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ATTACHMENT 5: OPTIONS BETWEEN THE TRAIL AND BASHFORD LANE

Option 1 — Abingdon Drive with Merge Lane
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Option 2 — Abingdon with Access Lane, Right Turn Lane south of Bashford
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: October 23, 2023
DOCKET ITEM: 9

ISSUE: Left-Turn Lane Removal and Installation of No Turn on Red Signs - Duke
Street at Dulany Street

REQUESTED BY: T&ES Staff

LOCATION: Duke Street & Dulany Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES remove one
of two westbound left turn lanes on Duke Street at Dulany Street.

BACKGROUND: Duke Street is a principal arterial roadway that provides east-west access
between Old Town and the West End. The intersection of Duke Street and Dulany
Street/Diagonal Road is a signalized intersection that provides access between the Carlyle
neighborhood and the King Street Metro area (Attachment 1). The intersection is well-used by
people walking, biking, taking transit, and driving.

In 2017, the City adopted the Vision Zero Action Plan to eliminate traffic fatalities and severe
injuries. The City also employs a safe system approach when planning and engineering for traffic
safety, which aligns with the U.S. Department of Transportation’s National Roadway Safety
Strategy and involves taking preventative action to minimize crashes. The City’s adopted
Complete Streets Policy requires that improvements be implemented to enhance mobility, safety,
and access for all roadway users in coordination with regular maintenance whenever possible.
Duke Street is being repaved this fiscal year between Dulany Street and South Patrick Street.

DISCUSSION: Currently, there are two left-turn lanes that serve drivers traveling westbound on
Duke Street and turning left onto Dulany Street into the Carlyle neighborhood. Staff has received
past comments from residents and observed that the two left-turn lanes appear to be significantly
underutilized.

Dual left turn lanes are relatively uncommon in Alexandria and are typically reserved for
intersections with extremely high left-turn volumes, as they can create other challenges for the
intersection, such as:

e Limited visibility of pedestrians in the crosswalk.

e Greater number of conflict points, which carries an increased risk of crashes.
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e Limited ability to allow for concurrent left-turn movements for both directions, which
can impact intersection operations.

e Contribution to an overall auto-dominated street environment that can be intimidating for
people walking and biking.

e Reduced space for other intersection design features.

Staff performed traffic analysis to assess how well the left-turn lanes are used and determine
whether two left-turn lanes are warranted. According to the Highway Capacity Manual and
AASHTO Geometric Design of Highways and Streets, dual left-turn lanes are considered where
left turn movements exceed 200 per hour. Staff found that the volume of left turns is regularly
less than 50 vehicles per hour during the peak period. Based on this analysis, dual left-turn lanes
are not warranted, and one left-turn lane is sufficient to accommodate left-turning vehicles from
westbound Duke Street to southbound Dulany Street. There would be no adverse traffic impacts
associated with removing one of the westbound left-turn lanes. Removing one of the two left-
turn lanes would also allow the City to install a pedestrian refuge area for the existing crosswalk

(Attachment 2), a treatment that is shown to reduce pedestrian crashes at intersection by up to
46%.

OUTREACH: Staff notified the Carlyle Council of this proposal on September 27. As of the

date of the docket posting, no comments have been received on the proposed changes beyond
clarifying questions about the scope and reason for the proposed change.
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ATTACHMENT 1: PROJECT LOCATION & CONCEPTUAL PLAN

Duke Street, looking westbound to Dulany Street
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ATTACHMENT 2: CONCEPTUAL PLAN
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: October 23, 2023
DOCKET ITEM: 10

ISSUE: Parking Meter Removal and Residential Permit Parking Restrictions — 900
Block of North Fairfax Street

REQUESTED BY: Residents of The Venue Condominiums

LOCATION: 900 block of North Fairfax Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES maintain
the meter parking restrictions on the 900 block of North Fairfax Street.

BACKGROUND: The Venue is a new development in Old Town North made up of 122
condominiums in a 13-story tower, 41 townhomes, and a performing arts space meant to be
occupied by Metro Stage in the future. The townhomes at The Venue were each built with two-
car garages and the 122 condos have access to a garage for residents made up of 160 for-sale
parking spaces. The community was developed by Carr Companies and replaced the former
Crowne Plaza Hotel. The Perfect Pita, which is located in a standalone retail building, is on the
same block at the corner of North Fairfax Street and Canal Center Plaza. The neighborhood is
mixed-use with occupied and under-construction mixed-use buildings, offices, multifamily
buildings, and townhouses.

There are approximately 26 legal parking spaces on the 900 block of North Fairfax Street that are
metered from § a.m. to 9 p.m., Monday through Saturday. In July, the Board approved
exempting RPPD 9 permitholders from the parking restrictions on the south side of the 200 block
of Canal Center Plaza and the north side of the 200 block of Montgomery Street. Given the
area’s mix of uses, RPPD 9 permitholders are not exempt from most parking restrictions on the
surrounding blocks in the District. However, there are some blocks nearby where parking is fully
unrestricted. See Attachment 1 for more information about land uses near the location.

DISCUSSION: At the July Traffic and Parking Board meeting, the Board recommended that the
Director of T&ES add RPP District 9 parking restrictions on the south side of the 200 block of
Canal Center Plaza and the north side of the 200 block of Montgomery Street, but did not
recommend removing the meters and adding RPP restrictions to the 900 block of North Fairfax
Street, per Staff’s recommendation. However, during the public discussion period of the
September 18 Board meeting two residents of The Venue requested the Board reconsider their
recommendation for North Fairfax Street (see the original request from the July meeting in
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Attachment 2). The Board requested staff bring the request back to the Board at their October
Meeting.

Metered parking without exemptions for District 9 permitholders has been in place for many
years on this block and was implemented to mitigate demand generated by the former hotel that
preceded The Venue as well as the overall predominance of commercial uses in the immediate
area. Although the block is now residential, keeping the metered restrictions in place aligns with
the goals of the 2016 Old Town North Parking Study and 2017 Small Area Plan for Old Town
North which were the result of an extensive public process. These plans recognize the need to
compel turnover for this mixed-use neighborhood and recommend creating a meter zone for the
area that builds off of this existing block (Attachment 3). The Parking Study also noted the
existence of several off-street parking facilities that have additional capacity (Attachment 4).

Sec. 5-8-92 of the City Code stipulates that “any proposal to...remove existing meters on public
streets...shall be submitted by the city manager or designee to the traffic and parking board for
its review and recommendation.” Once installed, the City does not typically remove parking
meters unless there is a specific reason they are no longer needed. Removing the three meters on
the 900 block of North Fairfax Street will cost the City a total of $4,500.

In summary, City staff recommend keeping the meter restrictions on the 900 block of North
Fairfax Street and not installing RPP parking restrictions given:
e The existing and future mixed-use nature of the neighborhood will benefit from parking
turnover
e The 2016 Old Town North Parking Study and 2017 Small Area Plan for Old Town North
recommend creating a meter zone in the neighborhood that builds off of this existing
meter block
e The growing number of mixed-use developments in the pipeline on surrounding blocks
and the need to compel turnover in the future when short-term on-street parking is
needed to support additional businesses
e The plans for the Metro Stage performing arts space on this block and the need for
parking turnover to support this use
e Off-street parking spaces are available for residents at The Venue (2-car garages for
townhouses and 160 for-sale spaces for the 122 condos)
e The availability of other off-street parking facilities in the neighborhood

OUTREACH: Staff notified the Old Town North Community Partnership (OTNCP) and North
Old Town Independent Citizens’ Association (NOTICe) that this request would be reconsidered
by the Board at their October meeting on September 19, 2023. As of the time the docket was
posted, City staff had not heard any feedback from either group.
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https://media.alexandriava.gov/docs-archives/planning/info/old=town=north=sap=2015-2017/otnparkingstudyfinal10032016.pdf
https://media.alexandriava.gov/docs-archives/planning/info/masterplan/city=master=plan=map/oldtownnorthsapcurrent.pdf
https://media.alexandriava.gov/docs-archives/planning/info/masterplan/city=master=plan=map/oldtownnorthsapcurrent.pdf
https://library.municode.com/va/alexandria/codes/code_of_ordinances?nodeId=PTIITHCOGEOR_TIT5TRENSE_CH8PATRRE_ARTGPAME_DIV1PAMELO_S5-8-92PAMELOES

ATTACHMENT 1: EXISTING LAND USES IN OLD TOWN NORTH (THE VENUE
OUTLINED IN RED)
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ATTACHMENT 2 - RESIDENT PETITION

Venue Townhomes & Condominiums
925 M. Fairfax Street

Alexandria, VA 22314

June 15, 2023

Department of Transportation and Environmental Services
Moaobility Services Division = Parking Planner

421 King Street, Suite 235

Alexandria, VA 22314

Attn: Max Devilliers

To the members of the City of Alexandria Traffic and Parking Board,

The attached petitions from the Venue Condominium complex request Residential Permit Parking
maodifications for the residents of this District 9 community. The request is for the 900 block of Marth
Fairfax Street and the adjoining blocks on First Street (Canal Center Plaza) 200 block to the north and the
200 block of Montgomery Street to the south. The reguest is similar to other residential zones that have
been approved. Our request is for a waiver for residents of District 9 identified by a vehicle sticker for
privately owned and registered motor vehicles.,

Prior to conversion of this property to purely residential with the exception of the small retail food
market Perfect Pita this block held the Crowne Plaza Hotel and was likely a paid parking zone during that
time. Now the block is 99+% residential, and the residents already contribute significant funds to the
City of Alexandria via Real Estate and Personal Property taxes as well as other City mandated fees,

The attached petitions include 65 signatures from the condominium tower at 925 M. Fairfax 5t and 24
from the surrcunding townhouses. This represents 65% of the total 160 properties, exceeding the 50%
requirement for submission to the Board, For additional context, this represants 67% of the
non-developer owned units, demonstrating the strong interest in this petition. All signatures have been
validated as representing only one per househald, and of a residing tenant in any rental units.

We appreciate the efforts of the City government to manage the limited parking availability in many
parts of the City to include District 9. We are requesting the City appreciate the need of residents to
have convenient parking access to our homes.

Thank you for your consideration of these petitions. If you need additional information, please contact
me at mandy.parenteau@fsresidential.com or 703-520-0056.

Respectfully,

A

Mandy Parenteau, CMCA, AMS
General Manager
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Petition for Adding, Modifying, or Removing
Residential Permit Parking Signage in an Existing District

Block Contact:__(VANOY  PagenTeAm

Address: A28 N- F el A gees

Telephone: _493 - SO - DoSH Email: N\andy. "
District: \ PS(QS(JQNHal . comn

Proposed Change (Select one)

L1Add new signage COModify existing signage  [JRemove existing signage
Block (e.g. the 100 block of Main Street):

qoo Rlock 0F FRIEFAY, IO Riock  0F Montgonecs
v ConAL (avee (LT

Current Restrictions (e.g. 2 hours, 8AM-5PM, Monday-Friday):

B0 Distier 4 DWNetS  EeMfr

Proposed Restrictions (Select an option on each line):

NERS

CITwo Hours [(IThree Hours = O\smeie 0‘ O
74eMPT

[CJ8AM-5PM [JSAM-11PM [JSAM-2AM (next day)*

[JMonday-Friday [JMonday-Saturday

CINo Sunday Restrictions [JSunday 11AM-11PM  [JSunday 11AM-2AM (next day)*
*Must receive prior approval by the Director of T&ES per Sec. 5-8-72

Submit Completed Petition to:

Mail: Department of Transportation and Environmental Services Email: max. devilliersiaiale
Mobility Services Division — Parking Planner Phone: (703) 746-4245
421 King Street, Suite 235
Alexandria, VA 22314

andriava go

A3
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ATTACHMENT 3: OLD TOWN NORTH PARKING STUDY - RECOMMENDED
METERED BLOCKS
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ATTACHMENT 4: OLD TOWN NORTH PARKING STUDY - NEARBY OFF-STREET
PARKING LOCATIONS
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: October 23, 2023
DOCKET ITEM: 11

ISSUE: City Code Amendment — Residential Parking Permit (RPP) Restrictions
for In-home Childcare Providers

REQUESTED BY: City Staff

LOCATION: Residential Parking Permit (RPP) Districts Citywide

STAFF RECOMMENDATION: That the Board make a recommendation to the City Council
to amend Section 5-8-77 of the City Code to allow childcare service providers to obtain permits.

BACKGROUND: The Residential Parking Permit (RPP) program started in 1979 as a response
to increased demand for parking, particularly in Old Town and residential areas of the City near
Metrorail stations. RPP districts have expanded over the years and currently there are 14
Districts (Attachment 1). This program prohibits on-street parking for more than two to three
hours during varying time periods unless a vehicle has a parking permit for the district.

Section 5-8-77 outlines who is eligible for parking permits. In 2008, the City Council approved
an amendment that allowed residents to obtain a permit for a health care provider performing
healthcare services at a home within a parking district. As part of that action, the Council also
asked staff to consider similar options for childcare providers as well. However, a formal
amendment was not brought back to the Council following that meeting. At the September 12,
2023 City Council meeting, the Council discussed this issue and asked staff to propose an
amendment to address parking for childcare providers (Attachment 2).

DISCUSSION: In response to the Council’s request, staff is proposing an amendment to Section
5-8-77 to create a process for issuing permits to residents for their in-home childcare providers
(Attachment 3). The proposed change follows the process for home health care workers by
allowing residents who employ an in-home childcare worker to apply for one residential parking
permit per year. This proposal will allow in-home childcare workers along with health care
workers to park proximate to their clients and not have to move their cars every couple of hours,
allowing for continuous care of clients.

Permits for both in-home health care and childcare workers providing such services at residences
within a permit parking district would be subject to the following criteria:
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e The resident of the home where the in-home childcare or health care is being provided
must apply for the permit.

¢ Only one permit for in-home health or childcare workers may be issued per year, per
residence.

e The permit is valid for up to one year and will expire on October 5, annually.

e A $150 fee will be charged for the permit, regardless of how many permits have been
issued to this address. The fee is equal to the fee charged for a residential parking permit
for each additional vehicle beyond a second vehicle.

e The applicant for in-home childcare or health care workers must provide a notarized
certification that the resident is receiving in-home care at the residence.

e The applicant must provide a copy of the vehicle registration for the initial user of the
permit.

Currently, only eight parking permits have been issued for health care workers, suggesting this
provision is not being abused and is not adding an excessive number of vehicles to the parking
districts. Staff believes expanding this section to allow permits for childcare providers will not
have a substantial impact on parking available. Rather this will provide for similar parking
allowances for similar care providers and accommodate families who employ childcare providers
at home.

OUTREACH: Staff notified the Federation of Civic Associations and other civic associations
that fall partially or completely within a RPP District about the proposed amendment on
September 28, 2023. As of the posting of this docket, staff had not received any feedback from
any of the associations.
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ATTACHMENT 1: RPP DISTRICT MAP
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ATTACHMENT 2: MEMORANDUM FROM MAYOR JUSTIN WILSON

City of Alexandria, Virginia

MEMORANDUM
DATE: SEFTEMBER 11, 2023
TO: THE HONORABLE MEMBERS OF THE CITY COUNCIL
FROM: MAYOR JUSTIN WILSON

SUBJECT:  RESIDENTIAL PARKING PERMITS: IN-HOME CHILDCARE

Since 1979, the City has designated zones of high parking demand to participate in the
Residential Permit Parking program. With 12 distinct districts in place today, vehicles

owned by those residing in the district are generally able to be permitted to be exempt
from some on-street parking regulations.

In June of 2005, the City Council considered a recommendation’ from then-City Manager
Jim Hartmann to permit the issuance of Residential Parking Permits to home healthcare
and childcare workers who were providing services at a residence located in the
Residential Permit Parking zone. City Council ultimately approved the ordinance, but
chose to remove childcare workers from the approved ordinance and impose a one-year
sunset on the program expansion.

In November of 2008, the City Council voted to remove the sunset provision and make
the home healthcare program permanent®. The City Council directed that staff “review
the plan for the inclusion of some creative alternatives for allowing parking for daycare
workers during the day®.” The home healthcare program remains in place today and is
codified in the City Code in Section 5-8-77. No such provision for in-home childcare
workers has come before the City Council since Council’s 2008 action.

Today, there are & parking permits issued citywide under the home healthcare provision
that was originally created in 2003,

By not exempting childcare workers who are hired to work in homes in our Residential
Parking districts, the current policy perpetuates an inequity between two similar in-home

! hitps:/deckets.alexandriava.gov/FY05/062105mm/di3 1.pdf
* https://dockets alexandriava.gov/FY 09/ 1 L1908RM/di2 1 pdf
? https:/dockets.alexandriava.gov/FY 09/ 120008RM/dia pdf
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care services, encourages disingenuous practices, and creates potential interruptions in
the supervision of young children.®

To remedy the hardship created by this disparate treatment, | would request that our staff
return to the City Council (after review by the Traffic and Parking Board) with a

recommendation for expansion of the current home healthcare worker program to include
childcare providers working in homes in the Residential Parking districts.

Ce: James Parajon, City Manager;
Adriana Castafieda, Director of Transportation &
Environmental Services;
James Lewis, Chair, Alexandna Traffic and Parking Board
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ATTACHMENT 3: PROPOSED CITY CODE AMENDMENT

Sec. 5-8-77 Parking permits; issuance.

(@)
1)

(i)

(i)

The city manager shall, upon payment of the fee provided for by this article, issue permits::

to persons who reside in a permit parking district or to persons who both reside in a
residential property located on a block adjacent to an existing permit parking district where
parking on said block is controlled by time limits set by official signs or metered parking
and lack adequate alternative nearby parking facilities available to them, as determined by
the city manager or the manager's designee. The following shall apply:

one permit for each vehicle belonging to such persons for which the persons have paid all
personal property taxes imposed thereon by the city. Applicants for permits issued pursuant
to this subsection shall provide proof of residence and, for each vehicle for which a permit
is sought, a motor vehicle registration card issued by the division of motor vehicles and
proof of payment of all personal property taxes and license taxes imposed thereon by the
city.

For permits issued to a person or renewed pursuant to paragraph (i) of this subsection, there
shall be imposed a fee of $40 for the first vehicle, $50 for the second vehicle, and $150 for
each additional vehicle. A replacement permit for use on another vehicle registered in such
person's name may be obtained upon application on forms furnished by the city manager
and presentation of the registration card for the vehicle for which the replacement permit is
sought and pieces of the previously issued permit as proof that it was removed from the
vehicle for which the fee was previously paid, accompanied by a fee of $1; and

one permit per residential property for a health care provider providing health care services
or childcare provider providing childcare services at the residential property. Permits
issued under this paragraph(a)(1)(ii) {b} are not vehicle specific and may be transferred to
different vehicles, but the use of such permits other than by persons providing health care
services or childcare services at the residential property or other than during such times as
they are providing health care services or _childcare services at the residential property (or
are in the immediate process of coming or going from the residential property in connection
with providing health care services or childcare services at the residential property) is
prohibited. Such permits shall be valid for up to one year and will expire on October 5,
annually. Applicants for permits issued pursuant to this paragraph (a)(1)(ii) {b) shall provide
proof of residence, a notarized certification that a permanent occupant of the residential
property is receiving health care services or childcare services at the residential property,
and vehicle remstratlon for the initial user of the permlt anel—a—wmfeen—sta%enqem—#em-a

FeeeMeg—heal%heare—semeese{—theﬁesqeemraLprepeny— For permlts |ssued to a person or

renewed pursuant to paragraph (ii) of this subsection, there shall be imposed a fee of
$15050 per permit.
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: October 23, 2023
DOCKET ITEM: 12

ISSUE: Parking Meter Additions — Potomac Yard

REQUESTED BY: City Staff

LOCATION: 2900 & 3000 block of Dogue Street
2800 block of Main Line Boulevard
600 block of Maskell Street
700 & 800 block of Seaton Street
2900 block of Potomac Avenue

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES install
parking meters and implement the approved parking meter restrictions on:

o the south side of the 2900 block and west side of the 3000 block of Dogue Street,
the west side of the 2800 block of Main Line Boulevard,
the north side of the 600 block of Maskell Street,
the north side of the 700 & 800 block of Seaton Street, and
the west side of the 2900 block of Potomac Avenue.

BACKGROUND: The City Council approved a parking meter zone (Attachment 1) for the
blocks near the Potomac Yard Metro station in 2015 which contains a variety of uses including
office, multi-family residential, and retail. All of these blocks are within a close walking distance
to the Metro station, with the farthest point only 0.3 miles from the south entrance. As
development occurred on these blocks, developers were required to provide a monetary
contribution to pay for the meters. Meters were installed on some of the blocks in this area, but
meters on the more recently developed blocks and undeveloped blocks have not been installed
yet. However, with the opening of the Metro station, the need to regulate on-street parking has
become necessary. The blocks south of this area were recently approved for Residential Permit
Parking restrictions to address parking issues from the Metro.

Section 5-8-92 of the City Code requires any new meters proposed for public streets be reviewed
by the Traffic and Parking Board. Although the Board did review a proposal for meters that was
approved by Council in 2015, given the amount of time that has passed since that approval, staff
has brought back the specific blocks within the meter zone that are ready for meters for the
Board to review prior to installation.
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DISCUSSION: Implementing metered parking on various blocks immediately west of the
Potomac Yard Metrorail Station is necessary to manage on-street parking demand now that the
Metro station is open. This will prevent Metrorail users from parking their vehicles on-street for
long periods of time and will encourage parking turnover in this mixed-use area. Currently, some
blocks have metered parking for 3 hours, Monday-Saturday, 8 a.m.-6 p.m. The meter rate is
$1.75 per hour, which is consistent with most meter areas in other parts of the City. These hours
and rates were previously approved by City Council.

A description of each block is provided below and the locations are shown in Attachment 2.
Except where noted, the parking is currently unrestricted and unmetered. The meter restrictions
will be 3 hour, Monday-Saturday, 8 a.m.-6 p.m., which is consistent with the other meters in this
area. Keeping the metered parking restrictions consistent will assist with enforcement.

e South side of the 2900 block of Dogue Street - 5 spaces next to a commercial building
(IDA).

e West side of the 3000 block of Dogue Street — 5 spaces next to a commercial building
(APTA).

e West side of the 2800 block of Main Line Boulevard — 7 spaces next to fire station 209;
meter parking restrictions currently in place on the east side of this block and the 2700
block of Main Line Boulevard.

e North side of the 600 block of Maskell Street — 4 spaces located next to fire station 209;
Parking is unmetered, but restricted to two-hour parking Monday through Friday, 8 a.m.-
5 p.m.; meter parking restrictions currently in place on the 700 block of Maskell Street.

e North side of the 700 & 800 block of Seaton Street — 8 spaces located next to an
undeveloped lot, currently used as a park (Planning and Zoning has indicated that this lot
is not planned to be redeveloped within the next couple years). Meter parking restrictions
currently in place on the south side of this block

e West side of the 2900 block of Potomac Avenue — 6 spaces next to an undeveloped lot,
currently used as a park (Planning and Zoning has indicated that this lot is not planned to
be redeveloped within the next couple years).

During this process, staff identified that there are some areas that would be best suited for
‘Active Loading and Curbside Pickup Only.” Where approved, these areas would not be subject
to meter restrictions. Staff will continue to work with the property owners who are interested in
these zones and will bring their requests to the Board for review.

Staff recommends moving forward with meter installation on these blocks within the approved
parking meter zone to help manage parking in Potomac Yard. Meters will be purchased using
the developer funding and installed once they are delivered, which staff anticipates would be late
2023 or early 2024.
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OUTREACH: Staff notified the Potomac Yard Civic Association of the request on September
28, 2023. As of the posting of this docket, staff had not received any feedback. Staff also reached
out to the fire captains at Fire station 209 to inform them of these proposed changes on
September 26. Staff notified the Institute for Defense Analyses (IDA) and National Industries for
the Blind on September 28, 2023, of this proposal as well. IDA asked if loading zones would
become metered as well and staff informed them they would not be metered.
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ATTACHMENT 1: MAP OF PARKING METER ZONE APPROVED IN 2015

‘_‘_,_;-—‘_'—JJ

Parking Meter Zone 4 (Potomac Yard — Landbay G)
Established October 2015
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ATTACHMENT 2: MAP OF BLOCKS TO RECEIVE PARKING METERS
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: October 23, 2023
DOCKET ITEM: 13

ISSUE: Residential Permit Parking (RPP) — Boundary Adjustment to remove the
property at 301 N. Fairfax Street

REQUESTED BY: T&ES staff

LOCATION: Northeast corner of N. Fairfax Street and Queen Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES modify the
Residential Permit Parking (RPP) District 2 boundary to remove the property located at 301 N.
Fairfax Street.

BACKGROUND: The City Code was updated in 2019 to allow the Director of T&ES to
recommend certain changes to permit parking district map to Traffic and Parking Board,
including the removal of non-residential properties with no residential uses from the existing
permit parking boundary. When non-residential properties are removed, it avoids residents of
new developments automatically being eligible for permits if sites redevelop. If a property is not
included in the district, residents of new developments on redeveloped sites would not be eligible
for permits upon project completion but could petition to expand the district to be included as is
the typical process allowed in Code.

The property fronts on N. Fairfax Street and Queen Street and extends about half of the block in
each direction. This site currently contains an office building and fitness center and does not
have any residences. There is no parking allowed on the Queen Street frontage due to driveway
locations, and there is 2-hour RPP parking all days of the week until 2 a.m. on the N. Fairfax
Street frontage. See Attachment 1 for more details.

DISCUSSION: The site is proposed to be redeveloped into a residential building, anticipated to
go to hearing for approval in December 2023. Staff are recommending an update to RPP District
2 in Old Town to remove the 301 N. Fairfax property. If not removed from the boundary, the
future residents of the proposed redevelopment would be ineligible for RPP permits through
conditions per the approved 2017 Residential Permit Parking for New Development Policy
because a parking study found that the average on-street parking occupancy was greater than
85%. To avoid confusion about resident permit eligibility and for ease of permit administration,
staff are proposing to use the process outlined in code to remove the property from RPP District
2 ahead of redevelopment approval.
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Per the policy, the parking along the frontage cannot continue to have RPP restrictions if the
adjacent residents are ineligible. Staff will work with the developer at final site plan to determine
appropriate alternative parking restrictions for this location, which the developer will install as
part of their sitework. The existing RPP restrictions will remain until construction begins.

OUTREACH: Staff notified the Old Town Civic Association about this proposal on October 13,
2023, and they indicated their support of this proposed change. The overall development project
is going through the development review process which includes community outreach and public
hearings before the Planning Commission and Board of Architectural Review.
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ATTACHMENT 1: LOCATION OF 301 N. FAIRFAX PROPERTY PROPOSED TO BE
REMOVED FROM RPP DISTRICT 2

!

mmm R PP District Boundary

me Proposed Area to be Removed from RPP District

—  Unrestricted Parking

£) 1 Hr Restricted Parking
6 2 Hr Restricted Parking - Loading Zone
&) 3 Hr Restricted Parking == Mo Parking
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Staff Updates

e (Carshare Policy
e FY 2025 Budget Priorities
e Traffic and Parking Board Sub-committee on Taxicab Regulations
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Board, Committee, and Commission Chairs
September 14, 2023
Page 2

e Economic Development Growth: Fostering Economic Development through continued
diverse small business support and continued support for the catalyst Landmark Mall
Redevelopment.

o  Staff Retention and Recruitment: Ensuring the City is the “Employer of Choice” by
committing funding for collective bargaining agreements with PBA and IAFF, continuing to
focus on compensation adjustments, and support for targeted staffing studies.

o Climate Action: Responding to our climate crisis by fully funding the new Office of
Climate Action, investing in upgrading facilities, and an additional Urban Forester position to
support the augmentation of our tree canopy.

FY 2025 looks to be an ambitious fiscal year as we (1) continue to navigate the financial
sustainability of the Capital Improvement Program, (2) address issues through investments in
employment compensation, race and equity social initiatives, public safety programming and
investing in education (3) maintain and stabilize affordable housing and (4) address the need to
reduce required borrowing and associated debt service due to recent and planned investments in
School and City projects.

Your valuable knowledge and expertise are essential as we prepare for the challenges ahead. 1
would appreciate input on the priorities of your board, committee, or commission to help inform
my budget priorities and decision making. Specifically, it would be helpful to know the policy
and programmatic areas under your respective purview that are the highest priorities. As was the
case in FY 2024, beyond the debt service pressure, I see ongoing budget focus on recovery,
investing in our students and school facilities, housing, behavioral health support, ensuring a
transparent and open government, and community engagement in FY 2025, as well as focusing
on improving the City’s competitive position in attracting and retaining employees. Your
feedback will assist City staff in developing budget proposals that support the priorities of our
community at large.

Please provide feedback to me, coordinated through your staff liaison, by Friday, November 3,
2023. There will be additional opportunities to provide input in the budget process through the
department for which you provide advice and counsel and at the budget public hearing in March.
Thank you in advance for thoughts on your board, committee, or commission’s priorities as the
City begins the development of the FY 2025 budget.

Sincerely,
es F. PJ
City Manager

cc: The Honorable Mayor and Members of City Council
Morgan Routt, Director, Office of Management & Budget
Department Heads
Staff Liaisons to Boards, Committees and Commissions



City of Alexandria, Virginia

MEMORANDUM
DATE: NOVEMBER 1, 2022
TO: JIM PARAJON, CITY MANAGER
FROM: JAMES LEWIS, CHAIR, TRAFFIC AND PARKING BOARD

SUBJECT: FY2024 BUDGET PRIORITIES

The Traffic and Parking Board sincerely appreciates your commitment to the City and values
your trust in allowing us to provide input on the City’s FY 2024 budget priorities. As the Traffic
and Parking Board is not a budget-setting Board, we are not fully aware of all the City’s budget
priorities. However, from our perspective the highest priority services and areas needing
additional resources that should be addressed in the FY2024 budget are as follows:

The Board commends the City for setting ambitious targets for safety, enforcement, and parking
management, using data in decision-making, and ensuring the public is aware through robust
outreach and engagement efforts. The Board recognizes the hard work and dedication of City
staff, but notes that current law enforcement and Traffic and Environmental Services staffing
levels are not adequate to achieve these critical objectives. Additionally, the work staff in Office
of Performance Analytics and Office of Communications and Public Information do are
important to fulfilling this priorities and should be adequately staffed. The Board recommends
that the City provide budget to ensure sufficient staffing levels to achieve these priorities:

Highest Budget Priorities:

1. Enforcement: At almost every Board meeting citizens request additional police
enforcement. Enforcement resources are needed for parking, speed control and other
regulations. Good enforcement ensures compliance with parking and traffic safety
regulations and earns trust from residents about the effectiveness of regulation.
Enforcement is also an area where the City is not yet using the full advantages of
technology. Additional investments in license plate reader (LPR) technology can
dramatically improve the efficiency of the City’s parking enforcement officers.

2. Safety: Keeping Alexandria’s streets and sidewalks safe is an important objective for the
Traffic and Parking Board, impacting three of the City’s programs in particular:

Focusing the Vision Zero program on sound engineering solutions will make the City’s
streets and sidewalks safer. Complete Streets is a good program that is worth



investment. Money invested in the Complete Strects program will help address these
concerns, and should also include money for a robust data collection program to better
analyze potential projects and the impacts of those projects once complete. As the City’s
student population and overall population increases more moncy should be dedicated
towards Safe Routes to Schoel. More students will be walking to school and those
students will face higher traffic volumes as the region’s population and traffic increases.

. Parking and Wayfinding Technologies: Alexandria faces challenging parking issues
because of the high demand for multiuse parking. The City’s on-street parking must
accommodate residential, office and visitor parking. Balancing the needs of so many uses
is challenging. Investing money in Parking and Wayfinding technologies maximizes the
City’s lirnited parking inventory and provides opportunities for more efficient
enforcement.

. Maintenance of pedestrian infrastructure: The City has made good progress on sidewalk
repair, pedestrian signals and painted crosswalks, but ongoing maintenance is a never-
ending task. Beyond maintenance, there are many missing segments of sidewalks that
need to be addressed to ensure continuity improvements to intersection to ensure safe
access and crossing. This is an important segment of the transportation system that is
often overlooked and is essential to ensuring safety on our streets and sidewalks.

. Disabled Pedestrians: The disabled community faces many challenges. More funding
should be available to install accessible pedestrian signals and other improvements to
help improve the mobility of disabled persons. These investments will offer a new
independence to disabled persons that others take for granted. Money invested in such
infrastructure will also help make streets safer for non-disabled pedestrians.

. Improving Access to the City’s Trail Network: Trails are often a safe alternative to roads
for pedestrians and bicyclists to travel in City, which lessen impacts to traffic. The City
should consider funding a comprehensive study of the trail system and investments that
will help bring the trail system up to a state of good repair including maintaining trail
pavement conditions and replacing damaged trail infrastructure

. Alexandria Transit Vision Plan: This plan laid out a framework network to expand access
to low-income and minority populations and improve DASH service overall. Fully
funding the proposed network will not only improve access for most Alexandria residents
but will also make DASH service more efficient and help address traffic issues in the

City.
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