
Independent Community Policing Review Board Meeting of 
September 28, 2024 at 8:30 AM 

Alexandria Police Department Headquarters 
 

MINUTES 
 

 

1. Call to Order and Roll Call. 
 

Chair Krupicka called the meeting to order at 8:32 AM. 
 
Board Members present: 
Darrlynn Franklin 
Christopher Lewis1 
Ingris Moran 
Deborah Porter 
Rob Krupicka 
Alexis Stackhouse 
 
Board Members absent2: 
Todd Pilot 
Jeanne O’Toole 
 
City Staff Members present: 
Marcus Downey, Lieutenant 
Kim Neal, Independent Policing Auditor/Director 
Ameratu Kamara, Investigative & Policy Analyst 
Ashley Kollmorgen, Management Analyst 

 Robert Porter, Assistant City Attorney 
 

2. Approval of Meeting Agenda. 
 

WHEREUPON, on motion by Ms. Franklin, seconded by Ms. Porter, the Board unanimously approved 
the agenda. Opposed, none. 

 

3. Public Comments. 
 

There were no public comments. 
 

4. APD Training.  
 

APD personnel provided training to Board members.  The training included overviews of APD, 
administrative and technology bureau, field operations, ACORP, community engagement division, 
youth and school resource unit(s), neighborhood initiative and resource units, homeless outreach, jail 
diversion program, body worn camera and in-car program, license plate readers and public safety 
cameras. 
 
The Board stopped for lunch between 12:00 – 1 :00 PM. 

 
1 Board member arrived late at 8:43AM and left early at 4:32 PM. 
2 Board members’ absences were excused by Chair. 



 

5. Agenda Items and Next Meeting Scheduling. 
 

 Next Meetings/Trainings:  
 

 October 2nd – Racial Profiling Training 
 October 18th – Listening Session for Civilian Oversight in Alexandria at Shiloh Baptist Church, 6 

PM 
 November 6th – NACOLE Training (Part 3), 6 PM – 10PM 
 December 4th – Policing Strategies for Youth Presentation, 7 PM – 9 PM 

  

6. Announcements. 
 

 Reminders:  
 Execution and submission of the Standards of Professional Conduct Agreement. 
 Security Awareness Training must be completed quarterly. Some Board members are still past 

due for CY2023 and CY2024 Security Awareness Training.  
 Submit CY2023 & CY2024 Training Attestation forms. 

 

7. Motion to Adjourn the Meeting. 
 

WHEREUPON, on motion by Ms. Stackhouse, seconded by Ms. Franklin, the Board unanimously 
approved to adjourn the meeting. Opposed, none. 
 
The meeting concluded at 4:51 PM. 

 


