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Agenda

e Welcome & Introductions

e General Climate Action Updates

e ECCAP Process & Schedule Updates
e ECCTF Action Items/Next Steps

e Public Comments
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Task Force Members

* Alyssa Abosompim, At-large member of the Alexandria community

e Mary Harris, Co-Chair, Clean energy and climate policy or technology

* Marian Pegram, Co-Chair, Diversity, racial and social equity, and inclusivity issues of diverse Alexandria populations

» Javier Bastos, Alexandria’s business community and institutional organization interests

* Leah Devendorf, Alexandria youth interests with specific priority of Alexandria high school students

* Fiona Herbold, Alexandria youth interests with specific priority of Alexandria high school students

* Praveen Kathpal, At-large member of the Alexandria community

* Raquel Nicora, Diversity, racial and social equity, and inclusivity issues of diverse Alexandria populations

* Josh Sawislak, Alexandria’s business community or institutional organization interests

e Marta Schantz, Environmental Policy Commission Member

* Rose Stephens-Booker, Member reflecting climate change solutions to support the City’s economic development goals
* Stephen Walz, Member reflecting environmental, clean energy, or climate change action advocacy organization or interest

Sangina Wright, At-large member of the Alexandria community
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City Staff
* Bill Eger, Energy Manager

* Jessica Lassetter, Senior Environmental Specialist

e Sharath Rereddy, Energy Management Analyst
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General Climate Action Updates

 ECCAP Community Workshop #3 Overview
e Office of Climate Action
* 10/17 EPC/PC Joint Meeting (Presentation by Representative Beyers)

* MWCOG — Achieving 2020 Regional GHG Reduction Goals & 2020 GHG
Inventory

11/5 City Council Retreat
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ECCAP Action/Strategy & Report Discussion

* Analysis and Modeling Updates:
* Business-as-usual Projections
* Modeling/Strategies/Actions updates

* Working Draft
* Coordinate updates with City Departments
* Incorporate ECCTF feedback
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ECCAP Action/Strategy & Report Discussion

e Additions:

e Show 2005 — 2018 greenhouse gas emission trends
e Show per capita emissions

* Discuss Scope 3 & Embodied Emissions

* Discuss relationship to Science-based Target

* Regional / national program examples
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ECCAP Action/Strategy & Report Discussion

* Prompting Questions:
 What are your impressions of the ECCAP report?

What does the ECCAP report succeed in providing to the City and community?

What do believe is missing from the ECCAP report?

Where does the ECCAP report need additional information or focus?

What would you prioritize for City staff to focus their efforts in writing of the ECCAP report?



ECCAP Process Updates

* |CF contract expiration / City staff continue with ECCAP development
e City staff coordination

e City Commission discussions

* ECCTF Meeting #8

* Public Comment

* City Council Consideration
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ECCAP Schedule

Energy and Climate Action Plan
Plan Development

Staff Briefings

Staff Reviews

Docket Process

City Council Legislative Meeting
Public Hearing

Implementation

Community Engagement

Community Engagement #1 (Mitigation)

Community Engagement #2 (Vulnerability / Adaptation)
Community Engagement #3 Workshop (ECCAP Overview)
Plan Public Comment

Commission Presentations/Communications

Communications

Energy and Climate Change Task Force
Task Force - Meeting #1 (Introduction / Education)
Task Force - Meeting #2 (Mitigation1)
Task Force - Meeting #3 (Mitigation2)
Task Force - Meeting #4 (Vulnerability)
Task Force - Meeting #5 (Adaptation)
Task Force - Meeting #6 (Draft Actions/Strategies)
Task Force - Meeting #7 (Draft Actions/Strategies)
Task Force - Meeting #8 (Review)
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Internal
Internal
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Task Force Action Items/Next Steps

* Provide feedback on working draft by November 2

 ECCTF Meeting #8 Scheduling
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Public Comments

* Please raise your hand (Raise Hand on Zoom) to indicate you wish to
make a Public Comment

e City staff will call your name (if on Zoom, City staff will unmute you)
* Please limit your comments to 2 minutes
* Please consider providing your Public comments in the Zoom chat

* A Public feedback form posted to the City website:
* Feedback form: https://www.surveymonkey.com/r/BWQPVYV
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https://www.surveymonkey.com/r/BWQPVYV

Thank You

e Energy and Climate Change Action Plan
e https://www.alexandriava.gov/energy/energy-and-climate-change-
action-plan

e Sign Up for City and Energy and Climate Change Action

Plan updates
o https://www.alexandriava.gov/eNews
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https://www.alexandriava.gov/energy/energy-and-climate-change-action-plan
https://www.alexandriava.gov/eNews

