
Transportation Commission 

September 18, 2024
7PM



Notice

The September 18, 2024, meeting of the Transportation Commission is 
being held in the City Council Workroom on the second floor of City 
Hall (301 King Street, Alexandria, Virginia, 22314) and electronically. 
Members of the Transportation Commission and staff are participating 
either in-person or from a remote location through video conference 
call on Zoom. The meeting can be accessed by the public in-person or 
via Zoom.
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Commission Members
• Dan Beattie – Environmental Policy Commission 
• Leslie Catherwood – Resident East 
• Casey Kane – Traffic and Parking Board, Eisenhower West/Landmark/Van Dorn 

Advisory Group
• Tim Lovain – Resident East with Transportation Expertise
• Jody Manor- Planning Commission
• Jim Maslanka– Resident West
• Melissa McMahon – Planning Commission
• Matthew McManus – Resident West, DASH Advisory Committee
• John Chapman – Council (non-voting)
• Kirk McPike – Council (non-voting)
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Public Comment Period
Agenda Item 1



Public Comment

• For speakers not discussing items related to the public hearings.
• For virtual attendees:

• Raise hand or press *9
• Mute or unmute press *6
• 3 minutes per speaker
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3 Minute Timer 
Announcement will sound automatically when time is up
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Transportation Commission Minutes: June 
20, 2024
Agenda Item 2



Discussion Item: 
Mobility Services Division Annual Workplan
Agenda Item 3



FY 2024 Annual Report & FY 2025 Work Plan
Parking and Curbside Management
Sheila McGraw, Curbside and Parking Program Manager
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FY 2024 Major Accomplishments

• Implemented new technology in City garages.
• Upgraded technology for 200+ metered parking spaces.
• Held 10 Traffic and Parking Board meetings and reviewed 48 docket items.
• Expanded Residential Pay by Phone to 31 blocks. 
• Used data and pricing to manage on-street parking on residential blocks and garages.
• Managed the taxi-cab sub-committee to review City Code and taxi regulations in the City. 
• Increased initial taxicab fares and the per mile charge.
• Developed & approved process for new curbside loading and pickup zones.
• Updated parking requirements for applicable Zoning for Housing projects. 
• Coordinated with businesses to design & implement interim improvements on the 

pedestrianized Lower King Street. 
• Coordinated the installation of 23 new bike racks.
• Responded to over 250 customer 311 requests for parking.
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FY 2025 Major Work Objectives
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FY 2025 Major Work Objectives
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Ongoing Program Management
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Ongoing Program Management
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Ongoing Program Management
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Questions + Discussion



Discussion Item: 
Bus Stop Program 
Agenda Item 4
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Goals and Objectives

Ensure ADA accessibility Improve rider experience Expand Amenities
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Goals and Objectives

Ensure ADA accessibility Improve rider experience Expand Amenities
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Goals and Objectives

Ensure ADA accessibility
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Goals and Objectives

Improve rider experience
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Goals and Objectives

Expand Amenities
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Communications

• Program Website
• Interactive GIS Map
• Alex311
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Active Work

• Bus Stop Inventory 
• Amenity Prioritization
• Bus Shelters Phase II (Grant)
• Easy Wins for ADA Upgrades
• Bus Stop Enhancements (Grant)
• Corridor Studies and Improvements
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Ongoing Coordination
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Questions + Discussion



Action Item: 
Legislative Priorities
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2024 Legislative Priorities
• Every year the TC provides Legislative Priorities. 
• Last year’s Priorities

• Protect and Preserve transportation funding sources :
• WMATA funding gaps
• Allow TRIP funded to be awarded for free-fare transit
• Oppose changes to SMARTSCALE scoring

• Expand automated speed and red-light enforcement
• Allow safety stops and riding two abreast for bicyclists 
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2025 Legislative Session
• 2025 Legislative Session - short 

session 

• Board and Commissions to identify 
priorities by October 4

• Strong Push:
• define autonomous vehicles 
• provide localities authority to regulate
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Recommendations 

Agenda Item 5

• Define autonomous vehicles 
• Provide localities authority to regulate

Next Steps
• Write a letter with recommendations for Chair signature 



Action Item: 
By Law-Update
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Current By-Laws

Agenda Item 6 33

CHAIR AND VICE CHAIR ELECTIONS BY 
MAJORITY VOTE IN DECEMBER

TIME AND DATE OF TRANSPORTATION 
COMMISSION- FIRST WEDNESDAY OF EACH 

MONTH AT 7:30PM 



Revisions to By-Laws 
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Recommendations
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Commissioner Updates
Agenda Item 7
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Commission Members
• Dan Beattie – Environmental Policy Commission 
• Leslie Catherwood – Resident East 
• Casey Kane – Traffic and Parking Board, Eisenhower West/Landmark/Van Dorn 

Advisory Group
• Tim Lovain – Resident East with Transportation Expertise
• Jody Manor - Planning Commission
• Jim Maslanka – Resident West
• Melissa McMahon – Planning Commission
• Matthew McManus – Resident West, DASH Advisory Committee
• John Chapman – Council (non-voting)
• Kirk McPike – Council (non-voting)
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Written Items
Agenda Item 8



Other Business
Agenda Item 9



Other Business

• Transportation Commission Annual Report 
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Adjourn Transportation 
Commission Meeting

Next meeting: October 16, 2024
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