH
NI ERT

USE SPECIAL CARE Ta FROTECT AND
MARTAIN FO. HAND DIG TOVERIFY LOGATION
AND PROVIDE TEMPORARY FACLITIES A5
REGUIRED 70 MAINTAIN SERVICE

pah T DEL
" :uwrm 801
.
.
. 5TC03
COMMONWEALTH AVE  « CEYI (4 SLOTS)
SThcaaen:
- TOF OF STRATIS
— =i =
STCDIA
scl‘:n EXIST CVERHEAD GEMH-1 RISER &°TOF
ELECTRIC ETAN03EE
A 002,072 52
ey 11 202
CIMHA RISER & TOR
STA 12008
Nl FER22e AT 0
E 11884 252 71 o
2

DESIGN

Proposed culvert

Relocate 400’ of
Culvert into
ballfield (Rigid

Inclusion)

£S) el

Eera
Fil e & TEET L T
oL

et
L

COATH st 2t
oy
IBET
FITTINGES B4, 505

R TRTRE
v wnE
rosnL e

o FoszeLE

A

BT
LY R ORRTE

STk 03474
H B AT
[Tt

= SeiESEE

COMMONWEALTH AVE

90%

A O R G AT o

in
am
s:1m
]
e

& v

Eid

Proposed culvert




16"
MIN.

Flood Action Progress Report:
Commonwealth, Ashby, Glebe
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Flood Action Progress Report:
Commonwealth, Ashby, Glebe

* Challenges and delays
* Realignment is a major change after 60%
* Update foundation design
* Coordinate future development of ballfield
* New utility crossing coordination

* No change in construction schedule currently

* Future Communications:
* Schedule community updates at major milestones
* Continue to share online materials from 60% meeting in Summer

* 90% anticipated early next year

* Schedule:

* Design completion Summer 2025

e Construction complete Summer 2029




Flood Action Progress Report:
Hooffs Run Culvert Bypass Project

* Project objectives

* Convey the 10-year future rainfall event without worsening flooding elsewhere in the drainage
system.

* Where control of the 10-year future storm is not practicable, reduce flooding as much as possible.

* Modeling
* A hydraulic optimization model, Optimizer, was used to screen thousands of possible solutions.

* Each solution was a combination of the following elements:
o Gravity storm sewers,
o Pump stations and force mains
O Large storage (both gravity drained and with dewatering pumps), and
O Modular storage (gravity drained).

* Optimizer combines design elements over a range of sizes and examines their combined
performance

* Optimizer “learns” from each simulation.
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Flood Action Progress Report:
Hooffs Run Culvert Bypass Project

* A desktop analysis is being performed on the high-performing alternatives.
* The analysis is an initial assessment to evaluate the feasibility of the alternatives
* The analysis includes:

o Engineering feasibility

Cost

o

o Constructability

o Disruption of City functions
o

Potential negative impacts on the community




Flood Action Progress Report:
Hooffs Run Culvert Bypass Project

* Challenges

o

Climate change: More intense storms require larger infrastructure

Relocation of underground utilities: Utility lines (water, gas, power, communications) must be
moved to make way for construction, which is challenging given the limited space and
complexity of planning and execution.

Complex infrastructure systems: The new drainage system must coordinate with major
infrastructure elements, including the King Street Metro station and Metrorail lines. This
coordination involves multiple agencies and must avoid service disruptions.

Space constraints: The ultra urban setting limits available construction space, presenting further
logistical challenges.

High cost: All the above challenges increase project’s cost.




* Next steps

Flood Action Progress Report:
Hooffs Run Culvert Bypass Project

O Refine evaluation criteria
o Continue evaluation of alternatives
o Define a course of action

o Start the design phase




Flood Action Progress Report:
CSS

* Pitt & Gibbon ($20-25M) CSO surcharge mitigation. Project team reviewing alternatives to mitigate
flooding for the 10-year storm. Schedule pending.

* Nethergate ($5M) CSO Surcharge mitigation. City is finalizing review of alternatives assessment and
field data before formally moving to design stage.

Nethergate Storm Sewer Improvements

Project Webpage Project Description
https //www alexandriava.govicapital-projects/project/nethergate- The purpose of this project is to mitigate flooding in the Nethergate Townhome community based on reports from
residents after intense rainfall events. The project area is bound by Bashford Ln to the north, Second St to the south,

storm-sewer-improvements
Portner Rd to the west and W Abingdon Dr to the east. As part of this project, the design team will analyze hydraulic

capacity of the existing storm sewer, and develop alternatives to mitigate flooding

Project Information
Current Phase: Planning
Total Planned Budget: $1,587,951.82
Funding Sources: SSF

Schedule - Calendar Year (CY)

2022 2023 2024 2025 2026 2027
Scheckle Phase Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3
Planning == ress sy
Design ]
Construction i =}




Flood Action Progress Report:
Updates to Stormwater Program Schedule

4300 Block of Loyola Avenue Storm Sewer Upgrade ON-GOING

Project Webpage

hitps:/iwwwr alexandriava.goviFloodAction

Project Information
Current Phase:
Total Planned Budget:

Funding Sources:

Schedule - Calendar Year (CY)

Schedule Phase

Planning
Design

Q1 Q2 Q3 Q4 Q1 Q2

Project Description o 0
This project will replace the existing open storm sewer at 4300 block of Loyola Avenue with an enclosed storm sewer ® Re ce |Ved 90 /0 °
pipe

Comments

Design * Reviewing

$836,500.00 .

swu 90% design
package

2022 2023 2024 2025 2026 2027
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

FORECASTED

Advancing to
100% Design

Construction
Bellefonte Ave Storm Drain Improvements ON-GOING

Project Webpage

hitps:/iwww.alexandriava.gov/capital-projects/project/bellefonte-
avenue-storm-drain-improvements

Project Information
Current Phase:
Total Planned Budget:
Funding Sources:

Schedule - Calendar Year (CY)

Schedule Phase
Planning
Design
Construction

Project Description o
° °
I The Bellefonte Avenue Storm Drain improvement project aims to improve the local storm drainage system, specifically Re ce |Ved fee
targeting areas prone to flooding during the City's standard 10-year, 24-hour storm event along East Bellefonte Avenue
and East Howell Avenue. The project seeks to mitigate the impact of larger storm events while ensuring that pro posq I

improvements do not worsen flooding in other parts of the drainage system.

Design * Continuved
$1,564,869 29 . o
negotiations

SWu

2022 2023 2024 2025 2026 2027
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3

FORECASTED

Advancing to
design
kickoff




Flood Action Progress Report:

Updates to Stormwater Program Schedule
ON.GOING  FORECASTED

Project Webpage Project Description

°
https:/iwww alexandriava. gov/capital-projects/project/clifford- The Clifford Avenue, Fulton Street and Manning Street (CFM) Storm Sewer Improvements Project will provide flooding o ®
avenue-fulton-street-and-manning-strest-storm-sewer- I mitigation to townhouses along the 3000 block of Fulton Street and Manning Street. The alley bound between the two co m pl el‘ed Advan Cl ng to
improvements streets will be re-built to channelize surface flow and improve drainage. Inlets and underground storage will be installed . 0 .
to capture and attenuate stormwater runoff. Utility impacts will be identified and resclved during the design phase. d ata COI I ectl on 30 /O DeS |gn

Project Information

* Completed

Current Phase: Design
Total Planned Budget: $831,630.00 ° o
Funding Sources: SWU, HUD (Beyer) prel iminad rY
L3
design
Schedule - Calendar Year (CY)
2023 2024 2025 2026 2027
S e Q1 02 Q3 G4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Planning L
Design |
Construction |
Edison St. Storm Sewer Upgrades ON-GOING FORECASTED
Project Webpage Project Description o . .
) °
https:/iwww alexandriava.gov/stormwater-management/edison- The Edison St. Storm Sewer Upgrades Project proposes to upgrade the storm sewer system capacity along the 3800 Re ce |Ved fl na I P Ia nnin g Pre'
street-and-dale-street-early-phase block of Edison Street to the outfall in Four Mile Run Park. Additional inlets are proposed along Edison Street to o .
increase storm water capture. These storm sewer improvements are a portion of the future Large Capacity Project —
Project Information Edison and Dale that have been accelerated upon receiving funding from Virginia Community Flood Preparedness d esl g n con slllru c" on
Fund (CFPF) prior to the funding becoming available in FY 2026. . . °
Current Phase: Design * Continuing community
Total Planned Budget: $979,000.00 ope °
Funding Sources: SWU, CFPF Uh I“y meehng
° o .
coordination * Advancing to
Schedule - Calendar Year (CY) °
Schedule Phase 2021 2022 2023 2024 2025 2026 CO ns"ru C'I'lo n
Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Planning |
Design | Procuremen'
|

Construction




Flood Action Progress Report:
Updates to Stormwater Program Schedule

ON-GOING  FORECASTED

Project Webpage Project Description
hitpsffuvn.alexandriava.govicapital-projects/project/four-mile-run- This project will focus on comprehensive analysis of the existing stormwater inlet capacity across Four Mile Run and ° ) H
and-hooffs-run-inlet-installation-and-enhancement Hoofs Run watersheds. By evaluating the capacity of existing stormwater inlets within these two watersheds, this c om pl el‘ed Re ceive &

project will provide recommendations on installing or replacing inlets to mitigate local flash floods and to enhance the . . .
field review final

Project Information overall conveyance efficiency of the storm sewer system. The project receives funding from the City's Stormwater Utility
\ and the Virginia Community Flood Preparedness Fund (CFPF) grant.
Current Phase: Planning ° . .
investigation report

Total Planned Budget: 31,584 100.00
. L] o
Continuing

Funding Sources:
inlet sizing

Schedule - Calendar Year (CY) I R
2023 2024 2025 2026 2027 ana SIS
Schetuelbhass Q102030401 G2 030401 Q203040102 03040102 03Q40102 030401 Q2 Q3 Yy
Planning |
Design |
Construction |
B B ON-GOING FORECASTED
Project Webpage Project Description . R
The Hume Avenue Storm Sewer Bypass Project will install storm sewer and inlets along the 100 block of Hume Avenue ¢ co nfl nul ng ® Reso Ive

https:/fwww.alexandriava.govites/hume-avenue-bypass-project
and E. Raymond Avenue. The addition of a new utility within each right-of-way requires the relocation of gas, electric,

water and sanitary systems. On E. Raymond Avenue the sanitary sewer will be upgraded to a larger pipe in tandem with HH HH
its re-location. Hume Avenue will be re-built to restore conveyance along the curb and gutter. Uh Ilty Uh I “y

Project Information

Current Phase: Design coordination conflicts
Total Planned Budget: $4,567,216.00 ° ° ° °
Funding Sources: SWU, ARPA * Continuing * Receive final

temporary design
Schedule - Calendar Year (CY)
Sehedule Ph 2021 2022 2023 2024 2025 2026 2027 easement
chedule Fhase Q1 Q2 03 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Planning ] ° °
Design | neQOtIqtlons
|

Construction




Flood Action Progress Report:

Updates to Stormwater Program Schedule
ON.GOING  FORECASTED

Project Webpage Project Description

°
https:/iwww.alexandriava.gov/stormwater-management/mount- The project upgrades an existing Dual Corrugated Metal Pipe (CMP) culvert system to convey larger storm events, [} ®
vernon-dual-corrugated-metal-pipe-cmp-culvert-replacement- reducing the chance of surcharging in Mount Vernon Avenue. The project receives funding from the City’s Stormwater c om pl el‘ed Re ceive &
project Utility and a grant from the Virginia Community Flood Preparedness Fund (CFPF). f.eld re oe f. nal

| View Tl
Project Information . . .
Current Phase: Design Invesl'lg CI|'IOI1 I'eporl'
Total Planned Budget: $2,500,000.00 . .
[
Funding Sources: SWU, CFPF Co nfan|ng
o L3 o
inlet sizing
Schedule - Calendar Year (CY) o
2022 2023 2024 2025 2026 anda IYS|S
Schedule Phase
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Planning ]
Design |
Construction |
Mt. Vernon Cul-de-sac Inlets and Alley Storm Sewer Improvements ON-GOING FORECASTED
Project Webpage Project Description . o . o
\ tabprjectslor] * Reviewin  Additional
https:/iwww alexandriava.gov/capital-projects/project/mt-vernon- The Mt. Vernon Cul-de-sac Inlets and Alley Improvements Project will provide flood mitigation for townhomes on the 100 9
cul-de-sac-inlets-and-alley-storm-sewer-improvements block of Mt. Vernon Avenue. Inlets and underground storage vaults will be installed on Mt. Vernon Avenue and it's . .
adjacent alleyway to capture and attenuate storm water runoff. In tandem with work, the alleyway will be re-graded to
Project Information improve surface drainage into the downstream swale The addition of new underground utilities requires the relocation commun “y commun “y
of the local water utility.
Current Phase: Construction concerns and outrea Ch
Total Planned Budget: $2,055,841.00 .
Funding Sources: SWU, ARPA pla nnlng
responses and
Schedule - Calendar Year (CY) d .
Schedule Phase 2021 2022 2023 2024 2025 2026 a I ustments
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 @4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Planning L]
Design |

Construction ——




Flood Action Progress Report:
Updates to Stormwater Program Schedule

ON-GOING FORECASTED

Project Webpage Project Description . o
hitps:/iwwwr alexandriava.gov/capital-projects/project/n-overlook- Runoff from N Overlook Dr flows to a driveway access between 701 N Overlook Dr and 615 N Overlook Dr. Runoff ¢ ACh |eved ® P ro IeCi
drainage-improvements-project overtops the north curb of the driveway access and flows towards Pullman PI. This project will increase inlet capture o

and storm sewer capacity to mitigate flooding for the 10-year storm. In addition, project will ensure no increases in
Project Information downstream storm sewer for the 10-year storm. suU bs'q nh a I C I ose ou* &
) . .

Current Phase: Construction Complehon! f'nal

Total Planned Budget: $387,979.35 . °

Funding Sources: swu * Continuing documents

L[] [ ] [ ]
park irrigation
Schedule - Calendar Year (CY) °
2020 2021 2022 2023 2024 repdairs

Soheduiibiase Q1 2 03 Q4 Q1 02 03 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 P

Planning |

Design |

Construction |

Oakland Terrace Timber Branch Channel Wall Replacement ON-GOING FORECASTED
Project Webpage Project Description . .
. : ) ! . - i i . ° )
hitps:/iwww.alexandriava.govicapital-projects/project/oakland- This project replaces approximately 205 linear feet of an existing concrete retaining wall with a vegetative reinforced I n Sta I I in g Co nt inve
t timber-branch-channel-wall-reconstruction revetment and bioengineered soil. .
channel bank Construction
Project Information
Current Phase: Construction rei nf orcement
Total Planned Budget: $307,854.00 o e .
Funding Sources: Swu & Si‘d bll |qul'| on
Schedule - Calendar Year (CY)
U 2020 2021 2022 2023 2024 2025 2026 2027
Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Planning |

Design |

Construction



Flood Action Progress Report:
Updates to Stormwater Program Schedule

ON-GOING FORECASTED

Project Webpage Project Description R . .
https://www.alexandriava.gov/capital-projects/project/s-jordon-st- This project will design a solution to reduce backyard flooding risk to the maximum extent practicable on the north side hd F Ina I 1Z ed i C (o] nf inve
stor imp project-phase-ii of the block of 95 to 127 South Jordan Street. After the field investigation, reviewing CCTV recordings and reading the
consultants recommendations, one small scale project was identified. SWM team to work with private property owners scobpe of d e Si n fee
Project Information along S Jordan St and 4600 Duke to improve the existing swale and conveyance on private property. The City will plan p g
. to obtain a 15-ft. wide permanent easement for the storm drain system in this neighborhood as part of this project. . . .
Current Phase: Planning Obtaining an easement will allow the City to provide maintenance to the storm drain system without having to request d esl g n n egohqt ions
Total Planned Budget: $530,000.00 PemissIon; R
Funding Sources: SWU ® Re ce |Ved
L]
design fee
Schedule - Calendar Year (CY) I
2023 2024 2025 2026 2027 roposd
Scheduls/filaze Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 prop
Planning
Design e}
Construction I
Valley Drive Storm Drain Improvements ON-GOING FORECASTED
Project Webpage Project Description . . .
https://www.alexandriava.gov/capital-projects/project/valley-drive- The Valley Drive Storm Drain improvement project aims to improve the local storm drainage system, specifically ¢ C o nt Inuvin g o De Sl g n ph ase
storm-drain-improvements targeting areas prone to flooding during the City's standard 10-year, 24-hour storm event along Valley Drive, Crestwood
Drive, Summit Avenue, and Dogwood Drive. The project seeks to mitigate the impact of larger storm events while d e Si n k ickoff
Project Information ensuring that improvements do not worsen flooding in other parts of the drainage system. Following City Council g
" approval, staff is working on an application for a state Community Flood Preparedness Fund (CFPF) grant for a 60/40
Current Phase: Design match in the amount of $2,160,000 with local Stormwater Utility funding of $1,440,000 identified for the match. p rocureme nf
Total Planned Budget: $3,639,999 29 .
Funding Sources: SWU o P reparing
grant
Schedule - Calendar Year (CY) a I.Cal'.on
2022 2023 2024 2025 2026 2027 | |
Schedule Phase Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 pp
Planning
Design e
—_

Construction




Flood Action Progress Report:
Updates to Stormwater Program Schedule

ON-GOING  FORECASTED

Project Webpage Project Description . o
hitps:/iwww.alexandriava.gov/stormwater g t/edison W. Reed Ave & Dale St. Storm Sewer Improvements Project proposes new inlets and storm sewer along the 100 block hd Re SO IVl ng ® C (o] nf inve
street-and-dale-street-early-phase of W. Reed Ave and capacity improvements along the downstream system to the outfall in Four Mile Run Park. These ore . 0 .

storm sewer improvements are a portion of the future Large Capacity Project — Edison and Dale that have been /

Project Information accelerated with Virginia Community Flood Preparedness Fund (CFPF) prior to the funding becoming available in FY U" I “'Y con fl Icllls 90 0 Des Ig n

2026.
Current Phase: Design wifh proposed
Total Planned Budget: $2,230,000.00
Funding Sources: SWU |CI Yo vt
Schedule - Calendar Year (CY)
2022 2023 2024 2025 2026

Schedulelfihase Q1 02 Q3 Q4 Q1 02 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Planning |

Design |

|

Construction




Sanitary Sewer Asset Renewal Program

]

* Del Ray East Sewer
Rehabilitation:

* Contractor issued Notice to
Proceed Oct 16, 2023

* Contract period = 1 year

* To be extended until mid-
January 2025

* Construction progress:
* 90% pipes lined

* 100% manholes

rehabilitated DEL RAY EAST DEL RAY WEST NORTH RIDGE

(Inspected: 2021-2022) (Inspected: 2 (Inspected: 2023-2024)

LULL~ Vel < LL‘.‘."“‘,V

y LCﬂ'e ra I sewers Unde r ©® Manholes: 580 @ Manholes: 472 @ Manholes: 305

sep arate contfract © Laterals: 2,611 © Laterals: 1,182 @ Laterals: 975
® Mainlines: 113,000 LF © Mainlines: 75,000 LF @ Mainlines: 63,200 LF

Current Phase: r
Under Construction E

BRADDOCK HEIGHTS
(2024-2025)

@ Manholes: 461

@ Laterals: 985

® Mainlines: 78,335 LF

Current Phase: -
Preparing for [_;1
Inspections Q




Communications

September - October

18 Total Flood Action/ Stormwater social media posts
* SWU Fee Credit Program, Flood Resilience Plan, project updates

Impressions: 40,228 decreased by 43%
Engagements: 1,558 increased by 26 %
Post link clicks: 80 decreased by 27 %

*Compared to previous 2 months (July-August)

7,277 Stormwater Management webpage views

*86 total pages under Stormwater Management web group
Average engagement rate: 64%

Most popular stormwater webpages:

* Flood map = 1,464 views

* Flood Action = 664 views

* Types of Sewer Systems = 565

Highest engagement: (total)
Severe Storm and Flash Flood: 21:40
Flood Map: 14:52
Ben Brenman Pond: 12:00




Communications
Flood Action

Score details ®

Overall score @ SEO score progress @
96
Technical ® 92.2 /100 R ;... 7
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Maintenance Activities

* Hooffs Run Culvert Maintenance and Cleaning from Linden Street to
Duke Street

* Maintenance work is tentatively scheduled to start in December 2024 and
expected to continue until April 2025.

* Work hours: Monday-Friday: 7am-6pm; No weekends or holidays
* All work is below ground

* Staging areas will be located in Linden Street Alley, Mount Vernon
Avenue cul-de-sac and Hooff's Run Park

* No Parking areas will be signed

* City staff will be on-site to oversee the project



Flood Mitigation Grant Program

* We have reimbursed a total of $1,075,979.98 since the start of
the program in July 2021.

* So far in FY2025, we have 63 applications in various stages with
a total of $85,132.75 reimbursed.

* In FY2024, we had 101 approved applications for a
total of $235,145.16 reimbursed.

* In FY2023, we had 73 approved applications for a
total of $167,538.49 reimbursed.

°* In FY2022, we had 148 approved applications for a total
of $588,163.58 reimbursed.



Annual SWU Credit Application Window

* Annual credit window is open from December 1 to February 15
* Approved eligible credits are good for 2 years
* Floodproofing practices added to eligibility list

* Residents who applied in the 22/23 cycle will receive an email to
reappl




4. Review and approval

of Committee charter & bylaws

AGENDA ITEM #4

29



5. Discussion of outreach events

AGENDA ITEM #5

30



6. Other topics

AGENDA ITEM #6

31



7. Public Comment

AGENDA ITEM #7

32



8. Adjourn

AGENDA ITEM #8

33
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