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Stormwater Utility and Flood Mitigation Advisory Committee 
Sep 18, 2024 | 6:00 p.m. | Hybrid (Virtual and In-Person) Meeting 

Minutes 
Advisory Group Members Present:  

V John Chapman V Howard “Skip” Maginniss 
P Dino Drudi P Brian Sands 
P John Hill (Chair) P Janette Shew  
A Cheryl Leonard A Christine Thuot 
P Chris Ferrara  P Katherine Waynick (Vice-Chair) 

Staff Present:  

V Brian Rahal, T&ES Civil Engineer IV V Haweni Gobena,  
P Dan Medina, DPI Stormwater Program 

Manager 
P Jesse Maines, T&ES Division Chief, 

Stormwater Management 
P Emma Wheeler, T&ES Communications 

Office 
V Jessica Lassetter, T&ES Civil Engineer III 

V Erin Bevis-Carver, Sanitary Infrastructure 
Division Chief 

P Jonathan Whiteleather, DPI Technical 
Project Manager 

V Felicia Montoney, T&ES Management 
Analyst I 

A Lisa Jaatinen, T&ES Civil Engineer IV 

A Alex Haptemariam, DPI Senior Technical 
Project Manager 

P Mitch Dillon, DPI Associate Technical 
Project Manager 

P  Wael Eltayeb, DPI Technical Project 
Manager 

P Terry Suehr, DPI Director 

V  Mujeeb Atefi P  Rami Chehade, DPI Deputy Director 
 

P = Present A = Absent V = Virtual (on call)  
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1. Welcome remarks 

2. Approval of minutes 

Minutes approved. 

3. Update on Flood Action program  

3a. Large Capacity Projects (Presented by Jon Whiteleather) 
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Review of the Flood Action Progress Report was finalized over the summer.  

Commonwealth/Ashby/Glebe: 

• Coordinated design and are now working to establish formal agreements with utility companies. 
• 60% cost estimate was over budget. The city has been exploring alternatives to reduce cost 

o Main cost driver: Foundation design required due to poor soils near outfall. 
o Solution: 

 Shifting culvert into ball field – avoids vertical constraints of overhead power lines. 
This allows for use of cheaper foundation design.   

 Over-Excavation: will replace poor soil below plan level with crushed stone mat 
instead of piles (less expensive). May result in more settlement but is tolerable as 
culvert is outside roadway. 

• Utilities: must reroute utilities located in culvert before excavation can begin (neighboring utilities 
can remain). Rerouting could be done by City’s contractor or the utility companies. 

• Public Outreach:  
o In response to Open House, the city posted an FAQ page, which will be included in the 

newsletter. 
o Will have follow up public meeting after 90% design, followed by design revisions and 

City review.  
• Keeping to original construction procurement date of June 2025 

o Construction procurement to begin in Summer 2025. Construction start estimated for 
Summer 2026. 

Questions/Comments: 

• (Waynick) Determine whether motorcade/security would impact project.  
• (Drudi): Consider whether an extreme storm event would cause overflow into Four Mile Run and 

undo environmental remediation work. Is there an environmental impact statement (EIS) 
requirement? 

o Response: Addressed concern in design – included rip-wrap and followed VDOT 
guidelines. Working with Army Corps of Engineers. 

To-do: Check if is included in FAQ. Waynick and Leonard will take lead on public outreach. 

Hooffs Run Culvert Bypass: 

• Completed fieldwork along Russell Road. 
• Developed model to assess storage and capacity improvement alternatives. 

o Alternative considers underground storage in areas of flooding and upsized conveyance 
pipes. Pump station not feasible 

o Construction date: July 2026 
o Culvert is working well 

• Added flow monitoring sites to assist model and collect data. 

Question (Waynick): Whether will need to repurpose properties for storage. 

- City must assess legality.  
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To-Do: At request of Councilman Chapman, provide document summarizing process for buyouts to inform 
committee recommendations during budget season (include success examples). Hill will take lead on public 
outreach. 

Pitt & Gibbon CSO Surcharge Mitigation: Completed survey over summer. Exploring options with 
higher level of service (not meeting 10-year storm threshold).  

To-Do: Thuot will take lead on public outreach. 

Nethergate CSO Surcharge Mitigation:  

• Conducted survey of condo neighborhoods to assess sump pump laterals (many homeowners 
experience backwater) and understand potential impact of proposed alternative on residents before 
moving to design stage.  

o Completed survey week of 09/09/24. Closing out planning phase. 
o Survey allowed to explain project to residents, including its limitations. 

• Found collapsed pipe in private ROW, alerted condo board.  
• City in contact with president of condo administration who is disseminating updates to residents. 

Input (Drudi): Suggested hosting semi-public meeting to inform residents of project. 

To-Do: Drudi will take lead on public outreach. 

3b. Spot Improvements (Presented by Dillon) 

 

The program includes 13 projects. Slides include plan budget, description, updates, and timeline (note: start 
of construction indicates start of construction procurement). Updated as of 09/01/2024. 

1. 4300 Block: Targeted at one property where open system transitions to closed system. Received 60% 
design comments. Construction is set for 2025. 

2. Bellefonte Ave: Project goal is to provide conveyance of 10-year, 24-hour storm event. Received design 
fee proposal and are proceeding with fee negotiations. 
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3. Clifford Ave: Depressing roadway to convey flow. Stone storage and concrete pavers provided for 
additional benefit. 

a. Impact to trash collection (Waynick): will have plan by 30% design. Dropping by 4 inches. 

 

4. Edison St: Completed test pitting (15 borings) with no conflicts. Advancing towards final design and 
planning construction procurement. Construction may start Summer 2025. 

a. Design consideration (Waynick): add backwater preventors to pipe. 
5. Four Mile Run: Issued NTP and completed data collection. Now, conducting drainage analysis 

assessment, which will inform enhancements. Hope to standardize watershed upgrade process. 
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6. Hume Ave: New storm sewer on Hume Ave (42 in.) and East Raymond to increase capacity and prevent 
water pooling in backyards (though some capacity limitations downstream). 

a. Completed test pitting – identified mild conflicts that should be able to be resolved. The City is 
negotiating utility relocation on East Raymond St with Dominion, Washington Gas, and 
Telecom companies, and right-of-entry with Truist Bank.  

b. Construction Procurement: 2025, will need to relocate certain utilities ahead of construction. 
7. Mt Vernon and Edison: Due to identification of additional culvert damage during 60% design review, 

City is investigating structural integrity of culvert and will then slip line with high-density polyethylene 
to increase discharge rate. 
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8. Mt Vernon Cul-de-sac: Intend to install underground stormwater storage. Completed design. Received 
bid documents, engaged utility providers, and are assembling construction solicitation (likely invitation 
to bid instead of on-call). One utility provider will need to mobilize before construction. 

a. Public kickoff: Fall or Winter 2024  
9. N Overlook Drainage Improvements (behind Beverly Hills park): Functioning as designed, a few 

surface issues are being addressed. 

 

10. Oakland Terrace (part of Timber Branch project): Converting 205-foot concrete retaining wall to a 
vegetative reinforced revetment. Under construction. 

11. S Jordan: Completed site investigation. Site is constrained property that abuts residential properties. 
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12. Valley Drive: Finished planning, selected design contractor, and are negotiating fee. 
13. W Reed Ave and Dale: Impacted by need for test pitting. Clarified sewer and sanitary crossing and can 

advance to 90% design. 

3c. Sanitary Sewer (Presented by Bevis-Carver) 

 

• Del Ray East:  
o In May: 70% of pipes had been lined. Now 85% (15-20% of pipes left). Several lines 

require temporary construction easements. 
o Contractor shifted to manhole rehabilitation and replacement (some not to standard). 

Therefore, updated schedule with goal to finish by end of 2024 / mid Jan 2025. 
• Del Ray West: Design phase. 
• North Ridge: Completed inspections, determining which manholes require rehab.  
• Braddock Heights: Starting inspections in Fall 2024. 

3d. Communications (Presented by Wheeler) 
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• Social media: all flood actions go to general page. Overall decrease. 
• Popularity of webpages is consistent, lots of links attached, common starting point 

 

Question (Waynick): SCO. 

• City doesn’t have SCO capabilities. Switched analytics system. Saw engagement spike during SWOO 
application window. 

To-Do (Waynick): Tell members how can help. 

3e. Maintenance Activities (Presented by Dr. Medina) 
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Best practice: Every 3 years. Inspected Hooffs culvert 1-2 years ago, deemed cleaning not necessary. 

Comment (Hill): Running robotic cameras before and after cleaning provides evidence of progress and the 
need for consistent maintenance schedule. Effective with community members.  

3f. Flood Resilience (Presented by Lassetter) 

 

Update: Awarded in July, funds in September. City holding kickoff meeting with technical experts. 

3g. Flood Mitigation (Presented by Montoney) 
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FY2025: 25 applications (not 16). Paid out $235,000 disbursed.  

• Capital fund: added $750,000 per year. Considering reallocating. 

To-Do: Determine balance in fund. Better advertise fund so residents know exists. 

4. Summer Storms Mitigation (Presented by Rahal) 

 

Relatively uneventful. A few events in July caused flooding at Commonwealth and East Glebe. Hurricane 
Debbie resulted in some flashflood warnings, but culverts were able to contain. 

Comment: Further evidence of benefit of culvert cleaning program. 
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Sensors (Hill): Shows improved performance of culverts due to cleaning. Demonstrates why need sensors, 
important to share with community. 

Comment (Waynick): Good to install sensors at Commonwealth Ave. 

5. First Street Modeling (Presented by Rahal) 

First Street is a for-profit firm that delivers flood map products. Citywide subscription (staff and public) 
would cost $200,000 per year. 

• Alternative: Flood Resiliency Plan includes citywide vulnerability assessment – would provide more 
context-specific and higher resolution data.  Positive: City can perform own flood risk assessment. 

Comment (Sands): Beneficial to consider multi-hazard approach. Important to inform residents of 
vulnerability, is part of committee’s responsibility and ethical duty. Appreciate need to balance with 
potential liability requirements, but increased public understanding can contribute to political will. 

6. Committee Workplan (Presented by Hill) 
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To-Do: Connect neighborhood with relevant projects. Notify committee how can support legislative items 
and/or grant funding package submissions. 

Budget: Need statement in support of Stormwater Fee increase and a budget season report. 

7. Committee Memo in Support of FY2026 Stormwater Fee 

 

• Capital Improvement Program (2026): Equivalent residential unit fee to increase from $324.10 to 
$340.30 (5% increase), will generate ~67 million. Aligns with project needs. 

• Discussion: Drudi: Should be flat 5% fee every year. Hill and Waynick: Favor annual determination of 
fee. Waynick: Projects are justification for increase in percentage. Sands: Sensors are critical evidence. 
Hill and Waynick: Important to capture baseline data. 

Citizen advisory committee: Motion to approve 5% rate increase from $324.10 to $340.30 for FY2026. 

Motion by Brian Sands. Seconded by Katie Waynick.  

- Sands: Moved motion to authorize [John Hill] to write letter in support. 
- Waynick: Seconded. 
- All in favor say aye: Aye. 

o No opposed. No abstentions. 
- Moves. 

Hill to write memo. 

8. Public Comments 

Drudi: Prior meeting minutes did not include staff Jesse Maines and Terry Suehr as present. Need to address. 
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John Craig (resident): Area surrounding townhouse has flooded several times. House has not flooded 
because spent $160,000 on mitigation: excavated and waterproofed front and side foundation. Added 
external sump pump and three additional internal pumps. Waterproofed walls, increased pumping capacity 
by 300% on inside, and outside. Braddock Rd has since experienced three floods. 

Drudi: Suggestion to relocate crosswalk halfway up West St and to have permanent sandbags on Braddock 
Rd until find permanent solution. 

Hill: Suggest establishing project instead. 

Waynick: New development along Braddock has increased pipe size. Potential opportunity to add storage 
during construction. Constraint: Metro station. 

Dr. Medina: New development is doing addition water retention due to ordinance. 

Mr. Craig: Sued city over Braddock underground storage because concluded would not improve flooding 
in area, which violated Braddock Small Area Redevelopment Plan mandate that any new development 
provide additional outfall so wouldn’t flood. City responded that can’t expect private developer to pay for 
stormwater management (but can require that pay for sewer improvements). City studied three options – 
storage, conveyance, and a combination (costing $32.5 million) – but did not consider improving outfall to 
Eastwood / Berlin St. 

Drudi: Recommended that Braddock Rd be added to priority list, was received by City Council, want to 
determine why wasn’t adopted. Braddock is a key intersection and impacts large number of residents, 
should consider direct and indirect impacts. Must assess formula. 

Hill: Need to get response. Will provide support to stormwater fee in October. Request city staff analyze 
issue and propose solution (could be 10 years out). Must incorporate in pipeline. 

Waynick: Need to address systematically.  

Meeting adjourned at 8:39PM by unanimous vote. 


