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At the National Conference of Community Associations Institute in 
May, 2003, the Institute launched a new initiative - Rights and Re 
sponsibilities for Better Communities. This initiative has generated a 
great deal of conversation, and, we hope, reflection on community as 
sociation governance. 

Rights and Responsibilities is not an entirely foreign concept for the In 
stitute. In 1986, the Institute adopted the Homeowner Bill of Rights. The 
Bill of Rights was developed as a policy by the Institute to give community 
association leaders guidance in acknowledging and respecting the rights 

of community association members. While this document was and in 
its updated form (it was amended following initial adoption) re- 
mains an important statement about the rights of community associ 

ation members, its publication was something of a reflection of the 
times. The approach to governance was "top down," with rigid rules 
and dogmatic enforcement. 

This autocratic approach to community association governance has 
helped to generate a negative image for community associations. While 
there has been a proliferation of community associations across the coun 

try (practically all new development is in the form of a community gov 
erned by an association), the press, popular TV and academics have 

been critical of the community association development format 
Unskilled and uneducated leadership has fueled the negatMty 
about community associations. Community associations 
have been considered breeding grounds for uninspired lead 
ers and challenging homeowners. 

And the stories that grab the attention of the press finds 
are the stories about conflicts that arise between homeown 
ers who violate the rules and homeowners who seek to en 
force the rules. There is no doubt that the negative stories 
are a bad reflection on community association governance 
methods. The bottom line is that community associations 
have not been considered member-friendly. Equally evident 
is the lack of respect and appreciation - actually disdain - for 

community association leadership. These are volunteers, after 
all, who are also community members. 
As the community association industry has matured, we have 

learned to appreciate that members have rights. We have also 
learned that with those rights come responsibilities. And, we have 

learned that community association leaders have rights and responsibil 
ities, too. The challenge we face in living in, leading and serving com 
munity associations is in balancing what may be considered conflicting 
rights. The Institute does not subscribe to the view that leaders and 
community members should be at odds and that they have different in 
terests. Rather, these interests are the same - developing and maintain 
ing community. 

How do we create community? The Institute has spent thousands of 
volunteer hours to ponder this question and to develop a new way to 
think about community association governance. Among the initiatives be- 



ing developed by the Institute is a task force to explore new governance 
models and a series of publications that offer guidance on best industry 
practices. Rights and responsibilities is another by-product of the efforts to 
examine how vve do what vve do in the community association industly. 

One of the conclusions we have reached is that in order to create 
community, we need to foster a sense of belonging like neighborhoods 
of the past seemed to do so naturally. We create the physical structure 
for these new neighborhoods, but we need to focus the same attention 
on the psyche of community associations. We create that neighborhood 
feeling by recognizing, building and maintaining strong relationships 

How You Can Make It Happen 
Adopting Rights and Responsibilities for Better Communities is 
easy! 

• Distribute the document throughout your community, announc 
ing and publicizing where and when adoption will be considered. 

• Explain why this is important to your community and the bene 
fits it can create. 

• Review and discuss the merits of the principles at an open 
meeting of your board of directors. 

• Solicit input from homeowners. 
• Have your board vote to adopt a resolution endorsing Rights 
and Responsibilities for Better Communities. The principles will 
be more meaningful to homeowners and community leaders if 
they are formally adopted. 

among community members, between community members and their 
volunteer leaders and even among those volunteer leaders. 

In a word, we need to create balance. It is time to recognize the need 
for balance in community associations. It is time to appreciate the bene 
fits that balancing different interests can produce. It is time for Rights 
and Responsibilities. 

Rights and Responsibilities is about relationships - primarily the rela 
tionship between community association members and community as 
sociation leaders. The initiative is the brainchild of the lnstitute's 
Government and Public Affairs Committee. A task force of Committee 
members nurtured seeds planted by Molly Foley-Healy, the lnstitute's 
Vice President of Government and Public Affairs, to reconsider the policy 
articulated in 1986 and amended thereafter, to establish a homeowner 
bill of rights. The goal for the task force was to refine that policy and 
bring the concepts into the present. Rights and Responsibilities is a brief 
collection of 42 principles that serve to guide and encourage communi 
fy association members and leaders to adopt a new perspective on how 
to do this "community association thing" better. 

Rights and Responsibilities are principles for community members 
and community leaders. These are not just about members. These are 
not just about leaders. These principles are about both. Rights and Re 
sponsibilities reflect the delicate balance between individual rights and 
the responsibilities that are the foundation of those rights. For example: 
• Homeowners have the right to live in a community where the prop 
erty is maintained according to established standards. 

and 
• Homeowners have the responsibility to maintain their property ac 
cording to established standards. 
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Time For Rights & Responsibilites_ from page 11 
Perhaps this example from Rights and Responsibilities restates the ob 

vious, but often we need to be reminded of the fundamental expecta 
tions of being part of a community. 

In the same way, community leaders have rights and responsibilities. 
For example: 
• Community leaders have the right to expect residents to know and 
comply with the rules and regulations of the community;and 
• Community leaders have the responsibility to understand the asso 
ciation's governing documents and become educated with respect to 
applicable state and local laws, and to manage the community associa 
tion accordingly. 

These examples offer helpful illustrations of what 
Rights and Responsibilities is all about. Community asso 
ciation members and leaders are entitled to enjoy the 

benefits of community association living. But, to enjoy 
those benefits, community leaders and members must take 
commensurate responsibility. 

How does your association take advantage of Rights 
and Responsibilities? 

Your community should have al 
ready received a handsome 
brochure published by the Insti 
tute about Rights and Responsi 

bilities. If you did not receive the brochure or you 
would like additional copies, call Lula Fekadu at the 
Institute Office at (703) 797-6270, contact her by 
e-mail at lfekadu@caionline.org or pull down the 
text from the Institute website: 
www.caionline.org. Please refer to the Rights and 

Responsibilities on page 12. 
A sample resolution by which your com 

munity can adopt Rights and Responsibilities is also available on the 
website or from the Institute. You need only tailor that Resolution to re 
flect that governing documents for your community. And, you are ready 
to go! 

Once in hand, initiate a dialogue about Rights and Responsibilities, 
with and among your leadership and members: 
• Set aside time at regular board meetings or the annual association 
meeting to discuss Rights and Responsibilities. 

Post Rights and Responsibilities to your community site. 
Solicit comments from community members. 
Once you have talked about the concepts, encourage your Board or 

the members of your community to adopt Rights and Responsibilities as 
the policy of your community. 

The goal in sharing information about Rights and Responsibilities in 
your community should be to raise awareness about the rights and re 
sponsibilities of community association living. By increasing awareness, 
you will raise the level of understanding of members and leaders about 
living in a community. Your community will benefit from the dialogue. 
That dialogue will bring you one step closer to creating community. 
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FRESH FACE 
Repaired stucco 
painted white. 

Replace: 
Cracking stucco 
and chipping paint. 

NEW ROOF AND GUTTERS 
Restored terra-cotta tile roof 
and aluminum gutters in the 
original design. 

Replace: 
Broken and leaking roof tiles 
and rusted gutters hanging on 
for dear life. 

NEW WINDOWS 
Double-hung thermal pane windows. 

Replace: 
Rotted windows that let the breezes 
in even when the windows are closed. 

WELCOME TO THE 21ST CENTURY 

Community Association Financing 
to Help You Stay Up-to-Date 
Finance necessary repairs and improvements while 
avoiding special assessments or depleting reserve 
funds with National Cooperative Bank's capital 
improvement financing program. 

Call your NCB, FSB financing specialist, 
Mary Alex Dundica today at 1-800-766-2622 
or visit us on the web at www.ncb.coop 
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