Children, Youth, and Families Collaborative Commission | FY25 Planning Retreat

Wednesday, May 8, 2024 | Mark Center Drive
5:30 PM - 8:30 PM

Retreat Objectives
1. Commissioners will recenter on the purpose and charge of the CYFCC.
2. Commissioners will identify key activities to inform the annual operations plan for FY25.
3. Commissioners will engage and build relationships with fellow Commissioners

Agenda
5:30 PM | Settle in, Agenda Overview
5:40 PM | Guided Discussion: CYFCC Mission
6:10 PM | Issue Focus for 2024-2025
6:25 PM | Advocacy and Effective Engagement
7:00 PM | Goal Groups: Year in Review and Building Upon Momentum
7:35 PM | Report Out, Align, and Adjust
8:05 PM | Recap the Plan + Pre-Mortem
8:30 PM | Adjourn
Pre-reading

Youth Safety and Resilience Report

PPD Deck presented by Chelsea Eickert on 4/10 CYFCC meeting
FY24 calendar with speakers
CYFCC Charter/Description (as posted on the Boards and Commissions website)

Skim the CYCP

Notes

Skim the CYCP Progress Doc with Stakeholder Groups identified



https://www.alexandriava.gov/sites/default/files/2023-08/YSRFocusGroupReport.pdf
https://www.alexandriava.gov/Boards
https://media.alexandriava.gov/docs-archives/dchs/childrenfamily/cymp2025.pdf?_gl=1*x0d0qw*_ga*MTExMjQxNjYxNS4xNzA5MTM2MDQw*_ga_249CRKJTTH*MTcxNDY4MDY2OC42MS4xLjE3MTQ2ODA3ODkuMC4wLjA.




