
Accountable, Effective 
& Well-Managed Government 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A

Focus Area All Funds Budget - $159,454,401 

Department All Funds Departmental Budget 

Office of the City Attorney $4,153,008 

City Clerk and Clerk of Council $478,570 

City Council $783,826 

City Manager’s Office $3,775,733 

Communications & Public Information $2,315,965 

Finance Department $15,044,630 

Department of General Services $14,215,842 

Human Resources $5,356,578 

Independent Community Policing Review Board $507,114 

Information Technology Services (ITS) $15,715,569 

Office of Internal Audit $436,496 

Office of Management and Budget (OMB) $1,733,353 

Non-Departmental 

(City Memberships, Insurance, Debt Service, Cash Capital, Employee 

Compensation, Contingent Reserves, Response to Emergencies) 

$92,478,457 

Office of Organizational Excellence (OOE) $271,499 

Office of Performance Analytics (OPA) $768,227 

Office of Voter Registration & Elections $1,419,534 
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Department Contact Info 

   703.746.3750 

   www.alexandriava.gov/cityattorney/  

Department Head 

   Joanna Anderson 

Office of the City Attorney 

The Office of the City Attorney provides litigation services to enforce and defend city laws, agreements and regulations and to 

support petitions to protect children and adults in need of court ordered protection; processes Freedom of Information Act 

requests; drafts contracts, agreements, memorandums of understanding and ordinances; and provides general legal advice to City 

Council, boards and commissions and all city departments. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel expenditures increase due to the reclassification of two attorneys to higher grades and one attorney to the 

executive pay scale as well as standard merit increases, healthcare and retirement adjustments, social security increases and 

a 1.5% pay scale adjustment.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• The City Attorney’s office adds one full-time Real Estate Acquisition Attorney to be budgeted in the Capital Improvement 

Program. 

• Non-personnel expenditures increase due to the restoration of FY 2022’s 50% reduction in travel, conferences, mileage and 

education and training costs offset by reductions in CRM / Salesforce/311/Calero maintenance fees and software licenses.  

• Non-Personnel also includes funding for implementation of the Body Worn Camera program.  

 

 

Office of the City Attorney 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $2,441,323 $2,708,906 $3,161,583 $452,677 16.7%
Non-Personnel $782,647 $873,389 $991,425 $118,036 13.5%

Total $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Expenditures by Fund

General Fund $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Total $3,223,971 $3,582,295 $4,153,008 $570,713 15.9%

Total Department FTEs 16.00 19.00 20.00 1.00 5.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of the City Attorney 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 19.00 $3,582,295 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. 

0.00 $337,683 

All Programs   

Office of City Attorney — The FY 2023 approved budget includes funding for one full-time Attorney with 

a specialty in Real Estate acquisition. This position will provide subject matter expertise on real estate 

transactions for small and large scale projects across the City; they will work in conjunction with the 

Department of Project Implementation management team and will be funded within the Capital 

Improvement Program.   

1.00   $0 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $133,030 

Body-Worn Camera Implementation  

The FY 2023 Approved Budget includes funding for the implementation of the Body Worn Camera 

Program. The City anticipates having up to 315 cameras for the Police Department, along with the 

necessary technological and legal support to efficiently and effectively operate the program. As part of 

the Add/Delete process, City Council approved $1,200,000 in General Fund funding in addition to the 

originally approved $200,000 for a total General Fund funding of $1,400,000 with $600,000 of this total 

General Fund amount budgeted in the Police Department, $500,000 in the Commonwealth Attorney’s 

Office, $100,000 in City Attorney’s Office, and $200,000 in Information Technology Services. In addition, 

the program funding includes $600,000 in federal funding as well as $200,000 set-aside in ARPA Tranche 

2 funding. The City is also applying for the Bureau of Justice Assistance FY 2022 Body-worn Camera Policy 

& Implementation Program to Support Law Enforcement Agencies Grant to offset some of the remaining 

General Fund cost.  

0.00 $100,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 20.00 $4,153,008 
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PERFORMANCE INDICATORS 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Office of the City Attorney 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

City of Alexandria FY 2023 Approved Budget 11.5



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

PRIORITY BASED BUDGETING RESULTS 

Office of the City Attorney 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Transactions Ensure compliance with appropriate federal, state and city provisions 0.64 M 2

Legal Counsel Provide legal direction and support to city departments. 1.14 M 2

Litigation
Represent the City in litigation to enforce and defend city laws, 

regulations and agreements.
1.40 M 2

Special Projects Provide Parking Adjudication and  Freedom of Information Act requests. 0.40 M 4
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Department Contact Info 

   703.746.4550 

   www.alexandriava.gov/CityClerk  

Department Head 

   Gloria Sitton 

City Clerk & Clerk of Council 

The City Clerk is appointed by Council and serves as its secretary. The City Clerk prepares and distributes the docket for Council 

meetings and keeps minutes. The City Clerk keeps a record of the proceedings of meetings of Council and keeps a record of all 

approved ordinances and resolutions and reports presented to Council for consideration. All of these records are public records 

and open to inspection. The Office of the City Clerk is responsible for the production and distribution of dockets and supporting 

materials for Council meetings. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel costs increase primarily due to merit increases, the FY 2022 mid-year 1.5% pay scale adjustment, and assumed 

changes in benefit rates and healthcare premiums. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to restoration of advertising costs ($4,000), restoration of the FY22 travel and 

training reduction ($1,051), an increase in ITS cost allocations for ERP/CRM, telecommunication, software and addition of 

$18,000 for professional development. 

City Clerk & Clerk of Council 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $356,781  $362,578  $394,611  $32,033  8.8% 

Non-Personnel $43,121  $57,802  $83,959  $26,157  45.3% 
Total  $399,902  $420,380  $478,570  $58,190  13.8% 

Expenditures by Fund      

General Fund $399,902  $420,380  $478,570  $58,190  13.8% 
Total  $399,902  $420,380  $478,570  $58,190  13.8% 

Total Department FTEs 3.00 3.00 3.00 0.00  0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Clerk & Clerk of Council 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 3.00 $420,380 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $24,110 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $16,080 

City Clerk & Clerk of Council  

As part of the FY2023 Add/Delete process, City Council approved additional funding to the City Clerk & 

Clerk of Council for professional development and training. 

0.00 18,000 

City Clerk & Clerk of Council  

The FY 2023 Approved Budget recommends the allocation of $50,000 of ARPA Tranche #2 funding for the 

City Clerk and Clerk of Council for contracted staff to support boards and commissions meetings logistics 

and data entry. Detailed information on recommended ARPA projects can be found in the American 

Rescue Plan Act of 2021 subsection of the Grant Funding and Special Revenue Funds section of the FY 

0.00 $0 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 3.00 $478,570 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Clerk & Clerk of Council 

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Docket Preparation & 
Distribution 

Prepare and distribute items for Council consideration to members of Coun-
cil and the public (manually and electronically) and to notify the public of 
items scheduled before Council in accordance with state and local laws. 

0.11 M 1 

Council Support 
Provide reception, research, general office support and budget administra-
tion services in order to support Council's effective operation. 

0.12 M 3 

Meeting Support & Doc-
umentation 

Maintain a permanent record of official City Council actions in a prompt and 
accurate manner. 

0.11 M 3 

Boards & Commission 
Support 

Process City boards and commission applications, oaths and to manage, ad-
vertise and fill vacancies on boards and commissions. 

0.08 M 4 
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Department Contact Info 

   703.746.4550 

   www.alexandriava.gov/Council  

City Mayor 

   Justin Wilson  

City Council  

The Alexandria City Council is composed of a Mayor and six Council members who are elected at-large for three-year terms. The 

Mayor, who is chosen on a separate ballot, presides over meetings of the Council and serves as the ceremonial head of 

government. Council members traditionally choose the person receiving the most votes in the election to serve as Vice Mayor. 

The Council's functions include, but are not limited to: reviewing and approving the annual budget; establishing long and short-

term objectives and priorities for the City; establishing tax rates and borrowing funds; passing ordinances and resolutions; 

responding to constituent needs and complaints; and representing the community. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel costs for the City Council increase due to merit increases, the FY22 mid-year 1.5% pay scale adjustment, and 

addition of funds for the health insurance for new City Council Aides and City Council Members due to recent Council 

election. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel expenditures increase due to the reversal of the FY22 travel and training reduction, addition of funds for 

laptop, tablet, and smartphone purchases, and workspace/home office setup costs for three new Council Members. This 

increase is partially offset by a reduction in software cost allocations and internal print shop charges. 

City Council  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $596,950  $585,705  $683,717  $98,012  16.7% 

Non-Personnel $75,853  $89,803  $100,109  $10,306  11.5% 
Total  $672,803  $675,508  $783,826  $108,318  16.0% 

Expenditures by Fund      

General Fund $672,803  $675,508  $783,826  $108,318  16.0% 
Total  $672,803  $675,508  $783,826  $108,318  16.0% 

Total Department FTEs 1.00 1.00 1.00 0.00  0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Council  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 1.00 $675,508 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $104,611 

All Programs   

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $3,707 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 1.00 $783,826 
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PRIORITY BASED BUDGETING RESULTS 

City Council  

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

City Council 

The Council's functions include, but are not limited to: reviewing and approv-
ing the annual budget; establishing long and short-term objectives and priori-
ties for the City; establishing tax rates and borrowing funds; passing ordi-
nances and resolutions; responding to constituent needs and complaints; 
and representing the community. 

0.68 M 1 
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Department Contact Info 

   703.746.4300 

   www.alexandriava.gov/CityManager 

Department Head 

   James F. Parajon 

City Manager’s Office 

The Alexandria City Manager is appointed by the City Council to be the chief executive officer of the City. The City Manager carries 

out the policy directives of the City Council and manages the daily operations of City government. The City Manager oversees the 

preparation of the annual operating budget and 10-year Capital Improvement Program and periodic financial and administrative 

reports as may be required for submission to the City Council. The City Manager is responsible for proposing a detailed annual 

City Government operating budget amount to Council, which includes an Alexandria Public Schools operating transfer. The City 

Manager is responsible for overseeing presentations of policy choices and approved plans to City Council and then overseeing the 

implementation of policies and plans that City Council adopts. The City Manager appoints all heads of departments and 

employees of the City, except those in elected, judicial, Alexandria City Public Schools, Alexandria Health Department, Alexandria 

Redevelopment and Housing Authority, AlexRenew, DASH, and Libraries positions, City Attorney’s Office, and the Office of City 

Clerk/Clerk of Council.  

The City Manager’s Office includes three Deputy City Managers, who oversee City departments on a day-to-day basis as well as 

serve as liaisons to other departments and agencies that do not report to the City Manager. The City Manager’s Office also 

includes the City’s Race and Social Equity Officer, the Assistant City Manager & Legislative Director, the Assistant City Manager for 

Public Private Partnerships, and the City’s Chief Labor Relations Officer.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due addition of a 2.00 FTE position to manage and coordinate race and social equity programs, 

projects, policy and initiatives ($67,500) as well as merit and pay increases, the FY22 1.5% pay scale adjustment, and assumed 

increases in benefit rates and health insurance premiums. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an additional 

0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total pay scale 

increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn Fire 

employees. 

• Non-personnel costs increase mainly due to the addition of $200,000 in consulting services funds for a federal lobbyist and 

restoration of the FY22 travel and training reductions ($26,060). Non-personnel also includes additional educational funds of 

$5,500 for the Government Alliance on Race and Equity (GARE) training and the Virginia Institute of Government Senior 

Executive Institute classes for the Management Fellow at UVA. Also included here is additional non-personnel funding to 

support initiatives within the purview of the newly added position ($30,000).  

City Manager’s Office 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

 

**FY 20 personnel: Kaiser hospitalization costs went up 

10.71%, most of CMO has Kaiser + the addition of 

1.0FTE. Also all the DCM

was budgeted for performance awards in 51127.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $2,255,152  $2,536,249  $2,971,126  $434,877  17.1% 

Non-Personnel $197,684  $528,102  $804,607  $276,505  52.4% 
Total  $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 

Expenditures by Fund      

General Fund $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 
Total  $2,452,836  $3,064,351  $3,775,733  $711,382  23.2% 

Total Department FTEs 11.75 13.75 15.75 2.00 7.3% 
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DEPARTMENT CHANGES TO CITY SERVICES 

City Manager’s Office 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 13.75 $3,064,351 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in travel, conferences, mileage, and education and training budgets that 

were taken in FY 2022 to balance the budget. Also included are $200,00 in consulting funds for federal 

lobbying assistance. 

0.00 $397,215 

City Manager’s Office 

The Approved budget includes funding for 2.00 FTE Program Managers, or equivalent, to manage and 

coordinate the City’s race and social equity programs, projects, policy and initiatives. One position was 

approved through the FY23 Add/Delete process. An additional $30,000 is included for associated non-

personnel costs, including supplies, membership, and training funds, to support the work of the new 

position.  

2.00 $197,500 

All Programs   

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-

quality workforce. The budget also approves adding three steps to General Schedule pay scales to 

equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 

for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 

employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 

Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $116,667 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 15.75 $3,775,733  
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%. 

• Increase the percentage of residents who approve of the overall customer service provided by City government employees 

from 2016’s 69%. 

• Increase percentage of residents who approve of the value of services received for taxes paid in Alexandria from 2016’s 52%. 

City Manager’s Office 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

City Manager’s Office 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 

FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Leadership, organization-
al and employee develop-
ment 

Provide strategic support to City-wide and departmental leadership teams 
as well as to individual employees to foster a high performance organiza-
tion. 

0.53 M 1 

Legislative advocacy/
affairs 

Represent City's priorities and interests at State and Federal level. 0.21 M 1 

Oversight of City Opera-
tions 

Ensure the effective management of the daily operations of City govern-
ment. 

0.72 M 1 

Policy Development and 
Implementation 

Propose policies to City Council for its consideration. 0.38 M 1 

Strategic Budget Devel-
opment 

Prepare and provide direction  for proposing annual budget priorities and 
financial plan for City Government operations. 

0.21 M 1 

Tax Revenue Growth 
Improve the City's business economy, as well as grow the governmental tax 
revenues which fund the City government. 

0.11 M 1 

Development and Imple-
mentation of 10-year 
Capital Improvement 
Plan 

Propose a 10-year  Capital Improvement Plan. 0.11 M 2 

Partnership Development 
Lead in identifying opportunities to partner with other entities to achieve 
City and regional goals and implement resulting initiatives. 

0.58 M 2 

Customer Assistance and 
Problem Solving 

Interact and communicate with residents and business to address issues 
and needs. 

0.23 M 3 
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Department Contact Info 

   703.746.3960 

   http://www.alexandriava.gov/Communications  

Department Head 

   Sarah Taylor (Acting) 

Communications and Public Information 

The Office of Communications & Public Information fosters open, accountable and effective government by developing, 

coordinating and delivering meaningful and responsive communications for the community and for City employees.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase primarily due to the mid-year addition of a 1.00 FTE Language Access Coordinator position 

($89,576) and a decrease in the vacancy savings factor ($99,694) due to not continuing a position hiring freeze into FY 2023. 

Also included in the personnel increases are merit increases, the FY22 1.5% pay scale adjustment, and changes to assumed 

benefit rates. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to addition of contingency funds for the planning and implementation of City-wide 

community outreach, engagement, and communications strategies and initiatives ($400,000). Also included in non-personnel 

is an increase in photocopying cost allocations and restoration of the FY22 travel and training reduction, which is offset by a 

reduction in cost allocations for ERP/CRM and software. 

Communications and Public Information 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $932,618  $1,251,741  $1,581,322  $329,581  26.3% 

Non-Personnel $374,887  $325,224  $734,643  $409,419  125.9% 
Total  $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 

Expenditures by Fund      

General Fund $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 
Total  $1,307,506  $1,576,965  $2,315,965  $739,000  46.9% 

Total Department FTEs 9.00 11.00 12.00 1.00  9.1% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Communications and Public Information 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 11.00 $1,576,965 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes a net decrease in the vacancy savings factor as well 

as the restoration of the reductions in travel, conferences, mileage, education and training budgets that 

were taken in FY 2022 to balance the budget, as well as the mid-year addition of a full-time Language 

1.00 $273,030 

All Programs  

The FY 2023 Approved Budget includes a $400,000 contingency funding for planning and implementation 

of City-wide community outreach, engagement, and communications strategies and initiatives. 

0.00 $400,000 

All Programs  

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $65,970 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 12.00 $2,315,965 
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PERFORMANCE INDICATORS 

Communications and Public Information 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

• Increase percentage of residents who approve of the value of services received for taxes paid in Alexandria from 2016’s 52%  

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Communications and Public Information 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Strategic Communica-
tions 

Development of external and internal messaging. 0.45 M 2 

Website Content Man-
agement 

Oversight and maintenance of content on the City's external and internal 
websites. 

0.11 M 2 

Internal Communica-
tions 

Distribution of routine and emergency information to employees. 0.14 M 3 

Print Publications Design and layout of print publications for external and internal use. 0.14 M 3 

Public Information Distribution of routine and emergency information to the public. 0.30 M 3 

Video Production Development and production of external and internal video content. 0.24 M 3 

Media Relations Coordination with news media. 0.04 M 4 

Outreach and Liaison 
Coordination of City Academies, special recognition events, and boards and 
commissions. 

0.15 M 4 
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Department Contact Info 

   703.746.3900 

   www.alexandriava.gov/finance  

Department Head 

   Kendel Taylor 

Finance Department 

The Finance Department is responsible for the assessment, collection, and enforcement of all City taxes, the management of cash 

flow and investments, accounting for and reporting the City’s financial position, processing payroll, executing a fair and competitive 

procurement environment, assessing all real and personal property in the City, managing the City’s risk and safety programs, and 

managing the City’s pension plans. The goal of the Finance Department is to treat all employees, citizens, and business owners 

professionally, with fairness and compassion. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• FY 2023 Personnel costs are increasing due to the cost of continuing the current level of service into the next fiscal year to 

include a City Council 1.5% pay scale increase, an increased vacancy savings factor, projected healthcare and retirement 

benefits costs, and the restoration of 5.00 FTEs that were temporarily frozen to balance the FY 2022 budget ($376,970). 

• A Revenue/Treasury Manager and a Revenue Analyst III (2.00 FTE) have been added to support business operations at the 

new West End Service Center branch. 

• Non-Personnel costs are increasing primarily due to current service adjustments, increased financial software maintenance 

costs, consulting services, and the restoration of $104,000 in temporary staff dollars that was taken to balance the FY 2022 

budget. 

• Travel, conferences, mileage and education and training dollars are restored by 50% in the FY 2023 proposed budget, which 

were decreased in FY 2022 due to COVID-19 and the delay or cancellation of many in person training opportunities.  

• The budget includes the elimination of contracted support costs for a legacy personal property tax system with no service 

impact. This legacy software is scheduled to be discontinued and replaced with a new system in Spring 2022. 

 

 

Finance Department 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $9,291,141 $10,142,937 $11,391,543 $1,248,606 12.3%

Non-Personnel $2,511,408 $3,434,377 $3,583,734 $149,357 4.3%

Capital Goods Outlay $6,434 $41,485 $69,353 $27,868 67.2%

Total $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%

Expenditures by Fund

General Fund $11,045,393 $12,646,010 $13,937,644 $1,291,634 10.2%

Other Special Revenue $757,156 $912,889 $1,019,218 $106,329 11.6%

Internal Service Fund $6,434 $59,900 $87,768 $27,868 46.5%

Total $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%

Total Department FTEs 108.25 107.25 109.25 2.00                 1.9%
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DEPARTMENT CHANGES TO CITY SERVICES 

Finance Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 107.25 $13,618,799 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase, an increased 

vacancy savings factor, and regular increases and/or decreases in salaries & benefits, contracts, and 

materials. This includes the restoration of 5.00 FTEs ($376,970) that were temporarily frozen in FY 

2022 to balance the budget. 

0.00 $1,039,824 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% 

increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to 

better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for 

all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees. The total General Fund cost for these proposals 

was included in the Non-Departmental budget in the proposed budget and is distributed to 

departments in the approved budget. 

0.00 $307,132 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00 $48,325 

All Programs 

Restoration of temporary staff dollars that were reduced in the FY 2022 budget. Temporary staff are 

used seasonally and support customer service surges during the Personal Property tax and Real Estate 

assessment seasons.  

0.00 $104,000 

Revenue Division 

Eliminate Legacy Personal Property Tax Support Contract—Reflects an efficiency savings achieved by 

eliminating contracted support for a legacy personal property tax system that is scheduled to be 

discontinued and replaced. 

0.00 ($235,000) 
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DEPARTMENT CHANGES TO CITY SERVICES 

Finance Department 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 107.25 $13,618,799 

Treasury Division 

West End Service Center—A Revenue/Treasury Manager (1.00 FTE) and Revenue Analyst III (1.00 FTE) 

have been added to support the new Finance branch office in the West End Service Center. These 

positions will support residents and taxpayers that access the West End Service Center to receive 

assistance with tax bills or make payments in person. 

2.00 $161,550 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 109.25 $15,044,630 
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PERFORMANCE INDICATORS 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 

Finance Department 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you
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PRIORITY BASED BUDGETING RESULTS 

Finance Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Business Tax
Administers the assessment of the City's business taxes (e.g. business 

l icense, meals tax, etc.) 0.83 M
1

Car Tax Administers the assessment of the City's personal property tax (car tax).

0.89 M

1

Finance Administration
Responsible for financial management, human resources, information 

technology and other administrative functions.
1.53 M

1

Financial Reporting

Produces City's annual Comprehensive Annual Financial Report (CAFR), 

manages City's annual audit, and produces monthly, annual, and ad hoc 

financial reports and analyses. 1.21 M

1

Purchasing

Issues and maintains all  City contracts, manages commercial fuel and 

purchase card programs, and is responsible for purchasing goods, 

services, construction, and insurance in support of all  City departments.
0.50 M

1

Real Property 

Assessment
Assessment of all  real property (residential and commercial) in the City.

1.37 M

1

Tax Bill ing Prepares and sends accurate bills for all  City taxes. 0.28 M 1

Cash Management and 

Investment
Day-to-day management of all  City cash and investments.

0.30 M
2

Claims Management Day-to-day administration of claims made against the City. 0.17 M 2

Discovery and 

Collections

Ensures City taxpayers are in compliance with local tax laws, including 

the assessment and collection of all  l iabilities. 1.25 M
2

Electronic Payment 

Processing
Processing of electronic payments (i.e. online payments)

0.74 M
2

Financial Business 

Processes

Maintains and manages updates to all  electronic financial business 

processes 0.31 M
2

General Accounting

Maintains records of the financial operations of the City, prepares checks 

to fulfi l l  City obligations to vendors, and monitors expenditures and 

revenues to determine compliance. 1.29 M
2

Payroll Produces the City's bi-weekly payroll. 0.63 M 2

Pension Administration
Manages the pension and deferred compensation (457) plans for City 

employees, including sworn public safety employees. 0.75 M
2
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PRIORITY BASED BUDGETING RESULTS 

Finance Department 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Physical Payment 

Processing
Processing physical payments (e.g. in-person payments, mail, etc.)

0.87 M
2

Risk and Safety
Administration of the City's central risk mitigation and safety 

improvement efforts; management of City-wide insurance portfolio.
0.20 M

2

Special Bill ing
Issues, tracks, and collects receivables owed to the City related to 

citations for violations, bills for service, and other sources. 0.19 M
2

Board of Equalization Forum to contest real property appraisals.
0.11 M

3

Retirement 

Administration

Provides and facilitates seminars, workshops, webinars, and counseling 

to assist employees with retirement and financial planning. 0.11 M
3

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score
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PROGRAM LEVEL SUMMARY 

Finance Department 

• Accounting increases are due to current service adjustments to include the FY 2023 restoration of 1.00 FTE that was frozen in 

the FY 2022 budget, the restoration of temporary staffing dollars, and the restoration of travel and training dollars in FY 2023.  

• Leadership & Management increases in FY 2023 are due to current service adjustments, the restoration of travel and training 

dollars in FY 2023, and an increase in system support maintenance costs. 

• The Pension Division FY 2023 budget is increasing due to current service adjustments. 

• Purchasing Division increases due to current service adjustments, business system support costs, and an increase in office 

rental costs.   

• Real Estate Division increases are due to current service adjustments, the restoration of temporary staffing dollars, the 

internal transfer of 1.00 FTE from the Revenue division, and the restoration of travel and training dollars in FY 2023.  

• Revenue Division increases are due to current service adjustments to include the FY 2023 restoration of 3.00 FTEs that were 

temporarily frozen to balance the FY 2022 budget, the restoration of temporary staffing dollars, an increase in business 

system contract costs that support collection efforts, and the restoration of travel and training dollars partially offset by the 

internal transfer of 1.00 FTE to Real Estate division.  

• Risk Management Division is increasing due to current service adjustments. 

• The Treasury Division FY 2023 budget increases due to current service adjustments to include the FY 2023 restoration of 1.00 

FTE that was temporarily frozen in the FY 2022 budget, the addition of 2.00 FTEs (Treasury Manager and Revenue Analyst III) 

to support the new West End Service Center branch, projected healthcare and retirement plan costs, the restoration of 

temporary staffing dollars, and projected business system support costs. 

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Accounting $2,531,900 $2,751,377 $2,965,508 $214,131 7.8%

Leadership & Management $1,206,519 $1,696,064 $1,825,711 $129,647 7.6%

Pension Administration $792,092 $1,007,305 $1,131,437 $124,132 12.3%

Purchasing $379,668 $479,813 $525,859 $46,046 9.6%

Real Estate Assessments $1,240,533 $1,446,726 $1,531,439 $84,713 5.9%

Revenue $3,229,586 $3,330,616 $3,693,263 $362,647 10.9%

Risk Management $362,481 $348,469 $376,564 $28,095 8.1%

Treasury $2,066,205 $2,558,429 $2,994,849 $436,420 17.1%

Total Expenditures (All Funds) $11,808,983 $13,618,799 $15,044,630 $1,425,831 10.5%
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PROGRAM LEVEL SUMMARY 

Finance Department 

• Real Estate increases due to the reallocation of 1.00 FTE to another internal Finance division.  

• Revenue decreases due to the reallocation of 1.00 FTE to the Real Estate division. 

• Treasury increases by 2.00 FTE due to the addition of a Treasury Manager and Revenue Analyst III to support the new Finance 

branch at the West End Service Center. 

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Accounting                 16.75                 16.75                 16.75 0.00 0.0%

Leadership & Management                 13.00                 12.00                 12.00 0.00 0.0%

Pension Administration                   6.00                   6.00                   6.00 0.00 0.0%

Purchasing                 11.00                 11.00                 11.00 0.00 0.0%

Real Estate Assessments                 13.00                 12.00                 13.00 1.00 8.3%

Revenue                 28.00                 30.00                 29.00 (1.00) -3.3%

Risk Management                   3.00                   3.00                   3.00 0.00 0.0%

Treasury                 17.50                 16.50                 18.50 2.00 12.1%

Total FTEs              108.25              107.25              109.25                   2.00 1.9%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program prepares financial reports, pays employees and vendors, and performs reconciliations. 

ACCOUNTING 

LEADERSHIP & MANAGEMENT 

Program Description: This program manages general departmental administration and provides City-wide financial management. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,664,870 $1,756,613 $1,938,576 $181,963 10.4%

Non-Personnel $867,030 $991,979 $1,024,147 $32,168 3.2%
Capital Goods Outlay $0 $2,785 $2,785 $0 0.0%

Total Program Expenditures (All Funds) $2,531,900 $2,751,377 $2,965,508 $214,131 7.8%

Total Program FTEs 16.75 16.75 16.75 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,116,064 $1,542,464 $1,639,191 $96,727 6.3%

Non-Personnel $84,022 $114,900 $119,952 $5,052 4.4%
Capital Goods Outlay $6,434 $38,700 $66,568 $27,868 72.0%

Total Program Expenditures (All Funds) $1,206,519 $1,696,064 $1,825,711 $129,647 7.6%

Total Program FTEs 13.00 12.00 12.00 0.00 0.0%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program is responsible for pension investment, plan administration, and retirement education and 

planning for City employees. 

PENSION ADMINISTRATION 

PURCHASING 

Program Description: This program is responsible for centralized City procurement. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $746,127 $827,098 $899,120 $72,022 8.7%
Non-Personnel $45,964 $180,207 $232,317 $52,110 28.9%

Total Program Expenditures (All Funds) $792,092 $1,007,305 $1,131,437 $124,132 12.3%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $209,596 $257,609 $288,696 $31,087 12.1%
Non-Personnel $170,072 $222,204 $237,163 $14,959 6.7%

Total Program Expenditures (All Funds) $379,668 $479,813 $525,859 $46,046 9.6%

Total Program FTEs 11.00 11.00 11.00 0.00 0.0%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program assesses the value of each parcel of real estate in the City, the value of which is used to bill for 

the real estate tax. 

REAL ESTATE ASSESSMENTS 

REVENUE 

Program Description: This program performs the assessment, collection, audit, and analysis of business taxes and personal 

property taxes (car tax). 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,073,807 $1,250,428 $1,309,481 $59,053 4.7%
Non-Personnel $166,726 $196,298 $221,958 $25,660 13.1%

Total Program Expenditures (All Funds) $1,240,533 $1,446,726 $1,531,439 $84,713 5.9%

Total Program FTEs 13.00 12.00 13.00 1.00 8.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $2,730,084 $2,652,805 $3,112,232 $459,427 17.3%
Non-Personnel $499,502 $677,811 $581,031 ($96,780) -14.3%

Total Program Expenditures (All Funds) $3,229,586 $3,330,616 $3,693,263 $362,647 10.9%

Total Program FTEs 28.00 30.00 29.00 -1.00 -3.3%
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Finance Department 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program administers the City’s workers’ compensation claims, manages the City’s insurance portfolio, and 

oversees the City’s safety program.  

RISK MANAGEMENT 

TREASURY 

Program Description: This program bills, receives, invests, and manages all City monies. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $335,219 $306,353 $329,948 $23,595 7.7%
Non-Personnel $27,263 $42,116 $46,616 $4,500 10.7%

Total Program Expenditures (All Funds) $362,481 $348,469 $376,564 $28,095 8.1%

Total Program FTEs 3.00 3.00 3.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,415,374 $1,549,567 $1,874,299 $324,732 21.0%
Non-Personnel $650,830 $1,008,862 $1,120,550 $111,688 11.1%

Total Program Expenditures (All Funds) $2,066,205 $2,558,429 $2,994,849 $436,420 17.1%

Total Program FTEs 17.50 16.50 18.50 2.00 12.1%
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

�ĞƉĂƌƚŵĞŶƚ��ŽŶƚĂĐƚ�/ŶĨŽ 

�����ϳϬϯ͘ϳϰϲ͘ϰϳϳϬ 

������ǁǁǁ͘ĂůĞǆĂŶĚƌŝĂǀĂ͘ŐŽǀͬŐĞŶĞƌĂůƐĞƌǀŝĐĞƐ� 

�ĞƉĂƌƚŵĞŶƚ�,ĞĂĚ 

�����:ĞƌĞŵǇ�DĐWŝŬĞ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ƌĞƉĂŝƌ͕�ƌĞŶŽǀĂƟŽŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ��ŝƚǇ-ŽǁŶĞĚ�
ĨĂĐŝůŝƟĞƐ͖�ƚŚĞ�ƐĂůĞ�ĂŶĚ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ƌĞĂů�ĞƐƚĂƚĞ͖�ůĞĂƐĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͖�ĞŶĞƌŐǇ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�
ŽĨ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�ƐƚĂī�ƐƚƌŝǀĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ďŽƚŚ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ĐƵƐƚŽŵĞƌƐ�ǁŝƚŚ�ƋƵĂůŝƚǇ�ƐĞƌǀŝĐĞƐ�ďǇ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ƐĞƌǀŝĐĞ�
ƌĞƋƵĞƐƚƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͕�ůŝƐƚĞŶŝŶŐ�ƚŽ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ͕�ĂŶĚ�ƐĞĞŬŝŶŐ�ĂƐƐƵƌĂŶĐĞ�ƚŚĂƚ�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞ�ƌĞƐŽůƵƟŽŶ͘� 

�ĞƉĂƌƚŵĞŶƚ�

ϯ ƐƉĂĐĞƐ ŝŶ ĨƌŽŶƚ ŽĨ ƚŚĞ ƉŚŽŶĞ ŶƵŵďĞƌ͕ ŚǇƉĞƌůŝŶŬ͕

dŚŝƐ ŝƐ ĞƐƐĞŶƟĂůůǇ Ă ƐƚĂŶĚĂƌĚ ĚĞƉĂƌƚŵĞŶƚ ƐĞĐƟŽŶ͕

ĐůŝĐŬ ŽŶ Ă
ŚĂŶĚ ƐŝĚĞ
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

&/^��>�z��Z�,/',>/',d^ 

�yW�E�/dhZ��^hDD�Zz 

· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ͛�;�'^Ϳ�ƉĞƌƐŽŶŶĞů�ĞǆƉĞŶƐĞƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�
ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĨŽƌ�&z�ϮϬϮϯ͘�WĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂůƐŽ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϱ�&d�͛Ɛ�ĨŽƌ�
ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ͘�dŚĞ�ŝŶĐƌĞĂƐĞ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ƚŚĞ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ��ŚŝĞĨ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǁĂƐ�ƚĞŵƉŽƌĂƌŝůǇ�ĨƌŽǌĞŶ�ŝŶ�&z�ϮϬϮϮ͘�

· EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ĂŶĚ�ƚŚĞ�
ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�
ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƵƟůŝƟĞƐ͘�dŚĞ�ŝŶĐƌĞĂƐĞ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚƌĂǀĞů�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚƐ��ĂŶĚ�ŽƚŚĞƌ�&z�ϮϬϮϮ�ďƵĚŐĞƚ�
ƌĞĚƵĐƟŽŶƐ͘

· �ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌŝƐĞ�ŝŶ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŇĞĞƚ�ƉůĂŶ͘�

· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�&z�ϮϬϮϯ�ďƵĚŐĞƚ�ŽƌŝŐŝŶĂůůǇ�ƉƌŽƉŽƐĞĚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞ�ďǇ�ϰй͘��ƵƌŝŶŐ�ƚŚĞ�&z�ϮϬϮϯ�
�ĚĚͬ�ĞůĞƚĞ�ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĨƵŶĚĞĚ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů��ŝƚǇ�ĞŵƉůŽǇĞĞƐ͘�dŚĞ�&z�ϮϬϮϯ�
ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�ƚŽƚĂů�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϰ͘ϱй�ĨŽƌ�Ăůů�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘�

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚĂďůĞƐ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ŽŶ ƚŚĞ
ĂŶĚ ƚŚĞŶ ůŽŽŬ ĨŽƌ
zŽƵ ǁŝůů�ůŝŬĞůǇ ŶĞĞĚ ƚŽ ƐĞůĞĐƚ
ŝŶŝƟĂůůǇ͘ KŶĐĞ ǇŽƵ
�ĞŶƚĞƌ
͞
ǁŝůů�ůŽĐŬ ǇŽƵ ŝŶ ŚŽƌŝǌŽŶƚĂůůǇͿ ĂŶĚ ďĞŐŝŶ ĚƌĂŐŐŝŶŐ�ƵƉ ƚŽͲ
ǁĂƌĚƐ ƚŚĞ �ǆƉĞŶĚŝƚƵƌĞ ^ƵŵŵĂƌǇ ďŽǆ ƵŶƟů�ƚŚĞ ĞĚŐĞ ŽĨ
ǇŽƵƌ ďŽǆ ŝƐ ƚŽƵĐŚŝŶŐ�ƚŚĞ ďůƵĞ ůŝŶĞ ďĞůŽǁ
^ƵŵŵĂƌǇ
ĚŽǁŶ ĂƌƌŽǁ ďƵƩŽŶ ŽŶ ǇŽƵƌ ŬĞǇďŽĂƌĚ ϭϬ�ƟŵĞƐ͘

&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

�ǆƉĞŶĚŝƚƵƌĞƐ��Ǉ��ŚĂƌĂĐƚĞƌ 
WĞƌƐŽŶŶĞů Ψϰ͕ϳϳϭ͕Ϭϰϵ� Ψϱ͕Ϯϱϰ͕ϯϭϰ� Ψϲ͕Ϯϰϵ͕Ϯϵϱ� Ψϵϵϰ͕ϵϴϭ� ϭϴ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϱ͕ϭϲϮ͕ϴϳϲ� Ψϱ͕ϱϰϭ͕ϬϬϳ� Ψϳ͕ϴϰϳ͕ϭϮϰ� ΨϮ͕ϯϬϲ͕ϭϭϳ� ϰϭ͘ϲй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй 
dƌĂŶƐĨĞƌ�ƚŽ��/W ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
dŽƚĂů� Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�&ƵŶĚ 
'ĞŶĞƌĂů�&ƵŶĚ Ψϵ͕ϴϴϴ͕ϲϭϬ� ΨϭϬ͕ϲϳϬ͕ϯϮϭ� Ψϭϯ͕ϵϳϭ͕ϰϭϵ� Ψϯ͕ϯϬϭ͕Ϭϵϴ� ϯϬ͘ϵй 
EŽŶ-&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
&ŝƐĐĂů�zĞĂƌ�'ƌĂŶƚƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
�ŽŶĂƟŽŶƐ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
KƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ Ψϰϱ͕ϯϭϱ� ΨϭϮϱ͕ϬϬϬ� ΨϭϮϱ͕ϬϬϬ� ΨϬ� Ϭ͘Ϭй 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй 
dŽƚĂů� Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 

dŽƚĂů��ĞƉĂƌƚŵĞŶƚ�&d�Ɛ ϱϳ͘ϴϯ ϱϳ͘ϴϯ ϲϮ͘ϴϯ ϱ͘ϬϬ ϴ͘ϲй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

dKd�>�&z�ϮϬϮϮ��WWZKs����>>�&hE�^��h�'�d ϱϳ͘ϴϯ ΨϭϬ͕ϴϲϱ͕ϴϮϭ 

�ůů�WƌŽŐƌĂŵƐ 

�ƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĚũƵƐƚŵĞŶƚƐ�ƌĞŇĞĐƚ�ƚŚĞ�ĐŚĂŶŐĞ�ŝŶ�ĐŽƐƚ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ŝŶƚŽ�ƚŚĞ�
ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�Ă�ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ƌĞŐƵůĂƌ�ŝŶĐƌĞĂƐĞƐ�ĂŶĚͬŽƌ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƐĂůĂƌŝĞƐ�Θ�
ďĞŶĞĮƚƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�dŚŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ĂŶ�ŝŶĐƌĞĂƐĞĚ�ǀĂĐĂŶĐǇ�ƐĂǀŝŶŐƐ�ĨĂĐƚŽƌ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ͕�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚƐ�ƚŚĂƚ�
ǁĞƌĞ�ƚĂŬĞŶ�ŝŶ�&z�ϮϬϮϮ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ͘� 

Ϭ͘ϬϬ ΨϰϮϬ͕ϭϬϰ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ďƵĚŐĞƚƐ�ŝŶ�ŵƵůƟƉůĞ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ĂĐĐŽƵŶƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ďǇ�Ă�ƚŽƚĂů�ŽĨ�ΨϮϬϬ͕ϬϬϬ͘� 

Ϭ͘ϬϬ ΨϮϬϬ͕ϬϬϬ 

�ůů�WƌŽŐƌĂŵƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�Ăůů�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂǀĞů͕�ĐŽŶĨĞƌĞŶĐĞƐ͕�ŵŝůĞĂŐĞ�ĂŶĚ�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ĚŽůůĂƌƐ�ďǇ�ϱϬй�ĚƵĞ�ƚŽ��Ks/�-ϭϵ�ĂŶĚ�ƚŚĞ�ĚĞůĂǇ�Žƌ�ĐĂŶĐĞůůĂƟŽŶ�ŽĨ�ŵĂŶǇ�ŝŶ�ƉĞƌƐŽŶ�
ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘� 

Ϭ͘ϬϬ Ψϭϲ͕ϲϳϱ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ��ŚŝĞĨ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǁĂƐ�ƚĞŵƉŽƌĂƌŝůǇ�ĨƌŽǌĞŶ�ŝŶ�&z�ϮϬϮϮ͘�dŚŝƐ�
ƉŽƐŝƟŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ăůů��ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ�ĨƵŶĐƟŽŶƐ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝŶĐůƵĚŝŶŐ�ĮƐĐĂů�
ŵĂŶĂŐĞŵĞŶƚ͕�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉƌŽĐƵƌĞŵĞŶƚ͕�ĂŶĚ��ŝƚǇ-ǁŝĚĞ�ƌĞĂů�ĞƐƚĂƚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͘� 

Ϭ͘ϬϬ Ψϭϯϴ͕ϭϮϲ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ŶŽŶ-ƉĞƌƐŽŶŶĞů�ďƵĚŐĞƚƐ�ŝŶ�ŵƵůƟƉůĞ�ĂĐĐŽƵŶƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ďƵŝůĚŝŶŐ�ŽƉĞƌĂƟŽŶƐ͘� 

Ϭ͘ϬϬ Ψϭϰϱ͕ϬϬϬ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƚŚĞ�ŚŽƵƌƐ�ǁŽƌŬĞĚ�ďǇ�ĐŽŶƚƌĂĐƚĞĚ�ĂƌŵĞĚ�ƐĞĐƵƌŝƚǇ�
ŐƵĂƌĚƐ�Ăƚ��ŝƚǇ�,Ăůů�ĨƌŽŵ�ϮϮϬ�ŚŽƵƌƐ�ƉĞƌ�ǁĞĞŬ�ƚŽ�ϭϳϬ�ŚŽƵƌƐ�ƉĞƌ�ǁĞĞŬ͘� 

Ϭ͘ϬϬ ΨϲϬ͕ϲϬϲ 

�ůů�WƌŽŐƌĂŵƐ 

dŚĞ�&z�ϮϬϮϯ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ŽƌŝŐŝŶĂůůǇ��ƉƌŽƉŽƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ϲй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�&ŝƌĞ�ƉĂǇ�
ƐĐĂůĞƐ͕�Ă�ϱй�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�ƉĂǇ�ƐĐĂůĞƐ͕�ĂŶĚ�Ă�ϰй�ŝŶĐƌĞĂƐĞ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�
ƐĐĂůĞƐ�ƚŽ�ďĞƩĞƌ�ĂůŝŐŶ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞŐŝŽŶĂů�ŵĂƌŬĞƚ�ĂŶĚ�ƌĞĐƌƵŝƚ�ĂŶĚ�ƌĞƚĂŝŶ�Ă�ŚŝŐŚ-
ƋƵĂůŝƚǇ�ǁŽƌŬĨŽƌĐĞ͘�dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ĂƉƉƌŽǀĞƐ�ĂĚĚŝŶŐ�ƚŚƌĞĞ�ƐƚĞƉƐ�ƚŽ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ�ƚŽ�
ĞƋƵĂůŝǌĞ�ƚŚĞ�ŽǀĞƌĂůů�ƐĐĂůĞ�ƌĂŶŐĞƐ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ�ĂŶĚ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ƉĂǇ�ƐĐĂůĞƐ͘�dŚĞ�ƚŽƚĂů�
'ĞŶĞƌĂů�&ƵŶĚ�ĐŽƐƚ�ĨŽƌ�ƚŚĞƐĞ�ƉƌŽƉŽƐĂůƐ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�
ďƵĚŐĞƚ�ĂŶĚ�ǁŝůů�ďĞ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ͘�dŚƌŽƵŐŚ�ƚŚĞ��ĚĚͬ�ĞůĞƚĞ�
ƉƌŽĐĞƐƐ͕��ŝƚǇ��ŽƵŶĐŝů�ĂůƐŽ�ĂƉƉƌŽǀĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй��ŝƚǇ-ǁŝĚĞ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�Ăůů�
�ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�Ϭ͘ϱй�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚ�ĨŽƌ�ƐǁŽƌŶ�WƵďůŝĐ�^ĂĨĞƚǇ�ĞŵƉůŽǇĞĞƐ�
ŐƌŽƵƉƐ͕�ďƌŝŶŐŝŶŐ�ƚŚĞ�ƚŽƚĂů�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ϳй�ĨŽƌ�ƐǁŽƌŶ�&ŝƌĞ�ĞŵƉůŽǇĞĞƐ͕�ϲй�ĨŽƌ�ƐǁŽƌŶ�WŽůŝĐĞ�ĂŶĚ�^ŚĞƌŝī�
ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ϰ͘ϱй�ĨŽƌ�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�ĞŵƉůŽǇĞĞƐ͘ 

Ϭ͘ϬϬ Ψϭϰϲ͕Ϯϰϳ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

��W�ZdD�Ed��,�E'�^�dK��/dz�^�Zs/��^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ĚũƵƐƚŵĞŶƚƐ� &d�� �ŵŽƵŶƚ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

dŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ŝŶĐůƵĚĞƐ�ϱ͘ϬϬ�&d��ƉŽƐŝƟŽŶƐ�
;Ψϰϯϵ͕ϱϰϬͿ͕�ŽƉĞƌĂƟŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ĐŽƐƚƐ�;Ψϭ͕ϱϳϳ͕ϳϮϱͿ͕�ĂŶĚ�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞƐ�;ΨϭϱϬ͕ϬϬϬͿ͘��ŝƚǇ�
�ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ͘��ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ŝƐ�ĂŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�
ϮϳϬ͕ϬϬϬ�ƐƋƵĂƌĞ�ĨĞĞƚ͕�ƚĞŶ�;ϭϬͿ�ƐƚŽƌǇ͕��ůĂƐƐ���ŽĸĐĞ�ďƵŝůĚŝŶŐ͕�ǁŝƚŚ�Ă�ĨŽƵƌ�ĂŶĚ�ŽŶĞ�ŚĂůĨ�;ϰ-ϭͬϮͿ�ƐƚŽƌŝĞƐ�ďĞůŽǁ�
ŐƌĂĚĞ�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞ�ĂŶĚ�ĂŶ�ŽƉĞŶ�ƉĂƌŬŝŶŐ�ĚĞĐŬ�Ăƚ�ƚŚĞ�ĮƌƐƚ-ŇŽŽƌ�ůĞǀĞů͘�dŚĞ�ďƵŝůĚŝŶŐ�ĐĂŶ�ĂĐĐŽŵŵŽĚĂƚĞ�Ăůů�
��,^͕�,ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�EĞŝŐŚďŽƌŚŽŽĚ�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝƚŚ�ĂĚĚŝƟŽŶĂů�ƐƉĂĐĞ�ĨŽƌ�
ĨƵƚƵƌĞ�ŐƌŽǁƚŚ͕�ƌĞůŽĐĂƟŽŶ�ŽĨ��ŝƚǇ�KĸĐĞƐ�ĨƌŽŵ�ƚŚĞ�KůĚ�dŽǁŶͬ�ŝƚǇ�,Ăůů�ĂƌĞĂ͕�ĂŶĚͬŽƌ�ƐǁŝŶŐ�ƐƉĂĐĞ�ǁŚĞŶ��ŝƚǇ�
,Ăůů�ŝƐ�ƌĞŶŽǀĂƚĞĚ͘�dŚĞ�ĂĚĚŝƟŽŶĂů�ƐƉĂĐĞ�ĂůƐŽ�ĂůůŽǁƐ�ĨŽƌ�Ă�tĞƐƚ��ŶĚ�^ĞƌǀŝĐĞ��ĞŶƚĞƌ�ǁŚŝĐŚ�ǁŝůů�ŚŽƵƐĞ�ƚŚĞ�
�ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŽĚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ͛Ɛ�WĞƌŵŝƚ��ĞŶƚĞƌ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ƚƌĂŶƐĂĐƟŽŶ�ĐĞŶƚĞƌ͕�ĂŶĚ�
ƐŽŵĞ�ƐĞƌǀŝĐĞƐ�ĨƌŽŵ�ƚŚĞ��ůĞƌŬ�ŽĨ�ƚŚĞ��ŝƌĐƵŝƚ��ŽƵƌƚ͘ 

ϱ͘ϬϬ ΨϮ͕ϭϲϳ͕Ϯϲϯ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƚŚĞ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ďƵĚŐĞƚ�ďǇ�ΨϭϬ͕ϬϬϬ�ĚƵĞ�ƚŽ�ƚŚĞ�
ƌĞĚƵĐƟŽŶ�ŝŶ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ĂŶĚ�ŝŶ-ƉĞƌƐŽŶ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƟŶŐƐ�ĚƵƌŝŶŐ�ƚŚĞ��ŽǀŝĚ-ϭϵ�ƉƵďůŝĐ�ŚĞĂůƚŚ�
ĞŵĞƌŐĞŶĐǇ͘� 

Ϭ͘ϬϬ ΨϭϬ͕ϬϬϬ 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ͘�dŚĞƐĞ�ĨƵŶĚƐ�ĐŽǀĞƌ�ƐƵƉƉŽƌƚ�ĂŶĚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƌĞƋƵĞƐƚƐ�ƐƵĐŚ�ĂƐ�ĚŽĐƵŵĞŶƚ�ĚŝƐƉŽƐĂů͕�ƐƵƌƉůƵƐ�ŵĂŶĂŐĞŵĞŶƚ͕�
ĨƵƌŶŝƚƵƌĞ�ƌĞůŽĐĂƟŽŶ͕�ĂŶĚ�ĞǀĞŶƚ�ĂŶĚ�ŵĞĞƟŶŐ�ƐĞƚƵƉƐ͘� 

Ϭ͘ϬϬ ΨϭϬ͕ϬϬϬ 

�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ 

ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĂŶ�&z�ϮϬϮϮ�ƌĞĚƵĐƟŽŶ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ĞŵƉůŽǇĞĞ�ƉĂƌŬŝŶŐ�ŝŶ�ƚŚĞ�dĂǀĞƌŶ�^ƋƵĂƌĞ�ŐĂƌĂŐĞ�ĚƵĞ�ƚŽ�Ă�
ƐŝŐŶŝĮĐĂŶƚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ƉĂƌŬŝŶŐ�ŝŶ�ƚŚŝƐ�ĨĂĐŝůŝƚǇ�ĚƵƌŝŶŐ�ƚŚĞ��Ks/�-ϭϵ�
ƉĂŶĚĞŵŝĐ͘� 

Ϭ͘ϬϬ Ψϯϲ͕ϬϬϬ 

dKd�>�&z�ϮϬϮϯ��WWZKs����>>�&hE�^��h�'�d ϲϮ͘ϴϯ Ψϭϰ͕Ϯϭϱ͕ϴϰϮ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

W�Z&KZD�E���/E�/��dKZ^ 

^ƚƌĂƚĞŐŝĐ�WůĂŶ�ŝŶĚŝĐĂƚŽƌƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚŚŝƐ��ĞƉĂƌƚŵĞŶƚ 

· /ŶĐƌĞĂƐĞ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ��ŝƚǇ-ŽǁŶĞĚ�ďƵŝůĚŝŶŐ�ƐƋƵĂƌĞ�ĨŽŽƚĂŐĞ�ƚŚĂƚ�ŝƐ�ƌĂƚĞĚ�'ƌĂĚĞ��ͬ�ǀĞƌĂŐĞ�Žƌ�ďĞƩĞƌ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
&ĂĐŝůŝƚǇ��ŽŶĚŝƟŽŶ�/ŶĚĞǆ�;&�/Ϳ�ƌĂƟŶŐ�ĨƌŽŵ�ϮϬϭϲ͛Ɛ�ϱϲй͘�

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚŚŝƐ ƉƌŽƉĞƌůǇ͕ ŝƚ ƐŚŽƵůĚ ďĞ ŝŶ ƚŚĞ ĐĞŶͲ
ƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ͘�KŶĐĞ ǇŽƵ ŚĂǀĞ ŝƚ ĂůŝŐŶĞĚ ĐŽƌͲ
ƌĞĐƚůǇ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ĂŶĚ ŚŽůĚ ƐŚŝŌ ǁŚŝůĞ
ĚƌĂŐŐŝŶŐ�ŝƚ ƚŽǁĂƌĚƐ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ
ǀĞƌƟĐĂůůǇ͘ /ƚ ƐŚŽƵůĚ ƉƌĞƩǇ ŵƵĐŚ ůŽĐŬ ŝŶ ǁŚĞŶ
ŝƚ ŚŝƚƐ ƚŚĞ ĐĞŶƚĞƌ ĂŶĚ ƚŚĞƌĞ ǁŝůů�ďĞ Ă ůŝƩůĞ
ŐƌĞĞŶ ůŝŶĞ ŐŽŝŶŐ�ƚŚƌŽƵŐŚ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ
ďŽǆ͘ /Ĩ ǇŽƵ ƐĞĞ ƚŚŝƐ ůŝŶĞ͕ ǇŽƵ

�ĞƉĂƌƚŵĞŶƚ�<ĞǇ�/ŶĚŝĐĂƚŽƌƐ 

�ůů�ĚĂƚĂ�ŝƐ�ƌĞƉŽƌƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ůƵĞ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƌĞĚ�ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ�Ă�ŶĞĞĚ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŐƌĂǇ�
ĂƌƌŽǁƐ�ĂƌĞ�ŶĞƵƚƌĂů͕�ĂŶĚ�Eͬ��ĚŽĞƐ�ŶŽƚ�ŝŶĚŝĐĂƚĞ�Ă�ƚƌĞŶĚ͘��dŚĞ�ĚĂƐŚĞĚ�ůŝŶĞ�ŝƐ�ƚŚĞ�ƚĂƌŐĞƚ�ƐĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘� 

City of Alexandria FY 2023 Approved Budget 11.42



� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

W�Z&KZD�E���/E�/��dKZ^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŽ ĂůŝŐŶ ƚŚŝƐ ƉƌŽƉĞƌůǇ͕ ŝƚ ƐŚŽƵůĚ ďĞ ŝŶ ƚŚĞ ĐĞŶͲ
ƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ͘�KŶĐĞ ǇŽƵ ŚĂǀĞ ŝƚ ĂůŝŐŶĞĚ ĐŽƌͲ
ƌĞĐƚůǇ ŚŽƌŝǌŽŶƚĂůůǇ͕ ĐůŝĐŬ ĂŶĚ ŚŽůĚ ƐŚŝŌ ǁŚŝůĞ
ĚƌĂŐŐŝŶŐ�ŝƚ ƚŽǁĂƌĚƐ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ ƉĂŐĞ
ǀĞƌƟĐĂůůǇ͘ /ƚ ƐŚŽƵůĚ ƉƌĞƩǇ ŵƵĐŚ ůŽĐŬ ŝŶ ǁŚĞŶ
ŝƚ ŚŝƚƐ ƚŚĞ ĐĞŶƚĞƌ ĂŶĚ ƚŚĞƌĞ ǁŝůů�ďĞ Ă ůŝƩůĞ
ŐƌĞĞŶ ůŝŶĞ ŐŽŝŶŐ�ƚŚƌŽƵŐŚ ƚŚĞ ĐĞŶƚĞƌ ŽĨ ƚŚĞ
ďŽǆ͘ /Ĩ ǇŽƵ ƐĞĞ ƚŚŝƐ ůŝŶĞ͕ ǇŽƵ

City of Alexandria FY 2023 Approved Budget 11.43



� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZ/KZ/dz���^����h�'�d/E'�Z�^h>d^ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

�ůŝŐŶ �ĞŶƚĞƌ ƚŽ ŐĞƚ ƚŚĞ ĐŽƌƌĞĐƚ ĂůŝŐŶŵĞŶƚ ŚŽƌŝǌŽŶƚĂůůǇ͘
dŚĞŶ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƚŚĞ ďŽǆ ƵƉ ƵŶƟů�ŝƚ
ƚŽƵĐŚŝŶŐ�ƚŚĞ ďůƵĞ ůŝŶĞ ďĞŶĞĂƚŚ
ĞƟŶŐ�ZĞƐƵůƚƐ
ŬĞǇďŽĂƌĚ ϭϬ ƟŵĞƐ ƚŽ ŵŽǀĞ ŝƚ ĚŽǁŶ͘

^ĞƌǀŝĐĞ �ĞƐĐƌŝƉƟŽŶ 
&zϮϮ��ŽƐƚ� 
;Ψ�ŝŶ�DͿ 

W���YƵĂƌƟůĞ 
�^ĐŽƌĞ 

&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ 
dŚĞ�&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ�ƉƌŽǀŝĚĞƐ�ŝŶĐƌĞĂƐĞĚ�ĂĐĐĞƐƐ�ƚŽ�ŚĞĂůƚŚǇ�ĨŽŽĚƐ�ĂŶĚ�ŽƚŚĞƌ�
ŐŽŽĚƐ�ŝŶ�KůĚ�dŽǁŶ͘ 

Ϭ͘ϭϬ�D ϭ 

WƌŽũĞĐƚ�WůĂŶŶŝŶŐ�Θ��ŽŶͲ
ƐƚƌƵĐƟŽŶ�DĂŶĂŐĞŵĞŶƚ 

�ĞǀĞůŽƉƐ�ĂŶĚ�ŵĂŶĂŐĞƐ�ĐĂƉŝƚĂů�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĨĂĐŝůŝͲ
ƟĞƐ͘ Ϭ͘ϲϬ�D ϭ 

�ŶŝŵĂů�^ŚĞůƚĞƌ͕��ĚŽƉƟŽŶ͕�
ĂŶĚ��ŽŶƚƌŽů 

WƌŽǀŝĚĞ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͕�ůŝĐĞŶƐŝŶŐ�ĂŶĚ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ�ƉƌŽͲ
ŐƌĂŵƐ͘ 

ϭ͘Ϯϵ�D Ϯ 

�ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ 
^ƚĂī�ƉƌĞƉĂƌĞ͕�ŝŵƉůĞŵĞŶƚ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�
ĐĂƉŝƚĂů�ďƵĚŐĞƚƐ͕ 

Ϭ͘Ϯϳ�D Ϯ 

�ŽŵŵƵŶŝƚǇ��ŶĞƌŐǇ�WƌŽͲ
ŐƌĂŵƐ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ĨĂĐŝůŝƚĂƚĞƐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ƚŽ�ĞŶĐŽƵƌĂŐĞ��ůĞǆĂŶĚƌŝĂ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ƵƟůŝǌĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ƚŽ�ƌĞĚƵĐĞ�
ĞŶĞƌŐǇ�ƵƐĞ͕�ĂŶĚ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�ĞŵŝƐƐŝŽŶƐ͘ 

Ϭ͘ϭϳ�D Ϯ 

�ŵĞƌŐĞŶĐǇ�ZĞƐƉŽŶƐĞ 
WƌŽǀŝĚĞƐ�ĞŵĞƌŐĞŶĐǇ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƌĞƐƉŽŶƐĞ�ĚƵƌŝŶŐ�ǁĞĂƚŚĞƌ�ĂŶĚ�ŶŽŶ�
ǁĞĂƚŚĞƌ�ƌĞůĂƚĞĚ�ĞǀĞŶƚƐ�ƚŚĂƚ�ŝŵƉĂĐƚ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ͘ 

Ϭ͘ϭϳ�D Ϯ 

�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ 
�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ�ƌĞĚƵĐĞƐ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ŐƌĞĞŶŚŽƵƐĞ�ŐĂƐ�
ĞŵŝƐƐŝŽŶƐ�ďǇ�ŵŝŶŝŵŝǌŝŶŐ�ĞŶĞƌŐǇ�ƵƐĞ�ŝŶ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĨĂĐŝůŝƟĞƐ͕�ŽƉĞƌĂͲ
ƟŽŶƐ͕�ĂŶĚ�ǀĞŚŝĐƵůĂƌ�ŇĞĞƚ͘ 

Ϭ͘ϲϴ�D Ϯ 

&ĂĐŝůŝƚǇ��ƐƐĞƚ�DĂŶĂŐĞͲ
ŵĞŶƚ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�
ƌĞŐĂƌĚƐ�ƚŽ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŚĞĂůƚŚ͕�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ͘ 

ϰ͘ϵϭ�D Ϯ 

'ĞŶĞƌĂů��ĚŵŝŶŝƐƚƌĂƟŽŶ 
WƌŽǀŝĚĞƐ�ƐƚĂī�ŵĂŶĂŐĞŵĞŶƚ͕�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ͕�ůŽŐŝƐƟĐĂů�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ŝŶƚĞƌ-
ĚĞƉĂƌƚŵĞŶƚĂů�ĂŶĚ�ŝŶƚƌĂ-ĚĞƉĂƌƚŵĞŶƚĂů�ĐŽŽƌĚŝŶĂƟŽŶ͘ 

Ϭ͘ϰϳ�D Ϯ 

WƌŽĐƵƌĞŵĞŶƚ 
dŚĞ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ƉƌŽĐƵƌĞŵĞŶƚ�ƐƵƉƉŽƌƚ�ĨŽƌ�Ăůů�ŐŽŽĚƐ͕�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ǁŽƌŬ�
ƚŚĂƚ�ŝƐ�ǀŝƚĂů�ƚŽ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 

Ϭ͘Ϯϲ�D Ϯ 

hƟůŝƚǇ�DĂŶĂŐĞŵĞŶƚ 
hƟůŝƚǇ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ƵƟůŝƚǇ�Θ�ĨƵĞů�ƌĞƐŽƵƌĐĞƐ͖�
ƵƟůŝƚǇ�ďƵĚŐĞƟŶŐ͕�ďŝůů�ƉƌŽĐĞƐƐŝŶŐ�Θ�ƉĂǇŵĞŶƚ͖�ĂŶĚ�ƵƟůŝƚǇ�ĐŽƐƚ-ƐĂǀŝŶŐ�ĂŶĂůǇƐŝƐ�
ŽŶ�ďĞŚĂůĨ�ŽĨ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ͘ 

Ϭ͘ϯϱ�D Ϯ 

hƟůŝƚǇ�ZĞŐƵůĂƚŽƌǇ�Θ�����
WŽůŝĐǇ��īĂŝƌƐ 

dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ƐƵƉƉŽƌƚ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŽŶ�ůŽͲ
ĐĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ĨĞĚĞƌĂů�ĞŶĞƌŐǇ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉŽůŝĐǇ�ŝƐƐƵĞƐ͘ 

Ϭ͘ϭϬ�D Ϯ 

&ŝŶĂŶĐŝĂů�DĂŶĂŐĞŵĞŶƚ �ĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƚĂī�ƉƌŽǀŝĚĞ�ǀĂƌŝŽƵƐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘ Ϭ͘ϯϰ�D ϯ 

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�DĂŶͲ
ĂŐĞŵĞŶƚ 

WƌŽǀŝĚĞ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞŵƉůŽǇͲ
ĞĞƐ�ĂŶĚ�ƐĞƌǀĞ�ĂƐ�ĚĞƉĂƌƚŵĞŶƚ�ůŝĂŝƐŽŶ�ƚŽ�ƚŚĞ��ŝƚǇ�ĐĞŶƚƌĂů�,Z��ĞƉĂƌƚŵĞŶƚ͘ Ϭ͘ϭϱ�D ϯ 

WƌŝŶƚ�^ĞƌǀŝĐĞƐ 
dŚŝƐ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƐ�ŚŝŐŚ�ƐƉĞĞĚ�ĐŽƉǇŝŶŐ͕�ďŝŶĚŝŶŐ͕�ĂŶĚ�ŵĂŬĞƐ�ƐĞůĨ-ƐĞƌǀŝĐĞ�
ĐŽƉǇŝŶŐ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů��ŝƚǇ�ƐƚĂī͘ 

Ϭ͘ϭϮ�D ϯ 

ZĞĂů��ƐƚĂƚĞ�DĂŶĂŐĞŵĞŶƚ 
ZĞĂů��ƐƚĂƚĞ�DĂŶĂŐĞŵĞŶƚ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ĚŝƐƉŽƐŝƟŽŶ͕�ƐĂůĞ�ĂŶĚ�ĂĐƋƵŝƐŝƟŽŶ�
ŽĨ��ŝƚǇ�ƌĞĂů�ĞƐƚĂƚĞ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�Ăůů�ůĞĂƐĞƐ�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�
ŝƐ�ĞŝƚŚĞƌ�ƚŚĞ�ůĂŶĚůŽƌĚ�Žƌ�ƚŚĞ�ƚĞŶĂŶƚ͘� 

Ϭ͘ϯϱ�D ϯ 

DĂŝů�^ĞƌǀŝĐĞƐ 
WƌŝŶƚ�^ĞƌǀŝĐĞƐ�ĚĞůŝǀĞƌƐ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ŵĂŝů�ŽŶ�ƚŚĞ�ďĞŚĂůĨ�ŽĨ�Ăůů��ŝƚǇ�
ƐƚĂī͘ 

Ϭ͘ϭϲ�D ϰ 

^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ 
dŚŝƐ�ƐĞƌǀŝĐĞ�ŽīĞƌ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�
ƌĞƋƵĞƐƚƐ�ƐƵĐŚ�ĂƐ�ĚŽĐƵŵĞŶƚ�ĚŝƐƉŽƐĂů͕�ƐƵƌƉůƵƐ�ŵĂŶĂŐĞŵĞŶƚ͕�ĨƵƌŶŝƚƵƌĞ�ƌĞůŽͲ
ĐĂƟŽŶ͕�ĂŶĚ�ĞǀĞŶƚ�ĂŶĚ�ŵĞĞƟŶŐ�ƐĞƚ�ƵƉƐ͘ 

Ϭ͘Ϯϵ�D ϰ 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZK'Z�D�>�s�>�^hDD�Zz 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

· >ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�
ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘� 

· �ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ��s�EĂǀŝŐĂƚŽƌ�ƉŽƐŝƟŽŶ͕�ǁŚŝĐŚ�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�&zϮϬϮϭ�ƚŽ�
&z�ϮϬϮϮ�ĐĂƌƌǇŽǀĞƌ͕�ĂƐ�ǁĞůů�ĂƐ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�
ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�

· �ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ŽǀĞƌƟŵĞ�ďƵĚŐĞƚ�;ΨϭϬ͕ϬϬϬ͕�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�
ƉƌŽŐƌĂŵͿ͕�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�
ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞǀĞƌƐĂů�ŽĨ�ĂŶ�&z�ϮϬϮϮ�dĂǀĞƌŶ�^ƋƵĂƌĞ�WĂƌŬŝŶŐ��ůŝŵŝŶĂƟŽŶ�ƌĞĚƵĐƟŽŶ͕�ƚŚĞ�
ƌĞǀĞƌƐĂů�ŽĨ�ĂŶ�&z�ϮϬϮϮ��ƵŝůĚŝŶŐ�KƉĞƌĂƟŽŶƐ�ƌĞĚƵĐƟŽŶ͕�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��t>��ĐŽŶƚƌŝďƵƟŽŶ�ĂŶĚ�ƚŚĞ�ƉĞƚ�ůŝĐĞŶƐŝŶŐ�ĐŽŶƚƌĂĐƚ͘

· &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ͛Ɛ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϱ�&d�͛Ɛ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ͘��ůƐŽ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�
ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ŵƵůƟ-ĂŐĞŶĐǇ�ďƵŝůĚŝŶŐ�Ăƚ�ϰϴϱϬ�DĂƌŬ��ĞŶƚĞƌ��ƌŝǀĞ�ĂŶĚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�
ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƐŚƵƩůĞ�ƐĞƌǀŝĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƵƟůŝƟĞƐ͘�dŚĞƐĞ�ĐŽƐƚƐ�ĂƌĞ�ƐůŝŐŚƚůǇ�
ŽīƐĞƚ�ďǇ�ƚŚĞ�ƌĞǀĞƌƐĂů�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�&zϮϬϮϮ�ƚĞŵƉŽƌĂƌǇ�ƌĞĚƵĐƟŽŶƐ͗��ƵŝůĚŝŶŐ�KƉĞƌĂƟŽŶƐ�ƌĞĚƵĐƟŽŶ͕��ŝƚǇ�,Ăůů�^ĞĐƵƌŝƚǇ�'ƵĂƌĚ�
ƌĞĚƵĐƟŽŶ͕��ƚƌĂǀĞů�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ͕�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ƌĞĚƵĐƟŽŶ͕�^ƉĞĐŝĂů��ǀĞŶƚƐ�ƌĞĚƵĐƟŽŶ͕�
ĂŶĚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ƌĞĚƵĐƟŽŶ͘� 

· WƌŝŶƟŶŐ�ĂŶĚ�DĂŝů�^ĞƌǀŝĐĞƐ�ŝŶĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƉĂǇ�ƐĐĂůĞ�ĂĚũƵƐƚŵĞŶƚƐ͕�ƐƚĂŶĚĂƌĚ�ƐƚĞƉ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ŚĞĂůƚŚĐĂƌĞ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�
ĂŵŽŶŐ�ƉĞƌƐŽŶŶĞů�ĨŽƌ�&z�ϮϬϮϯ͘�EŽŶ-ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ŝŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ĐŽƉŝĞƌ�ƌĞŶƚĂů�ĐŽŶƚƌĂĐƚ͘

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ Ψϭ͕ϱϭϱ͕ϯϮϮ� Ψϭ͕ϲϯϮ͕ϴϱϳ� Ψϭ͕ϴϵϵ͕ϴϰϴ� ΨϮϲϲ͕ϵϵϭ� ϭϲ͘ϰй 
�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ Ψϭ͕ϯϲϮ͕ϯϱϮ� Ψϭ͕ϱϭϮ͕ϲϵ� Ψϭ͕ϲϲϭ͕ϳϴϮ� Ψϭϰϵ͕ϭϱϯ� ϵ͘ϵй 
�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ Ψϭ͕ϯϭϯ͕ϰϯϵ� Ψϭ͕ϯϭϵ͕ϯϮϱ� Ψϭ͕ϰϭϭ͕ϭϲϵ� Ψϵϭ͕ϴϰϰ� ϳ͘Ϭй 
&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ Ψϱ͕ϰϯϱ͕ϳϱϵ� Ψϲ͕Ϭϴϯ͕ϳϭϳ� Ψϴ͕ϴϴϵ͕ϯϭϱ� ΨϮ͕ϴϬϱ͕ϱϵϴ� ϰϲ͘ϭй 

WƌŝŶƟŶŐ�Θ�DĂŝů�^ĞƌǀŝĐĞƐ Ψϯϭϭ͕ϳϰϴ� Ψϯϭϳ͕Ϯϵϯ� Ψϯϱϯ͕ϳϮϴ� Ψϯϲ͕ϰϯϱ� ϭϭ͘ϱй 

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϵ͕ϵϯϴ͕ϲϮϬ� ΨϭϬ͕ϴϲϱ͕ϴϮϭ� Ψϭϰ͕Ϯϭϱ͕ϴϰϮ� Ψϯ͕ϯϱϬ͕ϬϮϭ� ϯϬ͘ϴй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

WZK'Z�D�>�s�>�^hDD�Zz 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

· &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϱ�&d�͛Ɛ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŶĞǁ�DĂƌŬ��ĞŶƚĞƌ�&ĂĐŝůŝƚǇ͘

WƌŽŐƌĂŵ��� 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ ��������ϭϭ͘ϬϬ� ������������ϭϭ͘ϬϬ� ������������ϭϭ͘ϬϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

�ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ ����������ϲ͘ϬϬ� ���������������ϲ͘ϬϬ� ��������������ϲ͘ϬϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

�ǆƚĞƌŶĂů�^ĞƌǀŝĐĞƐ ����������Ϭ͘ϰϬ� ���������������Ϭ͘ϰϬ� ��������������Ϭ͘ϰϬ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ ��������ϯϱ͘ϴϬ� ������������ϯϱ͘ϴϬ� ������������ϰϬ͘ϴϬ� ϱ͘ϬϬ� ϭϰ͘Ϭй 

&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ� Ϭ͘Ϭй 

WƌŝŶƟŶŐ�Θ�DĂŝů�^ĞƌǀŝĐĞƐ ����������ϰ͘ϲϯ� ���������������ϰ͘ϲϯ� ��������������ϰ͘ϲϯ� Ϭ͘ϬϬ� Ϭ͘Ϭй 

dŽƚĂů�&d�Ɛ ��������ϱϳ͘ϴϯ� ������������ϱϳ͘ϴϯ� ������������ϲϮ͘ϴϯ� ϱ͘ϬϬ ϴ͘ϲй 
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� / dz �K& � � > �y�E�Z / � ͕ � s / Z' /E /�  

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ� 

dŚĞ
ŵĂƐƚĞƌ ƉĂŐĞƐ͕ ƐŽ ŝĨ ǇŽƵ ŶĞĞĚ ƚŽ ĐƌĞĂƚĞ Ă ŶĞǁ
ǀĞƌƐŝŽŶ ŽĨ ƚŚŝƐ ƉĂŐĞ͕ / ǁŽƵůĚ ƌĞĐŽŵŵĞŶĚ ƐŝŵƉůǇ
ĐƌĞĂƟŶŐ�Ă ĚƵƉůŝĐĂƚĞ ŽĨ ƚŚĞ ĂůƌĞĂĚǇ ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ ĂůŝŐŶ ƚŚŝƐ ƚĂďůĞ͕ ƵƐĞ ƚŚĞ ƐĂŵĞ ƚƌŝĐŬ ĂƐ ƉƌĞǀŝͲ
ŽƵƐ ƉĂŐĞƐ ƚŽ ĂůŝŐŶ ŝƚ ŚŽƌŝǌŽŶƚĂůůǇ͘ dŽ ĂůŝŐŶ ǀĞƌƟͲ
ĐĂůůǇ͕ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƵƉ ƵŶƟů�ƚŚĞ ƚŽƉ ůŝŶĞ ŽĨ
ŝƚƐ ďŽǆ ƚƵƌŶƐ ƉŝŶŬ ĨƌŽŵ ƚŽƵĐŚŝŶŐ�ƚŚĞ
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŶĂŐĞĚ�ďƵƐŝŶĞƐƐ�ƉƌŽĐĞƐƐĞƐ͕�ĂĚŵŝŶŝƐƚĞƌƐ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�
ĂŶĚ�ĂŶŝŵĂů�ĐŽŶƚƌŽů͕�KůĚ�dŽǁŶ�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ͕�ĞŵƉůŽǇĞĞ�ƉĂƌŬŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�;ůĞĂƐĞĚ�ƐƉĂĐĞƐͿ͕�ĂŶĚ�ƌĞĂů�ĞƐƚĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ͘� 

>����Z^,/W�Θ�D�E�'�D�Ed 

�E�Z'z�D�E�'�D�Ed 

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶĞƌŐǇ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŝƚǇ�ŽƉĞƌĂƟŽŶƐ͖�ĐŽŵŵƵŶŝƚǇ��ĞŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ͕�ƌĞŶĞǁĂďůĞ͕�ĂŶĚ�
ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ�ĂĐƟŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƉƌŽŐƌĂŵ�ŵĂŶĂŐĞŵĞŶƚ͖�ĞŶŐŝŶĞĞƌŝŶŐ�ĚĞƐŝŐŶ�ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�ƐƵƉƉŽƌƚ͖�ĞŶĞƌŐǇ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ͖�
ĞŶĞƌŐǇ�ĂƐƐƵƌĂŶĐĞ�ĂŶĚ��ĐƌŝƟĐĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ��ĞŶĞƌŐǇ�ƌĞůŝĂďŝůŝƚǇ�ŵĂŶĂŐĞŵĞŶƚ͖�ƉƵďůŝĐ�ƵƟůŝƚǇ�ƌĞŐƵůĂƚŽƌǇ͕�ƉŽůŝĐǇ�ĂīĂŝƌƐ͕�ĂŶĚ�ĐŽŶƐƵŵĞƌ�ĂĚǀŽĐĂĐǇ�
ƐƵďũĞĐƚ�ŵĂƩĞƌ͘ 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϯϭϲ͕ϲϮϰ� Ψϰϵϵ͕ϱϭϮ� Ψϲϰϳ͕ϬϰϬ� Ψϭϰϳ͕ϱϮϴ� Ϯϵ͘ϱй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕Ϭϰϱ͕ϳϮϴ� Ψϭ͕Ϭϭϯ͕ϭϭϳ� Ψϭ͕Ϭϭϰ͕ϳϰϮ� Ψϭ͕ϲϮϱ� Ϭ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϯϲϮ͕ϯϱϮ� Ψϭ͕ϱϭϮ͕ϲϮϵ� Ψϭ͕ϲϲϭ͕ϳϴϮ� Ψϭϰϵ͕ϭϱϯ� ϵ͘ϵй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϲ͘ϬϬ ϲ͘ϬϬ ϲ͘ϬϬ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů Ψϭ͕Ϯϱϵ͕ϵϱϲ� Ψϭ͕Ϯϴϵ͕ϵϵϭ� Ψϭ͕ϱϬϴ͕ϰϵϳ� ΨϮϭϴ͕ϱϬϲ� ϭϲ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮϱϬ͕ϲϳϭ� ΨϮϳϮ͕ϯϲϲ� ΨϮϳϭ͕ϵϮϴ� ;ΨϰϯϴͿ -Ϭ͘Ϯй
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ Ψϰ͕ϲϵϱ� ΨϳϬ͕ϱϬϬ� Ψϭϭϵ͕ϰϮϯ� Ψϰϴ͕ϵϮϯ� ϲϵ͘ϰй
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϱϭϱ͕ϯϮϮ� Ψϭ͕ϲϯϮ͕ϴϱϳ� Ψϭ͕ϴϵϵ͕ϴϰϴ� ΨϮϲϲ͕ϵϵϭ� ϭϲ͘ϰй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϭϭ͘ϬϬ ϭϭ͘ϬϬ ϭϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘Ϭй 
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'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

dŚĞ
ŵĂƐƚĞƌ ƉĂŐĞƐ͕ ƐŽ ŝĨ ǇŽƵ ŶĞĞĚ ƚŽ ĐƌĞĂƚĞ Ă ŶĞǁ
ǀĞƌƐŝŽŶ ŽĨ ƚŚŝƐ ƉĂŐĞ͕ / ǁŽƵůĚ ƌĞĐŽŵŵĞŶĚ ƐŝŵƉůǇ
ĐƌĞĂƟŶŐ�Ă ĚƵƉůŝĐĂƚĞ ŽĨ ƚŚĞ ĂůƌĞĂĚǇ ĞǆŝƐƟŶŐ�ƉĂŐĞ͘

dŽ ĂůŝŐŶ ƚŚŝƐ ƚĂďůĞ͕ ƵƐĞ ƚŚĞ ƐĂŵĞ ƚƌŝĐŬ ĂƐ ƉƌĞǀŝͲ
ŽƵƐ ƉĂŐĞƐ ƚŽ ĂůŝŐŶ ŝƚ ŚŽƌŝǌŽŶƚĂůůǇ͘ dŽ ĂůŝŐŶ ǀĞƌƟͲ
ĐĂůůǇ͕ ŚŽůĚ ƐŚŝŌ ĂŶĚ ĚƌĂŐ�ƵƉ ƵŶƟů�ƚŚĞ ƚŽƉ ůŝŶĞ ŽĨ
ŝƚƐ ďŽǆ ƚƵƌŶƐ ƉŝŶŬ ĨƌŽŵ ƚŽƵĐŚŝŶŐ�ƚŚĞ
�ĞƐĐƌŝƉƟŽŶ

WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ�KůĚ�dŽǁŶ�&ĂƌŵĞƌƐ͛�DĂƌŬĞƚ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌƐ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ĐŽŶƚƌĂĐƚ͘� 

�yd�ZE�>�^�Zs/��^ 

&��/>/d/�^�D�E�'�D�Ed 
WƌŽŐƌĂŵ��ĞƐĐƌŝƉƟŽŶ͗�dŚŝƐ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďƵŝůĚŝŶŐ�ƉŽƌƞŽůŝŽ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƉůĂŶŶŝŶŐͬĚĞƐŝŐŶŝŶŐͬ�
ĐŽŶƐƚƌƵĐƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͘� 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϲϮ͕ϵϮϯ� Ψϰϯ͕ϵϰϬ� Ψϱϳ͕ϭϯϳ� Ψϭϯ͕ϭϵϳ� ϯϬ͘Ϭй 
EŽŶ-WĞƌƐŽŶŶĞů Ψϭ͕ϮϱϬ͕ϱϭϲ� Ψϭ͕Ϯϳϱ͕ϯϴϱ� Ψϭ͕ϯϱϰ͕ϬϯϮ� Ψϳϴ͕ϲϰϳ� ϲ͘Ϯй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϭ͕ϯϭϯ͕ϰϯϵ� Ψϭ͕ϯϭϵ͕ϯϮϱ� Ψϭ͕ϰϭϭ͕ϭϲϵ� Ψϵϭ͕ϴϰϰ� ϳ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ Ϭ͘ϰϬ Ϭ͘ϰϬ Ϭ͘ϰϬ Ϭ͘ϬϬ Ϭ͘Ϭй 

�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϮ͕ϴϭϴ͕ϳϮϮ� Ψϯ͕Ϭϵϲ͕ϰϴϬ� Ψϯ͕ϲϳϲ͕ϳϵϱ� ΨϱϴϬ͕ϯϭϱ� ϭϴ͘ϳй 
EŽŶ-WĞƌƐŽŶŶĞů ΨϮ͕ϲϭϳ͕Ϭϯϳ� ΨϮ͕ϵϴϳ͕Ϯϯϳ� Ψϱ͕ϮϭϮ͕ϱϮϬ� ΨϮ͕ϮϮϱ͕Ϯϴϯ� ϳϰ͘ϱй 
�ĂƉŝƚĂů�'ŽŽĚƐ�KƵƚůĂǇ ΨϬ� ΨϬ� ΨϬ� ΨϬ� Ϭ͘Ϭй 
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϱ͕ϰϯϱ͕ϳϱϵ� Ψϲ͕Ϭϴϯ͕ϳϭϳ� Ψϴ͕ϴϴϵ͕ϯϭϱ� ΨϮ͕ϴϬϱ͕ϱϵϴ� ϰϲ͘ϭй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϯϱ͘ϴϬ ϯϱ͘ϴϬ ϰϬ͘ϴϬ ϱ͘ϬϬ ϭϰ͘Ϭй 
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�ǆƉĞŶĚŝƚƵƌĞƐ�ďǇ��ŚĂƌĂĐƚĞƌ 
&z�ϮϬϮϭ 
�ĐƚƵĂů 

&z�ϮϬϮϮ 
�ƉƉƌŽǀĞĚ 

&z�ϮϬϮϯ 
�ƉƉƌŽǀĞĚ 

Ψ��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

й��ŚĂŶŐĞ 
ϮϬϮϮ�-�ϮϬϮϯ 

WĞƌƐŽŶŶĞů ΨϯϭϮ͕ϴϮϱ� ΨϯϮϰ͕ϯϵϭ� Ψϯϱϵ͕ϴϮϲ� Ψϯϱ͕ϰϯϱ� ϭϬ͘ϵй 
EŽŶ-WĞƌƐŽŶŶĞů ;Ψϭ͕ϬϳϳͿ ;Ψϳ͕ϬϵϴͿ ;Ψϲ͕ϬϵϴͿ Ψϭ͕ϬϬϬ� -ϭϰ͘ϭй
dŽƚĂů�WƌŽŐƌĂŵ��ǆƉĞŶĚŝƚƵƌĞƐ�;�ůů�&ƵŶĚƐͿ Ψϯϭϭ͕ϳϰϴ� Ψϯϭϳ͕Ϯϵϯ� Ψϯϱϯ͕ϳϮϴ� Ψϯϲ͕ϰϯϱ� ϭϭ͘ϱй 
dŽƚĂů�WƌŽŐƌĂŵ�&d�Ɛ ϰ͘ϲϯ ϰ͘ϲϯ ϰ͘ϲϯ Ϭ͘ϬϬ Ϭ͘Ϭй 

City of Alexandria FY 2023 Approved Budget 11.49



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.3777 

   https://alexandriava.gov/HR 

Department Head 

   Acting CHRO Jen Jenkins 

Human Resources 

The mission of the Department of Human Resources is to be a fair, objective, and strategic partner with the stakeholders of the 

City of Alexandria, striving for excellence in the work that we do. The Department of Human Resources supports the City in all 

efforts to recruit, retain, develop, and motivate its greatest asset – employees. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 
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hand side 

City of Alexandria FY 2023 Approved Budget 11.50

https://www.alexandriava.gov/HR


 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due to a mid-year addition of overhire Talent Acquisition Lead and Talent Acquisition Sourcer 

positions ($227,757) to support increased recruitment needs as well as annual merit increases, the FY22 1.5% pay scale 

adjustment, and increases in assumed benefit rates and healthcare costs.  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees. The FY 2023 

approved budget includes a total pay scale increase of 4.5% for all General Schedule employees. 

• Non-personnel costs increase mainly due to the addition of funds for the employee student loan initiative ($60,000, part of 

the FY21 to FY22 carryover), the reversal of the FY22 City-wide Professional Health Services reduction ($26,000), and the 

reversal of the FY22 Consulting Services reduction for employee benefits consulting ($51,650). Also contributing to this 

increase is the reversal of the reduction in travel and training budgets ($17,605), an increase in photocopying costs and 

software cost allocations, as well as the annual contract cost increases for the City-wide financial and human resources 

systems.  

 

Human Resources 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $3,114,092 $3,418,087 $3,948,676 $530,589 15.5%
Non-Personnel $946,278 $1,244,313 $1,407,902 $163,589 13.1%

Total $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Expenditures by Fund
General Fund $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Total $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%

Total Department FTEs 25.00 27.00 27.00 0.00 0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Human Resources 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 27.00 $4,662,400 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This also includes an increased vacancy savings factor, funding for two 
overhire Talent Acquisition positions and the restoration of the temporary reductions in City-wide 
professional health services, City-wide benefits consulting services, photocopying, and education and 
training budgets that were taken in FY 2022 to balance the budget. 

0.00 $534,591 

All Programs 

The approved budget includes an efficiency reduction in funding for travel to conferences for DHR 
employees. 

0.00 ($5,056) 

Strategy and Operations  

The FY 2023 Approved Budget authorizes implementation of a platform that will manage the City's 
position information as well as compensation market data from multiple data sources and provide 
support for major City-wide priorities including supporting collective bargaining initiatives, renewing 
focus on employee pay, ensuring pay equity, supporting employee performance initiatives, and attracting 
and retaining top talent. The annual cost of the platform is estimated at $65,800. However, the annual 
subscription and maintenance costs would not begin until FY 2024.   

0.00 $0 

All Programs 

The FY 2023 Approved Budget includes the originally proposed funding for a 6% increase to sworn Fire 
pay scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule 
pay scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $164,643 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 27.00 $5,356,578 
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PERFORMANCE INDICATORS 

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

Human Resources 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Human Resources 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Benefits 
Provides leadership and guidance on City government employee benefit 
policies and administers benefit programs to attract, motivate, engage, 
and retain talent. 

1.34 M 2 

Compensation and Hu-
man Resources Infor-
mation Systems (HRIS) 

Designs and administers compensation programs to attract, motivate and 
retain talent; and manages human resource transactions and data. 

1.04 M 2 

Employee Relations 
Provides guidance, counsel and information to City government agencies 
on employment laws, regulations and policies to enhance the employee 
experience. 

0.31 M 2 

Learning and Develop-
ment 

Provides internal consulting services and programs to enhance and im-
prove City government departmental and individual performance. 

0.76 M 2 

Strategy and Operations 
Develops the human resources strategic direction of the City government, 
and drives performance and operational excellence. 

0.79 M 2 

Talent Acquisition 
Attracts and recruits the best talent from diverse pools to achieve City gov-
ernment strategic goals. 

0.41 M 2 

Legal Counsel 
Consults with outside general counsel for employment law matters and 
investigations. 

0.00 M 3 
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PROGRAM LEVEL SUMMARY 

Human Resources 

• Strategy and Operations: Salaries and benefits decrease mainly due to a reallocation of a Management Analyst III position to 

Employee Relations, Talent Acquisition, and L&D Program. This decrease is offset by annual merit increases, the mid-year FY22 1.5% 

pay scale adjustment, the approved FY23 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. 

Non-personnel costs for this program increase primarily due to an increase in the annual contract cost for applicant tracking system. 

Offsetting these increases are a net decrease in photocopying costs and CRM and software cost allocations.  

• Employee Relations, Talent Acquisition, and L&D: Salaries and benefits increase mainly due to a reallocation of a Management 

Analyst III position from Strategy and Operations and addition of two overhire Talent Acquisition positions. Contributing to this 

increase in personnel costs are annual merit increases, the mid-year FY22 1.5% pays scale adjustment, the approved FY23 4.5% pay 

scale adjustment, and increases in assumed benefit rates and healthcare costs. Non-personnel costs for this program increase due to 

the reversal of the FY22 reduction in travel and training budgets and an increase in photocopying costs and software cost allocations.  

• Employee Benefits, Compensation, and HRIS: Salaries and benefits increase due to annual merit increases, the mid-year FY22 1.5% 

pay scale adjustment, the approved FY23 4.5% pay scale adjustment, and increases in assumed benefit rates and healthcare costs. 

Non-personnel costs for this program increase mainly due to the addition of funds for the employee student loan initiative 

($60,000), the reversal of the FY22 City-wide Professional Health Services reduction ($26,000), and the reversal of the FY22 

Consulting Services reduction for the employee reversal of the FY22 reduction ($51,650). Also contributing to this increase is the 

reversal of the reduction in travel and training budgets, an increase in photocopying costs and software cost allocations, as well as 

the annual contract cost increase for the City’s financial and human resource system.  

 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Strategy and Operations $787,430 $1,161,357 $1,107,333 ($54,024) -4.7%

Employee Relations, Talent Acquisition, 

Learning and Development $1,289,952 $1,336,720 $1,769,420 $432,700 32.4%

Employee Benefits, Compensation and HR 

Information Systems (HRIS) $1,982,988 $2,164,323 $2,479,825 $315,502 14.6%

Total Expenditures (All Funds) $4,060,370 $4,662,400 $5,356,578 $694,178 14.9%
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PROGRAM LEVEL SUMMARY 

Human Resources 

• Human Resources full-time equivalents remain unchanged. A 1.00 FTE Management Analyst III position is reallocated from the 

Strategy and Operations program to the Employee Relations, Talent Acquisition and Learning and Development (L&D) 

program. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Strategy and Operations                   4.00                   7.00                   6.00 (1.00) -14.3%

Employee Relations, Talent Acquisition, 

Learning and Development                   8.00                   7.00                   8.00 1.00 14.3%

Employee Benefits, Compensation and HR 

Information Systems (HRIS)                 13.00                 13.00                 13.00 0.00 0.0%

Total FTEs                 25.00                 27.00                 27.00 0.00 0.0%
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Human Resources 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-
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Description

Program Description: This program  provides leadership and enterprise resource planning. 

STRATEGY & OPERATIONS 

EMPLOYEE RELATIONS, TALENT ACQUISITION,  

LEARNING AND DEVELOPMENT 

Program Description: This program provides employee relations, professional development, recruitment, and training. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $980,151 $911,950 $1,334,693 $422,743 46.4%
Non-Personnel $309,801 $424,770 $434,727 $9,957 2.3%

Total Program Expenditures (All Funds) $1,289,952 $1,336,720 $1,769,420 $432,700 32.4%

Total Program FTEs 8.00 7.00 8.00 1.00 14.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $572,551 $900,807 $841,626 ($59,181) -6.6%
Non-Personnel $214,878 $260,550 $265,707 $5,157 2.0%

Total Program Expenditures (All Funds) $787,430 $1,161,357 $1,107,333 ($54,024) -4.7%

Total Program FTEs 4.00 7.00 6.00 -1.00 -14.3%
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Human Resources 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This programs supports the City's pay and benefits programs. 

EMPLOYEE BENEFITS, COMPENSATION & HRIS  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,561,390 $1,605,330 $1,772,357 $167,027 10.4%
Non-Personnel $421,598 $558,993 $707,468 $148,475 26.6%

Total Program Expenditures (All Funds) $1,982,988 $2,164,323 $2,479,825 $315,502 14.6%

Total Program FTEs 13.00 13.00 13.00 0.00 0.0%

City of Alexandria FY 2023 Approved Budget 11.58



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

Department Contact Info 

   703.746.4300 

   www.alexandriava.gov 

Department Head 

   Vacant  

Independent Community Policing Review 
Board  

At its public hearing on April 17, 2021, the Alexandria City Council voted unanimously to adopt an ordinance establishing the 

structure of a new Independent Community Policing Review Board, effective July 1, 2021, along with its authorizing state law. The 

ordinance grants this board the authority to receive concerns from the community regarding policing in Alexandria; review 

Alexandria Police Department investigation of certain incidents and complaints; conduct independent investigations of certain 

incidents and complaints of more serious incidents, as defined in the ordinance; and to consider and make recommendations on 

policing practices, policies and procedures. The ordinance also establishes a new City Council appointed position, the Independent 

Policing Auditor/Investigator, to staff this new review board. 

The ordinance follows adoption of Resolution 2950 in June 2020, which condemned police brutality and systemic racism; 

reaffirmed that Black Lives Matter; and stated Council’s intent to establish a community policing review board in our City. Recently 

adopted Virginia legislation states that a law enforcement civilian body may receive, investigate and issue findings on complaints 

from civilians regarding conduct of law enforcement officers and civilian employees of a law enforcement agency serving under 

local authority.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 

City of Alexandria FY 2023 Approved Budget 11.59

https://www.alexandriava.gov/


 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• The approved personnel costs includes FY23 pay increases by $7,114 as result of funding for a 1.00 FTE Independent Policing 

Auditor/Investigator position. Non-personnel expenditures increase relative to the FY 2022 approved budget levels, but remain 

unchanged relative to the FY 2022 revised budget. The latter includes $211,134 in FY 2021 to FY 2022 carryover funding due to 

additional State funding for criminal justice reform received in FY 2021. Also budgeted in non-personnel costs is $100,000 for a 1.00 

FTE Investigator position held in contingent by Council until caseloads warrant adding the position. When this Investigator position 

will be needed (as caseload totals are not yet known) is uncertain.  

Independent Community Policing Review 
Board  
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FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $0  $200,000  $207,114  $7,114  3.6% 

Non-Personnel $0  $88,866  $300,000  $211,134  237.6% 
Total  $0  $288,866  $507,114  $218,248  75.6% 

Expenditures by Fund      

General Fund $0  $288,866  $507,114  $218,248  75.6% 
Total  $0  $288,866  $507,114  $218,248  75.6% 

Total Department FTEs 0.00 1.00 1.00 0.00 0.0% 
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Department Contact Info 

   703.746.3001 

   http://alexandriava.gov/technology/  

Department Head 

   Vanetta Pledger 

The City’s Information Technology Services (ITS) department is responsible for the centralized operation of the City’s information 

technology services, support, and IT infrastructure. The ITS department is organized to provide a flexible, efficient and effective 

structure to manage information technology operations and investments to support the City’s strategic goals, business processes 

and enterprise-wide information needs. 

Department 
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EXPENDITURE SUMMARY 

• Personnel increases are based on a City Council 1.5% pay scale increase, an increased vacancy savings factor, an $185,455 

increase due to the restoration of 4.00 FTE that were temporarily frozen to balance the FY 2022 budget due to the COVID-19 

pandemic, and the cost of continuing the current level of service into the next fiscal year, partially offset by turnover savings. 

• Non-personnel increases are due to the restoration of 50% in travel and training funding taken in FY 2022 due to the COVID-

19 pandemic, an $118,875 increase due to the restoration of temporary software license and equipment supply reductions 

that were taken in FY 2022 due to the COVID-19 pandemic, annual vendor increases to software licenses and support 

maintenance renewal costs, hardware and system renewal costs, and the FY 2023 addition of a network monitoring system 

and a cloud backup system, partially offset by a decrease in rent and printing internal service costs.  

• The budget decreases internet circuit speed for two circuits that were increased in FY 2022 due to COVID-19. The internet 

circuit speed was increased to facilitate higher levels of online City transactions and  remote access to services. This reduction 

reflects an efficiency achieved by switching service providers with no anticipated impact on delivery of City services provided 

to the community. 

• A contract Telecommunications Network Engineer III is added to support telecommunications systems such as virtual contact 

centers and telephony services, to include the expansion of these services at the new West End Service Center. 

• Through the add/delete process, a Network Engineer III is added to support the body worn camera program.  

• Additionally, an increase of $270,000 is added for maintenance costs due to concomitant data storage needs.  

• Special Revenue increases are due to the cost of continuing the current level of service into FY 2022.  

Information Technology Services 
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FISCAL YEAR HIGHLIGHTS 

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel $7,905,075 $8,931,906 $9,860,490 $928,584 10.4%

Non-Personnel $4,336,526 $4,917,462 $5,855,079 $937,617 19.1%

Total $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%

Expenditures by Fund

General Fund $11,866,759 $13,343,563 $15,168,902 $1,825,339 13.7%

Other Special Revenue $374,841 $505,805 $546,667 $40,862 8.1%

Total $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%

Total Department FTEs 74.00 76.00 77.00 1.00                 1.3%
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service 

into the next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases 

in salaries & benefits, contracts, and materials. This includes the restoration of 4.00 FTE ($185,455) 

that were temporarily frozen in FY 2022 and license & equipment reductions ($118,875) that were 

taken in FY 2022 to balance the budget and an increased vacancy savings factor. Other non-

personnel expenditures increased over the FY 2022 approved budget due to FY 2023 cost increases 

for Citywide software programs such as the annual enterprise licensing fee, ongoing contracted 

maintenance costs for City IT infrastructure ($270,000), device management platform, video 

communications platform, and the City’s cloud service support costs.  

0.00 $1,103,145 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% 

increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales 

to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize 

the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale 

adjustment for all City employees as well as an additional 0.5% pay scale adjustment for sworn 

Public Safety employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for 

sworn Police and Sheriff employees, and 4.5% for General Schedule employees. The total General 

Fund cost for these proposals was included in the Non-Departmental budget in the proposed 

0.00 $310,647 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage 

and education and training dollars by 50% due to COVID-19 and the delay or cancellation of many 

in person training opportunities.  

0.00 $54,450 

Communications Division 

Contract Telecommunications Network Engineer III—A contract position is added to support City 

telecommunications systems such as virtual contact centers and telephony services, to include the 

expansion of these services at the new West End Service Center. 

0.00 $137,959 
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $220,000 of ARPA Tranche #2 funding for ITS to 

add two temporary positions to the Customer Service Division who will continue support of the Audio 

Video hybrid meeting environment. The funding will support an Audio Video Program Manager and an 

Audio Video Hardware Engineer who will provide in-person support for City Council meetings taking place 

in Council Chambers. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $100,000 of ARPA Tranche #2 funding for ITS to 

update technology in three City Hall meeting rooms. The technology updates made to these conference 

rooms will increase virtual attendance capabilities for a greater number of City public meetings or 

engagement activities. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

FY 2023 budget is approved by City Council.  

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $60,000 of ARPA Tranche #2 funding for ITS to 

continue virtual meeting licensing for the City’s public meeting platform. The platform is currently utilized 

by City Council and Boards and Commissions to support hybrid participation at public meetings. This 

allocation provides continued funding for this public meeting platform that was funded through the City’s 

Tranche #1 allocation. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the 

FY 2023 budget is approved by City Council.  

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $15,500 of ARPA Tranche #2 funding for 

ongoing annual maintenance and service costs for the Council Chambers Audio Video (AV) system. New 

features were added to the Council Chambers AV system in response to the COVID-19 pandemic that 

facilitate seamless interaction and collaboration between virtual and in-person public meeting 

participants. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments after the FY 2023 

0.00 $0 

Customer Service Division 

The 2023 Proposed Budget recommends the allocation of $15,000 of ARPA Tranche #2 funding for ITS to 

engage consulting services to help provide subject matter expertise on network risks, vulnerabilities, as 

well as push patch software vulnerabilities to City staff. Tranche #2 ARPA funding will be appropriated in 

FY 2022 to departments after the FY 2023 budget is approved by City Council.  

0.00 $0 
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DEPARTMENT CHANGES TO CITY SERVICES 

 

Information Technology Services 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 76.00 $13,849,368 

Enterprise Division  

Cloud Backup Solution—Funding has been added for a cloud-based backup system that will allow City 

staff to significantly extend the recovery window for corrupt data files. This system will improve data 

recovery options as well as reduce the risk of disrupted City services. 

0.00 $80,000 

Network Division 

Internet Circuit Speed Decrease—This item reflects a permanent decrease to the speed of two primary 

internet circuits that facilitate online City transactions and the remote work experience. This reduction 

reflects an efficiency achieved by switching service providers with no anticipated impact on delivery of 

City services provided to the community. 

0.00 ($48,000) 

Network Division 

Network Engineer III—A Network Engineer III is added through the add/delete process to support the 

body worn camera program.  

1.00 $200,000 

Security Division 

Network Monitoring—This item reflects an increase for software that will allow City staff to monitor 

network security Citywide 24/7 and respond to the risk of data breach events. 

0.00  $28,000 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 77.00 $15,715,569 
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PERFORMANCE INDICATORS 

Information Technology Services 
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All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 

Align Center to get the correct alignment horizontally. 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

CAD System 

Infrastructure Support

Assist DECC in supporting the Computer Aided Dispatch (CAD) system 

environment.
0.39 M 1

City Website 

Management

Management of City public website technology

Management of City intranet website technology.
0.29 M 1

Data Center Operations Monitor and maintain two City data centers. 0.27 M 1

Data Storage 

Implementation, 

Operation, and 

Administration

Install, operate and maintain the data storage system that houses the 

City's data.
0.22 M 1

Enterprise Infrastructure

Software licenses util ized by the majority of City staff-Microsoft 

Enterprise Agreement - Office 365, Server software, Database software. 

Maintenance agreements on IT devices util ized by the majority of City 

staff, maintenance for storage arrays, switches, internet circuits, desktop 

maintenance. 

3.82 M 1

Firewall Implementation, 

Operation, and 

Administration

Maintain the operation of incoming and outgoing network 

communications across the city.
0.07 M 1

Internet Access 

Administration

Maintain and manage the Internet routers so that staff and guests have 

access to the Internet
0.05 M 1

Research and 

Development Services

Evaluate industry trends that could be used to increase or improve 

current operations.
0.09 M 1

Server Implementation, 

Operation, and 

Administration

Install  and maintain Windows Operating System environment on over 

430 Servers across the enterprise
0.10 M 1
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Switching and Routing 

Implementation, 

Operation, and 

Administration

Install  and maintain networking equipment to support connectivity 

between City locations.
0.38 M 1

Telecommunications 

Services

Install, maintain, backup, configure, and operate the City's enterprise 

telecommunications program.
0.57 M 1

Application Integration
Integration GIS data and capabilities with 7 major enterprise 

applications.
0.32 M 2

Business Continuity and 

Data Retention
Maintain City's data backup services. 0.12 M 2

Cloud Architect Services Provision and configuration for technology services in the Cloud. 0.02 M 2

Communications Support for a wide-range of departmental communications 0.13 M 2

Demographic Data 

Development
Development and distribution of demographic data. 0.03 M 2

Department-specific 

Application Support Provisioning and management for department-specific applications.

0.14 M 2

Document Management 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for two commercial-off-the-shelf (COTS) document 

management software packages which control the storage and retrieval of 

electronic documents and hardcopy archived records.

0.09 M 2

End-Users Support 

Services

Provides technical support services for hardware, Microsoft productivity 

software, and line-of-business applications.
0.36 M 2

Enterprise Desktop 

Management

Provides solutions for the management and deployment of City computing 

devices.
0.12 M 2
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Financial Support and 

Management

Management of department finances, budgeting, procurement, and capital 

program allocations.
0.20 M 2

GIS Data & Program 

Management

Development and management of 15 GIS web-based viewers.

Management of 20 GIS databases and 150 GIS data services.

Management of spatial data collection tools and services

Management of 300+ Geographic Information System (GIS) feature data 

layers and associated processes

Desktop GIS application and licensing support for 100+ users.

Pictometry aerial imagery capture for parcel review.

Portal for the public to search and download 44 layers of GIS data.

1.01 M 2

Information Security

Manage Antivirus and Malware

Manage Intrusion Detections Resources

Manage and Perform Vulnerability and Penetration Testing

Respond to Active Security Incidents

Technical Consulting to City Departments

Training

Cyber Security Awareness Training

Technology System Architecture Review

Review of Emerging Threats

Perform and Review Systems Patching

Enterprise Policies and Procedures Management

Software Maintenance  Util ized by the Enterprise

Maintenance on IT Devices Util ized by the Enterprise

0.71 M 2

IT Project Management 

Services

This service assists departments with technology projects, focusing on 

planning and organizing a project and its resources by executing project 

management practices throughout the project (or product) l ife cycle on 

behalf of the department.

0.39 M 2

IT Strategy and 

Governance

IT governance and strategy, organizational design, financial management, 

innovation, service management, partner with external and internal 

stakeholders.

0.29 M 2

Leadership and Staff 

Management

People Management:  Attract, select, engage, lead, manage, coach, train, 

and develop staff.
0.33 M 2
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Microsoft Office 365 

Administration
Programming services to support email communications. 0.13 M 2

Mobile Workforce 

Services

Provides strategy, design, implementation, and review of the City's 

security, infrastructure, applications, and endpoints to support the City’s 

next generation mobile technology.

0.07 M 2

NCRNet Connectivity Provide capability to connect to the NCRNet for regional government use. 0.05 M 2

Remote Access 

Implementation, 

Operation, and 

Administration

Maintain and administer the remote access environment. 0.09 M 2

Asset Maintenance 

Mgmt. System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) asset 

maintenance management software package.

0.14 M 3

Bill ing and Accounts 

Receivable System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) bill ing and 

accounts receivable software package.

0.02 M 3

Budget System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf budgeting package and 

ancillary custom developed applications util ized for budget submission 

and tracking.

0.06 M 3

Business Intelligence 

Platform Support
Support for development of the Citywide business intelligence platform. 0.05 M 3

Business Tax and License 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) business tax and 

license software package.

0.02 M 3
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PRIORITY BASED BUDGETING RESULTS 

Information Technology Services 
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

CRM / Call Center System 

Technical Support 

Services

This service performs ongoing system administration, software 

development, and provides general support for the custom-developed 

citizen resource management (CRM) software application and our web 

based citizen engagement / civic issue tracking software, 

Call.Click.Connect.

0.15 M 3

Database Hosting 

Services

This service maintains databases hosted on City servers for City agencies 

that acquire commercial-off-the-shelf (COTS) packages that are 

maintained exclusively by the vendor as part of the acquisition. In these 

cases, ITS performs a small subset of the normal database maintenance.

0.09 M 3

Digital Business Process 

Services

Assist with the development, realignment, and structure of end-to-end 

digital business processes.
0.01 M 3

Facilities Management
Management of department finances, budgeting, procurement, and capital 

program allocations.
0.04 M 3

Financial Processing
Assist with running daily and nightly production jobs for the support of 

Financial System applications, primarily Personal Property.
0.11 M 3

General Ledger, Accounts 

Payable, and Fixed Asset 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf ERP package util ized for 

financial accounting functionality.

0.09 M 3

HR Support and 

Timekeeping 

Management

Support for all  HR functions including timekeeping, leave administration, 

staff development assistance and support for the recruitment process 

within the department

0.07 M 3

Human Resources System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) Enterprise 

Resource Planning (ERP) package util ized for human resources 

management functionality.

0.07 M 3
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Payroll System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for two commercial-off-the-shelf (COTS) packages util ized 

for payroll and time and attendance functionality.

0.06 M 3

Permitting System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf 

(COTS) permitting software package.

0.32 M 3

Personal Property Tax 

System Technical 

Support Services

This service performs ongoing system administration, software 

development, and provides general support for the custom developed 

vehicle personal property tax software application.

0.01 M 3

Purchasing System 

Technical Support 

Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf Purchasing package 

util ized for procurement.

0.04 M 3

Real Estate Assessment 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf (COTS) real estate mass 

assessment software package.

0.21 M 3

Recreation Center Mgmt. 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the commercial-off-the-shelf recreation center 

management software package.

0.14 M 3

Service Desk System 

Management

Provides for support and maintenance of the City's incident and request 

management system. This system allows for the appropriate routing and 

resolution of IT tickets.

0.13 M 3

Software Acquisition 

Services

This service assists departments in the selection of appropriate 

commercial-off-the-shelf software packages.
0.04 M 3
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Service Description
FY22 Cost 

($ in M)

PBB Quartile

 Score

Wireless Infrastructure 

Implementation, 

Operation, and 

Administration

Provide wireless services to City employees and guests 0.15 M 3

Asset Management
Supports l ife cycle management and strategic decision making for the 

City's desktop computing environment.
0.07 M 4

Custom IT Application 

Development Services

This service creates custom developed applications for departments with 

unique or specialized requirements.
0.21 M 4

Database Maintenance 

Services

This service performs database maintenance tasks for departmental 

application databases. Nearly every City software package has a backend 

database that must be periodically serviced to ensure maximum 

availability and adequate capacity.

0.22 M 4

Point of Sale / 

Collections Mgmt. 

System Technical 

Support Services

This service performs ongoing system administration and provides 

general support for the software packages util ized by the Office of 

Historic Alexandria; a commercial-off-the-shelf point of sale system, 

commercial-off-the-shelf museum collections software and ancillary 

custom developed applications util ized for collections management.

0.02 M 4

Printer Maintenance Provides for the maintenance of the City's network printer inventory. 0.06 M 4

SharePoint Online 

Services

SharePoint Online is a hosted service that allows staff to access 

documents, sites and work collaboratively with colleagues.
0.09 M 4

Software Installation 

and Configuration 

Services

This service performs installation and configuration of commercial-off-

the-shelf (COTS) software packages.
0.11 M 4

City of Alexandria FY 2023 Approved Budget 11.73



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

PROGRAM LEVEL SUMMARY 

Information Technology Services 

• Leadership and Management increases due to regular increases in salaries and benefits, the FY 2023 restoration of travel and 

training dollars, the restoration of license & equipment reductions that were taken in FY 2022 to balance the budget, an 

increase in software system and license renewal costs, the transfer of 1.00 FTE from another internal division to better align 

with scope of work, partially offset by a decrease in office rental costs.   

• Applications decreases due to the transfer of applications budget to the network division to better align with project scope of 

work, a decrease in office rental costs, partially offset by increase in salaries and benefits and the base restoration of 50% in 

travel and training dollars taken in FY 2022.  

• Communications Support increases due to the transfer of 2.00 FTE from other internal divisions, the FY 2023 addition of 

funding for a contract Telecommunications Network Engineer III, an increase in telecommunications hardware and support 

costs, and an increase in software license and device replacement costs, partially offset by office rental costs.  

• Customer Service increases due to an internal FTE transfer from another division, the restoration of license & equipment 

reductions taken in FY 2022, the restoration of travel and training dollars, partially offset by office rental costs. 

• Enterprise Business System Support increases due to the restoration of license & equipment reductions that were taken in FY 

2022 to balance the budget, and the FY 2023 addition of funding for a cloud backup solution, partially offset by a decrease in 

office rental costs. 

• IT Project Management increases due to regular increase in salaries and benefits, the restoration travel and training dollars, 

the transfer in of internal division budget to align with project scope, an increase in software license costs, partially offset by a 

decrease in office rental costs.   

• Network Operations increases due to regular increases in salaries and benefits, the restoration travel and training funding 

taken in FY 2022 due to the COVID-19 pandemic, the restoration of license & equipment reductions that were taken in FY 

2022 to balance the budget, an increase in annual enterprise licensing fee and other software renewal costs, an increase of 

$270,000 based on ongoing contracted maintenance costs for City IT infrastructure that was purchased in the Capital budget, 

partially offset by an FY 2023 decrease in internet circuit speed, the transfer of 2.00 FTEs to other internal divisions and a 

decrease in office rental costs. 

• Security increases due to regular increases in salaries and benefits, the restoration of travel and training funding taken in FY 

2022, the FY 2023 addition of funding for network monitoring software, and an increase in software license costs.  

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management $1,545,218 $1,554,973 $1,672,068 $117,095 7.5%

Applications $2,004,186 $2,288,669 $2,241,809 ($46,860) -2.0%

Communications Support $945,650 $896,054 $1,265,983 $369,929 41.3%

Customer Service $1,358,502 $1,637,205 $1,832,188 $194,983 11.9%

Enterprise Business Systems Support $2,123,793 $2,386,075 $2,551,276 $165,201 6.9%

IT Project Management $865,986 $881,671 $1,067,602 $185,931 21.1%

Network Operations $2,751,580 $3,279,485 $4,066,320 $786,835 24.0%

Security $646,686 $925,236 $1,018,323 $93,087 10.1%

Total Expenditures (All Funds) $12,241,600 $13,849,368 $15,715,569 $1,866,201 13.5%
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PROGRAM LEVEL SUMMARY 

Information Technology Services 

• Leadership & Management increases due to an FTE transfer from another ITS internal division based on scope of work 

performed.   

• Applications remains at the same staffing level for FY 2023. 

• Communications Support increases by 2.00 FTE due to the FTE allocation adjustment of a couple positions that were 

previously allocated in other program areas to better align the resource with the program services provided. 

• Customer Service decreases due to the FTE allocation adjustment of a couple positions that were previously allocated in other 

program areas to better align the resource with the program services provided. 

• Enterprise Business Systems Support remains at the same staffing level for FY 2023. 

• IT Project Management remains at the same staffing level for FY 2023. 

• Network Operations decreases by 1.00 FTE due to addition of a Network Engineer III to support the body worn camera 

program and the FTE allocation adjustment of a couple positions that were previously allocated in other program areas to 

better align the resource with the program services provided. 

• Security remains at the same staffing level for FY 2023. 

Program   

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Leadership & Management                   7.00                   8.00                   9.00 1.00 12.5%

Applications                 13.00                 12.00                 12.00 0.00 0.0%

Communications Support                   4.00                   5.00                   7.00 2.00 40.0%

Customer Service                 13.00                 13.00                 12.00 (1.00) -7.7%

Enterprise Business Systems Support                 16.00                 16.00                 16.00 0.00 0.0%

IT Project Management                   6.00                   6.00                   6.00 0.00 0.0%

Network Operations                 11.00                 12.00                 11.00 (1.00) -8.3%

Security                   4.00                   4.00                   4.00 0.00 0.0%

Total FTEs                 74.00                 76.00                 77.00                   1.00 1.3%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides technology investment management, sound leadership, and overall IT service 

delivery.  

LEADERSHIP & MANAGEMENT  

APPLICATIONS  

Program Description: This program supports the geographic information system (GIS), web technologies, and data analytics for 

the enterprise. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $965,542 $995,903 $1,039,777 $43,874 4.4%
Non-Personnel $579,676 $559,070 $632,291 $73,221 13.1%

Total Program Expenditures (All Funds) $1,545,218 $1,554,973 $1,672,068 $117,095 7.5%

Total Program FTEs 7.00 8.00 9.00 1.00 12.5%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,394,630 $1,556,405 $1,661,853 $105,448 6.8%
Non-Personnel $609,555 $732,264 $579,956 ($152,308) -20.8%

Total Program Expenditures (All Funds) $2,004,186 $2,288,669 $2,241,809 ($46,860) -2.0%

Total Program FTEs 13.00 12.00 12.00 0.00 0.0%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides telecommunication services.  

COMMUNICATION SUPPORT 

CUSTOMER SERVICE  

Program Description: This program provides the efficient delivery of agreed services and solutions to maintain business 

operations and customer satisfaction.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $612,474 $597,905 $649,308 $51,403 8.6%
Non-Personnel $333,176 $298,149 $616,675 $318,526 106.8%

Total Program Expenditures (All Funds) $945,650 $896,054 $1,265,983 $369,929 41.3%

Total Program FTEs 4.00 5.00 7.00 2.00 40.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $895,124 $1,226,684 $1,391,432 $164,748 13.4%
Non-Personnel $463,379 $410,521 $440,756 $30,235 7.4%

Total Program Expenditures (All Funds) $1,358,502 $1,637,205 $1,832,188 $194,983 11.9%

Total Program FTEs 13.00 13.00 12.00 -1.00 -7.7%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program provides enterprise software lifecycle management to include databases and custom 

application development.  

ENTERPRISE BUSINESS SYSTEMS SUPPORT  

IT PROJECT MANAGEMENT  

Program Description: This program provides technology project and portfolio management, business analysis, and project 

governance services. 

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,723,518 $1,989,014 $2,046,877 $57,863 2.9%
Non-Personnel $400,275 $397,061 $504,399 $107,338 27.0%

Total Program Expenditures (All Funds) $2,123,793 $2,386,075 $2,551,276 $165,201 6.9%

Total Program FTEs 16.00 16.00 16.00 0.00 0.0%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $724,637 $738,369 $798,324 $59,955 8.1%
Non-Personnel $141,349 $143,302 $269,278 $125,976 87.9%

Total Program Expenditures (All Funds) $865,986 $881,671 $1,067,602 $185,931 21.1%

Total Program FTEs 6.00 6.00 6.00 0.00 0.0%
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Information Technology Services 

The 

master pages, so if you need to create a new 

version of this page, I would recommend simply 

creating a duplicate of the already existing page.

To align this table, use the same trick as previ-

ous pages to align it horizontally. To align verti-

cally, hold shift and drag up until the top line of 

its box turns pink from touching the 

Description

Program Description: This program services offerings includes institutional network, collaboration technologies, and enterprise 

infrastructure management support. 

NETWORK OPERATIONS 

SECURITY  

Program Description: This program develops and implements security policies, standards, guidelines, and procedures to keep 

data protected across the enterprise.  

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $1,147,221 $1,311,592 $1,703,445 $391,853 29.9%
Non-Personnel $1,604,359 $1,967,893 $2,362,875 $394,982 20.1%

Total Program Expenditures (All Funds) $2,751,580 $3,279,485 $4,066,320 $786,835 24.0%

Total Program FTEs 11.00 12.00 11.00 -1.00 -8.3%

Expenditures by Character

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Personnel $441,930 $516,034 $569,474 $53,440 10.4%
Non-Personnel $204,756 $409,202 $448,849 $39,647 9.7%

Total Program Expenditures (All Funds) $646,686 $925,236 $1,018,323 $93,087 10.1%

Total Program FTEs 4.00 4.00 4.00 0.00 0.0%
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Department Contact Info 

   703.746.4742 

  www.alexandriava.gov/internalaudit 

Department Head 

   Robert Snyder 

Office of Internal Audit 

The Office of Internal Audit, which is an organizational element of the City's Office of Organizational Excellence (OOE), provides the 

City Manager and department executive management team with risk-based, independent, and objective reporting designed to 

increase the security and operational effectiveness of the City of Alexandria. Key responsibilities of the office include: 

• Assessing compliance of key areas of City operations; 

• Assessing effectiveness of internal controls; 

• Supporting the City's fraud response and prevention efforts; 

• Executing planned and ad-hoc audits, reviews, inspections, and other engagements designed to ensure that the areas deemed 

to be of high risk have been mitigated; 

• Administering the City’s Ethics and Fraud Hotline. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase primarily due to the decrease in the vacancy savings factor ($30,717) due to not continuing a 

position hiring freeze into FY 2023. Also included in the increase are merit increases and the FY22 1.5% pay scale adjustment. 

Offsetting these increases are the savings from a reclassification of a position into a lower grade and a decrease in benefits 

due to employee health insurance election changes. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees.  

• Non-personnel costs increase mainly due to the restoration of the FY22 travel and training reduction.  

 

Office of Internal Audit 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $245,253  $358,808  $390,714  $31,906  8.9% 

Non-Personnel $114,440  $37,797  $45,782  $7,985  21.1% 
Total  $359,692  $396,605  $436,496  $39,891  10.1% 

Expenditures by Fund      

General Fund $359,692  $396,605  $436,496  $39,891  10.1% 
Total  $359,692  $396,605  $436,496  $39,891  10.1% 

Total Department FTEs 3.00 3.00 3.00 0.00  0.0% 
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Office of Internal Audit 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 3.00 $396,605 

All Programs 
Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 
mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $23,601 

All Programs   
The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-quality 
workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 
overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 
process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 
City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 
groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 
employees, and 4.5% for General Schedule employees.  

0.00 $16,290 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 3.00 $436,496 
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Office of Internal Audit 

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%. 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Office of Internal Audit 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

PRIORITY BASED BUDGETING RESULTS 

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Audits 

Observe program conditions, analyze and evaluate the operational effec-
tiveness of City and/or State financial management programs, formulate 
corrective actions for rectifying observed deficiencies, and make written 
recommendations to the responsible operating officials. Office of Internal 
Audit staff also supports City departments that are undergoing Federal and 
State monitoring visits and financial audits. 

0.33 M 1 

Government Ethics, 
Fraud, and Waste Resolu-
tion 

Administers the City’s Ethics and Fraud Hotline. The purpose of the hotline 
is to provide a confidential method for employees, residents, and contrac-
tors to relay information concerning fraud, waste, abuse, or ethical miscon-
duct to the City. 

0.07 M 2 
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Department Contact Info 

   703.746.3737 

   http://www.alexandriava.gov/Budget  

Department Head 

   Morgan Routt  

Office of Management and Budget  

The Office of Management & Budget (OMB) prepares the annual operating budget, the capital improvement program, and 

performs on-going fiscal and management analyses of City programs while conducting research and analysis in such areas as 

improving operational efficiency and cost effectiveness, performance measures, and organizational structure and processes.  

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase due to the addition of a 1.00 FTE Budget Management Analyst II position ($100,000) as well as 

merit increases, the FY22 1.5% pay scale adjustments, career ladder elevations, and assumed increases in benefit rates and 

health insurance premiums. Included in the increase is the restoration of the seasonal employees budget to the FY21 level 

($12,277).  

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase mainly due to the restoration of the FY22 travel and training reduction ($5,000). This increase is 

partially offset by reductions in software cost allocations and photo copying costs.  

Office of Management and Budget  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $1,090,305  $1,322,171  $1,576,513  $254,342  19.2% 

Non-Personnel $52,501  $153,097  $156,840  $3,743  2.4% 
Total  $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 

Expenditures by Fund      

General Fund $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 
Total  $1,142,806  $1,475,268  $1,733,353  $258,085  17.5% 

Total Department FTEs 11.00 11.00 12.00 1.00  9.1% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Management and Budget  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 11.0 $1,475,268 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This also includes an increased vacancy savings factor as well as the 

restoration of the reductions in seasonal and  temporary services, travel, conferences, mileage, and 

education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $96,942 

All Programs 

The approved budget increases OMB staffing by a 1.0 FTE Budget Management Analyst II position to 

address increased workload in the areas of priority-based budgeting, grants management, race and social 

equity, collective bargaining, civic engagement, IT maintenance and improvements, and other special 

projects.  

1.00 $100,000 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

employees, and 4.5% for General Schedule employees.  

0.00 $61,143 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 12.0 $1,733,353 
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PERFORMANCE INDICATORS 

Office of Management and Budget  

To align this properly, it should be in the cen-

ter of the page. Once you have it aligned cor-

rectly horizontally, click and hold shift while 

dragging it towards the center of the page 

vertically. It should pretty much lock in when 

it hits the center and there will be a little 

green line going through the center of the 

box. If you see this line, you

Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

• Maintain a City government that receives the highest bond ratings of AAA/Aaa by two rating agencies.  

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department.  

City of Alexandria FY 2023 Approved Budget 11.88



 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

PRIORITY BASED BUDGETING RESULTS 

Office of Management and Budget  

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Budget Development and 
Evaluation 

Lead the process to develop, review and submit an annual operating budg-
et  to City Council for the purpose of developing a responsible and respon-
sive annual funding and service plan for the City government.  This includes 
a review of department budget submissions, statement of policy and ser-
vice impacts on new and/or reduced services, preparing and maintaining 
the 5-year financial planning model, and preparing materials for City Coun-
cil budget work sessions, employee engagement forums,  Alexandria’s 
Budget & Fiscal Affairs Advisory Committee (BFAAC), and public hearings. 

0.87 M 1 

Budget Implementation & 
Monitoring 

Provide guidance and routine reviews of department budgets to ensure 
spending aligns with the available resources and anticipated department 
deliverables in a given year for the purpose of spending City dollars con-
sistently with approved plans, goals and funding levels.  This includes, but 
is not limited to, reviewing budget transfers and preparing year-end pro-
jections. 

0.30 M 2 

CIP Budget Development 
and Evaluation 

Lead the process to develop, review and submit a 10 year capital budget to 
City Council for the purpose of developing a responsible and responsive 
annual funding and service plan for the City government.  This includes a 
review of department budget submissions, prepare and maintain multiple 
iterations of the debt model, and preparing materials for City Council 
budget work sessions, employee engagement forums, BFAAC, and public 
hearings. 

0.10 M 2 

CIP Budget Implementa-
tion & Monitoring 

Provide guidance and routine reviews of department budgets to ensure 
spending aligns with the available resources and anticipated department 
deliverables in a given year for the purpose of spending City dollars con-
sistently with approved plans, goals and funding levels.  This includes, but 
is not limited to, reviewing CIP invoices, managing the monthly capital allo-
cation process, preparing CIP quarterly status reports, and preparing year-
end projections. 

0.05 M 2 

Research and Analysis 

Perform special research and analysis projects as requested from various 
sources including the City Council, City Manager, BFAAC and  Budget Direc-
tor for the purpose of addressing emerging budget issues and improving 
City efficiency and effectiveness. 

0.16 M 4 
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Non-Departmental 

The Non-Departmental budget encompasses expenditures and initiatives that are not specifically related to any 

department or have Citywide impacts. These expenditures include:  

• Debt Service 

• Cash Capital 

• City Memberships 

• Insurance 

• Employee Compensation Related Items 

• Other Operating Expenditures 

• Response to Emergencies 

• Contingent Reserves 

• Inova Alexandria Hospital Appropriation ($490,575) 

• Night/Weekend Zoning Inspector ($83,595) 

• Climate Change Response Contingency ($1,850,000) 

• Early Childhood Contingency ($400,000) 

• Language Stipend Contingency ($300,000) 

• Out-of-School Time Program Contingency ($200,000) 
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REVENUE & EXPENDITURE SUMMARY 

FISCAL YEAR HIGHLIGHTS 

Non-Departmental 

FY 2021 

Actual

FY 2022 

Approved

FY 2023

Approved

$ Change      

2022 - 2023

% Change        

2022 - 2023

Expenditures by Type

Capital Improvement Program Related Expenses

General Obligation Debt Service: WMATA $1,022,330 $989,977 $956,804 ($33,173) -3.4%

General Obligation Debt Service: General City (excl. ACPS) $32,703,173 $33,622,962 $38,432,176 $4,809,214 14.3%

Northern Virginia Transportation District Debt Service $256,070 $0 $256,070 $256,070 N/A

General Obligation Debt Service: Potomac Yard Metrorail Station $6,132,794 $5,704,925 $5,704,925 $0 0.0%

Transfer to Capital Projects (CIP Cash Capital) $35,591,040 $33,558,304 $32,650,000 ($908,304) -2.7%

City Memberships $398,976 $406,160 $446,322 $40,162 9.9%

Insurance $6,524,389 $6,855,000 $7,219,200 $364,200 5.3%

Employee Compensation $3,169,036 $2,060,000 $2,596,351 $536,351 26.0%

Other Operating Expenditures $12,647,243 $334,499 -$967,661 ($1,302,160) -389.3%

Contingent Reserves $0 $35,554,079 $3,324,170 ($32,229,909) -90.7%

Response to Snow & Ice Emergencies $611,402 $860,100 $860,100 $0 0.0%

Fund Grants & Donations $0 $1,000,000 $1,000,000 $0 0.0%

Total $99,056,452 $120,946,006 $92,478,457 ($28,467,549) -23.5%

Expenditures by Fund

General Fund $83,010,388 $80,241,081 $85,773,532 $5,532,451 6.9%

Non-Fiscal Year Grants $9,468,955 $34,000,000 $0 ($34,000,000) -100.0%

Fiscal Year Grants $0 $1,000,000 $1,000,000 $0 0.0%

Donations $0 $0 $0 $0 N/A

Other Special Revenue $6,577,109 $5,704,925 $5,704,925 $0 0.0%

DASH $0 $0 $0 $0 N/A

Total $99,056,452 $120,946,006 $92,478,457 ($28,467,549) -23.5%
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

DEBT SERVICE 

The City’s share of Alexandria City Public School (ACPS) debt service expense equaling $31,941,000 has been budgeted separately 

in the ACPS budget section and is no longer shown in the Non-Departmental budget. In FY 2022, ACPS’ share of debt service was 

$27,843,421. The Potomac Yard Metrorail Station Fund debt service of $5,704,925 for FY 2023 is capitalized and will be repaid in 

the long term by tax revenues and developer contributions generated in Potomac Yard.  

Debt Service 

Total debt service (excluding ACPS) increases in FY 2023. Based on staff’s analysis of the projected cash flow of existing on-going 
projects and the planned projects scheduled to begin in FY 2022 and FY 2023, it is anticipated that the City will need to schedule 
its next bond issuance during FY 2023. The final size and timing of the City’s next issuance will need to address both newly 
appropriated FY 2023 projects, and portions of the deferred borrowing initially planned for FY 2020—FY 2022. Staff will bring a 
bond authorization ordinance for City Council consideration in conjunction with the FY 2023 Appropriation Ordinance in June 2022 
to ensure that projects can proceed, while the City manages cash flow and debt service costs strategically.  

Note: There are additional debt service costs to the City for specific programs in the FY 2023 budget (totaling approximately $1.5 
million), which are budgeted in the Fire Department ($0.9 million) and the Department of Transportation & Environmental 
Services ($0.7 million).  

CIP CASH CAPITAL 

Transfer to Capital Projects (CIP Cash Capital) 

The FY 2023 budget includes $32,650,000 in General Fund cash capital to be transferred to the CIP to support City and ACPS 

capital projects. This represents a decrease of , relative to the FY 2022 budget. 

 

The General Fund cash capital transfer of $34,259,890 represents 4.1% of all General Fund expenditures in the FY 2023 budget.  

Note: There are additional cash capital costs to the City for the Stormwater Utility fund, Sanitary Sewer fund, Potomac Yard 

Metrorail Station Fund, Code Fund, Housing Fund, NVTA 30%, and the Transportation Improvement Program (TIP) in the FY 2023 

budget, totaling $29.8 million.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

General Obligation Debt Service: WMATA $1,022,330 $989,977 $956,804

General Obligation Debt Service: General City (excluding ACPS) $32,703,173 $33,622,962 $38,432,176

General Obligation Debt Service: Potomac Yard Metrorail Station $6,132,794 $5,704,925 $5,704,925
Northern Virginia Transportation District Debt Service $256,070 $0 $256,070

Total Expenditures (All Funds) $40,114,367 $40,317,864 $45,349,975

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Transfer to Capital Projects (CIP Cash Capital) $35,591,040 $33,558,304 $32,650,000

Total Expenditures (All Funds) $35,591,040 $33,558,304 $32,650,000
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CITY MEMBERSHIPS 

INSURANCE 

City Memberships 

The budget for City Memberships increases by $40,162 in FY 2023, reflecting a slight increase in membership costs for existing 

memberships and the addition of the University of Virginia’s Virginia Institute of Government. 

• Metropolitan Washington Council of Governments, $189,169 

• Northern Virginia Regional Commission, $130,566 

• Virginia Municipal League, $46,400 

• National League of Cities, $10,800 

• Northern Virginia Transportation Commission, $44,387 

• U.S. Conference of Mayors, $14,700 

• Virginia Institute of Government, $10,300 

Insurance 

In lieu of purchasing insurance for all potential risks, the City is self-insured for some risks. This account provides monies for 

payment of claims adjustments, the current cost of health insurance for City retirees, and insurance policies held by the City. The 

total insurance budget is increasing by $364,200 from FY 2022 levels. This increase is largely driven by an increased investment in 

cyber security insurance polices. 

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

City Memberships $398,976 $406,160 $446,322

Total Expenditures (All Funds) $398,976 $406,160 $446,322

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Insurance Charges $6,524,389 $6,855,000 $7,219,200

Total Expenditures (All Funds) $6,524,389 $6,855,000 $7,219,200
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

EMPLOYEE COMPENSATION RELATED ITEMS 

Employee Compensation Related Items 

The employee compensation portion on Non-Departmental includes a number Citywide employee compensation initiatives, 

including the following: 

• Funding for the closed public safety pension plan, which is maintained at the FY 2022 funding level ($1,700,000); and 

• Funding ($400,000) to support the Employee Wellness Incentive Program incentive earned by employees. 

 

The FY 2023 Approved Budget includes originally proposed funding for a 6% increase to sworn Fire pay scales, a 5% increase to 

sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align City employee salaries with 

the regional market and recruit and retain a high-quality workforce. The budget also approves adding three steps to General 

Schedule pay scales to equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/

Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City employees as 

well as an additional 0.5% pay scale adjustment for sworn Public Safety employee groups, bringing the total increases to 7% for 

sworn Fire employees, 6% for sworn Police and Sheriff employees, and 4.5% for General Schedule employees. 

The portions of the compensation initiatives that were included in the FY 2023 Proposed Budget were originally budgeted in Non-

Departmental, but have not been distributed to departments for the FY 2023 Approved Budget. 

Additionally, through the Add/Delete process, $496,351 was budgeted to provide a two-pay period Health Insurance Premium 

Holiday to employees to partially offset increases in health insurance premiums.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Old Public Safety Pension Plan $1,700,000 $1,700,000 $1,700,000

Impact of Increase in VRS Contribution Rate $1,454,036 $0 $0

Employee Wellness Initiative Increase (Work n Well) $0 $360,000 $400,000

Health Insurance Premium Holiday $0 $0 $496,351
Other Employee Compensation Items $15,000 $0 $0

Total Expenditures (All Funds) $3,169,036 $2,060,000 $2,596,351
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

OTHER OPERATING EXPENSES 

Other Operating Expenditures 

Other Operating Expenditures includes funding for summer interns and minor adjustments to certain components of 

miscellaneous operating expenses.  

The Proposed FY 2023 budget included additional anticipated vacancy savings of $2,860,000, budgeted in Non-Departmental. As 

part of the FY 2023 budget development, OMB reviewed prior year personnel spending and determined that the amount of salary 

and benefit savings assumed to be realized as a result of position vacancies could be increased responsibly from $5,628,807 to 

$8,546,956 in the proposed budget. For the Approved FY 2023 budget, these additional vacancy savings have been largely 

distributed to departments based on the most recent vacancy and hiring data available. The remaining undistributed vacancy 

savings of $366,046 will be attributed to departments as part of the FY 2023 close-out process. 

Additionally, the lease savings that will be experienced when DCHS moves into the new West End Service Center (4850 Mark 

Center Drive) has been budgeted in Non-Departmental for the Approved budget. Leases for multiple facilities budgeted across 

multiple programs and funds will expire in FY 2023 as DCHS and the Health Department move to the West End Service Center. The 

savings is temporarily budgeted in a Non-Departmental account and will be redistributed to the appropriate programs and funds 

during the FY 2023 close-out process. There will be some overlap during FY 2023 of leases that are expiring in FY 2023 but will 

have partial year costs in FY 2023. Those one-time expenditures will be covered by a reservation of fund balance.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Summer Interns $0 $22,939 $22,939

Vacancy Savings $0 $0 -$366,046

DCHS Lease Overlap $0 $0 -$936,114

COVID Response-Related Expenses $10,462,993 $0 $0
Other Expenditures $2,184,249 $311,560 $311,560

Total Expenditures (All Funds) $12,647,243 $334,499 -$967,661
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CONTINGENT RESERVES 

Item Description/Impacts Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET $35,554,079 

All 

Remove $35,554,079 of one-time funding for FY 2022 contingency items. Expenditures budgeted 
here in FY 2022 related to Alexandria Criminal Justice Services and the Plastic Bag Tax outreach 
were moved to their respective departments. Additionally, the COVID-19 Response federal aid 
Contingency budgeted in the General Fund for FY 2022 has been removed. 

($35,554,079) 

Inova Alexandria 
Hospital 
Appropriation 

This funding represents the deletion of 50% of the appropriation to the Inova Alexandria Hospital 
for uncompensated care. The funding has been placed in contingent reserves until staff receive and 
complete an assessment of the impact of the expansion of Medicaid eligibility, and agree on the 
appropriate impact on the City’s appropriation to Inova going forward. 

The FY 2023 budget maintains this funding in Non-Department contingent reserves. These funds 
will be proposed for release once Inova Alexandria provides service level and financial information 
related to the impact of Medicaid expansion to the City and City Council approves its release.  

$490,575 

Night/Weekend 
Zoning Inspector 

The funding for the Night/Weekend Zoning Inspector has been moved to Contingent Reserves, 
until a comprehensive review and report on night/weekend staffing, policies, and coordination 
between the Police Department, Planning Department, Code Administration, Transportation & 
Environmental Services, Health Department and other impacted departments has been presented 
to Council. 

This item was also included as a Contingent Reserve item in FY 2021 and FY 2022. 

$83,595 

Climate Change 
Response 
Contingency  

This funding would increase the general fund reserve by $1.85M for climate change initiatives. City 
staff will develop a plan for the funding that prioritizes sustainability solutions in the Environmental 
Action Plan (EAP). This plan will be presented to City Council as part of the process to release these 
contingency funds. 

$1,850,000 

Early Childhood 
Contingency  

This funding contingency will improve the quality and availability of early childhood services. City 
staff will present to City Council a recommendation to assign these funds to existing early 
childhood programs.  

$400,000 

Language 
Stipend 
Contingency  

This funding would provide additional pay (stipend or bonus) to staff that utilize their language 
skills on a regular basis during the course of their regular workday, week, or if they enlist to be on 
call for a bonus. The plan for this pay incentive will be presented to City Council as part of the 
process to release these contingency funds. 

$300,000 

Out-of-School 
Time 
Programming 
Contingency  

The proposed budget allocated $200,000 in departmental contingency to allow RPCA to research 
and recommend staffing needs for the Out-of-School Time Program (OSTP). During the FY 2023 
Add/Delete Process, City Council moved this funding to Non-Departmental contingent reserves and 
allocated an additional $400,000 in ARPA funding for a total contingency of $600,000. 

$200,000 

$3,324,170 TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Contingent Reserves $0 $35,554,079 $3,324,170

Total Expenditures (All Funds) $0 $35,554,079 $3,324,170
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Non-Departmental 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

RESPONSE TO EMERGENCIES 

Response to Emergencies 

City snow and ice management budgets across City departments are included in the Non-Departmental section of the Operating 

Budget to allow for quicker monitoring and reporting of costs as well as removing the unpredictability of random snow and ice 

events from departmental budgets.  

Expenditures by Type

FY 2021

Actual

FY 2022 

Approved

FY 2023

Approved

Response to Snow & Ice Emergencies $611,402 $860,100 $860,100

Total Expenditures (All Funds) $611,402 $860,100 $860,100
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Department Contact Info 

   703.746.4343 

   www.alexandriava.gov 

Department Head 

   James Spengler  

Office of Organizational Excellence  

The Office of Organizational Excellence (OOE) is an initiative which combines an Organizational Effectiveness function with the 

Office of Internal Audit and the Office of Performance Analytics. OOE aims to identify what in the City government needs to 

improve, how to improve, as well as develop and manage the processes to reform City processes, procedures, and practices. This 

Office also assists in leading change management initiatives, the periodic resident survey, as well as developing and implementing 

leadership development functions. OOE is also responsible for coordinating the employee engagement survey and for establishing 

formalized processes for creating and implementing departmental and City government organization-wide improvement plans. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase mainly due to a position reclassification, the FY22 1.5% pay scale adjustment, and changes in benefit 

rates. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 Add/

Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an additional 0.5% pay 

scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total pay scale increase of 4.5% 

for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn Fire employees. 

• Non-personnel costs increase due to the reversal of the FY22 reduction in the Employee Engagement Survey ($15,243), addition of 

funds for a 1.5-day HPO training ($16,000, approved as part of the FY21 to FY22 carryover), as well as increases in education and 

training, supplies and materials, and food expenses for additional training such as executive coaching and High Performance 

Organization. Also included is additional funding to cover the increased cost of the annual employee survey ($32,250). 

 

Office of Organizational Excellence  

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

  
FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $116,195  $117,932  $139,774  $21,842  18.5% 

Non-Personnel $65,726  $59,516  $131,725  $72,209  121.3% 
Total  $181,921  $177,448  $271,499  $94,051  53.0% 

Expenditures by Fund      

General Fund $181,921  $177,448  $271,499  $94,051  53.0% 
Total  $181,921  $177,448  $271,499  $94,051  53.0% 

Total Department FTEs 1.00 1.00 1.00 0.00 0.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Organizational Excellence  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 1.00 $177,448 

All Programs 

Current services adjustments reflect the change in cost of continuing the current level of service into the 
next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 
benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 
mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 $56,021 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 
scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 
scales to better align City employee salaries with the regional market and recruit and retain a high-
quality workforce. The budget also approves adding three steps to General Schedule pay scales to 
equalize the overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/
Delete process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment 
for all City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety 
employee groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and 
Sheriff employees, and 4.5% for General Schedule employees.  

0.00 $5,780 

All Programs 

The approved budget includes additional funding to cover the expected increase in the cost of the 
contract for the annual employee survey. 

0.00 $32,250 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 1.00 $271,499 
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Department Contact Info 

   703.746.3729  

   http://www.alexandriava.gov/Performance  

Department Head 

   Greg Useem  

Office of Performance Analytics  

The Office of Performance Analytics (OPA) is an organizational element of the City’s Office of Organizational Excellence (OOE). OPA 

produces data-driven solutions and business intelligence to help the organization deliver efficient, effective, and equitable services. 

OPA is a team of data, analysis, evaluation, research, and process improvement experts available to support continuous 

improvement for employees, departments, leaders, and decision-makers across the City. The Office provides analytical guidance, 

data analysis, rigorous surveying, process analysis, program evaluation, data centralization and automation, and more to help the 

City understand and solve problems. OPA is proud of its objectivity, rigorous methodologies, and ability to collaborate with all 

stakeholders. 

Department 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Salaries and benefits increase mainly due to merit increases and the FY 2022 1.5% pay scale adjustment. Offsetting these 

increases is a reduction in healthcare costs due to employee health insurance election changes. 

• The City Manager’s FY 2023 budget originally proposed increasing the General Schedule pay scale by 4%. During the FY 2023 

Add/Delete process, City Council funded an additional 0.5% pay scale adjustment for all City employees as well as an 

additional 0.5% pay scale adjustment for sworn Public Safety employee groups. The FY 2023 approved budget includes a total 

pay scale increase of 4.5% for all General Schedule employees, 6% for sworn Police and Sheriff employees, and 7% for sworn 

Fire employees. 

• Non-personnel costs increase primarily due to the addition of funds for the three-year cycle resident survey ($42,000) as well 

as for the Data and Innovation Academy program approved as part of the FY21 to FY22 carryover ($36,000).  Also included in 

the increase is the reversal of the FY22 reduction in travel and training budgets ($1,650) and an increase in the City's data and 

analytics software licensing costs ($2,090).  

 

Office of Performance Analytics  

To align tables horizontally, click on the 
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FY 2021 
Actual 

FY 2022 
Approved 

FY 2023 
Approved 

$ Change 
2022 - 2023 

% Change 
2022 - 2023 

Expenditures By Character      

Personnel $406,849  $553,000  $582,266  $29,266  5.3% 

Non-Personnel $82,975  $102,709  $185,961  $83,252  81.1% 
Total  $489,824  $655,709  $768,227  $112,518  17.2% 

Expenditures by Fund      

General Fund $489,824  $655,709  $768,227  $112,518  17.2% 
Total  $489,824  $655,709  $768,227  $112,518  17.2% 

Total Department FTEs 4.00 4.00 5.00 1.00  25.0% 
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Performance Analytics  

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 4.00 $655,709 

All Programs  

Current services adjustments reflect the change in cost of continuing the current level of service into the 

next fiscal year, including a 1.5% pay scale increase and regular increases and/or decreases in salaries & 

benefits, contracts, and materials. This includes the restoration of the reductions in travel, conferences, 

mileage, and education and training budgets that were taken in FY 2022 to balance the budget. 

0.00 

 

 $87,902 

 

All Programs 

The FY 2023 Approved Budget recommends the allocation of $100,000 of ARPA Tranche #2 funding for 

the Office of Performance Analytics to continue funding a Performance Analyst II position that provides 

assistance with eviction prevention data analytics. This is a continuation of OPA’s current Performance 

Analyst II position that was funded first through the City’s Tranche #1 allocation in FY 2021 after the FY 

2022 budget was adopted. Tranche #2 ARPA funding will be appropriated in FY 2022 to departments 

after the FY 2023 budget is approved by City Council. Detailed information on recommended ARPA 

projects can be found in the American Rescue Plan Act of 2021 subsection of the Grant Funding and 

Special Revenue Funds section of the FY 2023 Approved Budget document. 

1.00 $0 

All Programs 

The FY 2023 Approved Budget includes originally approved funding for a 6% increase to sworn Fire pay 

scales, a 5% increase to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay 

scales to better align City employee salaries with the regional market and recruit and retain a high-quality 

workforce. The budget also approves adding three steps to General Schedule pay scales to equalize the 

overall scale ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete 

process, City Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all 

City employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee 

groups, bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff 

0.00  $24,616 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 5.00 $768,227 
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PERFORMANCE INDICATORS 

Office of Performance Analytics  
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Strategic Plan indicators supported by this Department 

• Increase the percentage of residents who approve of the overall quality of City government services from 2016’s 77%.  

 

Department Key Indicators 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and absence of an arrow indicates no trend. The dashed line is the target selected by the department.  
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PRIORITY BASED BUDGETING RESULTS 

Office of Performance Analytics  

Align Center to get the correct alignment horizontally. 
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eting Results

keyboard 10 times to move it down.

Service Description 
FY22 Cost  
($ in M) 

PBB Quartile 
 Score 

Performance dashboards 

OPA partners with departments to measure their services so that the City 
can track how well programs are working (business intelligence) and pro-
vide transparency of the City’s performance to the community. This sup-
ports data-driven decisions. 

0.30 M 1 

Surveys 
Coordinate and conduct rigorous surveys so that decision makers know 
how the community and employees feel about the services that are deliv-
ered.  This supports data-driven decisions. 

0.00 M 1 

Analysis & evaluation of 
service delivery perfor-
mance 

OPA collaborates with departments to answer questions, solve problems, 
and improve the efficiency and effectiveness of services through research, 
process analysis, evaluation, and data analysis.  This supports data-driven 
decisions. 

0.36 M 2 
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Department Contact Info 

   703.746.4050 

   https://www.alexandriava.gov/Elections 

Department Head 

   Angela Turner, General Registrar and Director of Elections 

Office of Voter Registration & 
Elections 

The Office of Voter Registration and Elections is responsible for conducting accurate, fair and transparent elections in Alexandria in 

accordance with the Constitution and laws of the United States and the Commonwealth of Virginia, and providing Alexandria 

voters the opportunity to participate in the electoral process. This includes maintaining an accurate list of registered voters, 

offering convenient absentee voting opportunities, recruiting and training election officers, preparing ballots and voting 

equipment, managing polling places, and certifying all election results within the City. The head of this office is the General 

Registrar who is appointed to her position by the Alexandria Electoral Board. 

The office also verifies candidate nominating petitions and ensures that candidates for local office file on-time campaign finance 

reports and provide full disclosure of the campaign’s financial activities to the public. 

Department 

3 spaces in front of the phone number, hyperlink, 

This is essentially a standard department section, 

click on a 

hand side 
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FISCAL YEAR HIGHLIGHTS 

EXPENDITURE SUMMARY 

• Personnel increases are based on a City Council 1.5% pay scale increase, an increase in the General Registrar's base salary as 

mandated by the State, assumed FY 2023 benefit costs, as well as an increase in projected seasonal staffing and overtime 

costs that is associated with increased use of by-mail voting by City of Alexandria voters. 

• Non-Personnel decreases are based on the restoration of 50% travel and training reduction taken in FY 2022 partially offset 

by a decrease in internal service operations costs and the FY 2023 Tavern Square rent cost estimate. 

• Registrar received a non-fiscal year grant ($201,650) in FY 2021 to support the planning and operationalizing of safe and 

secure election administration in the City. 

• Additionally, the Virginia Department of Elections distributed $98,504 in State CARES funds. These State reimbursement 

funds were used to support postage, mailing, and equipment expenses associated with absentee voting. 

 

Office of Voter Registration & 
Elections 

To align tables horizontally, click on the 

and then look for 

You will likely need to select 

initially. Once you

Center

“

will lock you in horizontally) and begin dragging up to-

wards the Expenditure Summary box until the edge of 

your box is touching the blue line below 

Summary

down arrow button on your keyboard 10 times.

FY 2021

Actual

FY 2022

Approved

FY 2023

Approved

$ Change

2022 - 2023

% Change

2022 - 2023

Expenditures By Character

Personnel 957,831 $915,456 $1,019,180 $103,724 11.3%

Non-Personnel 619,816 $413,931 $400,354 ($13,577) -3.3%

Capital Goods Outlay 65,936 $0 $0 $0 0.0%

Total 1,643,583 $1,329,387 $1,419,534 $90,147 6.8%

Expenditures by Fund

General Fund 1,343,429 $1,329,387 $1,419,534 $90,147 6.8%

Non-Fiscal Year Grants 201,650 $0 $0 $0 0.0%

Other Special Revenue 98,504 $0 $0 $0 0.0%

Total 1,643,583 $1,329,387 $1,419,534 $90,147 6.8%

Total Department FTEs 6.60 6.60 6.60 -                   0.0%
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DEPARTMENT CHANGES TO CITY SERVICES 

Office of Voter Registration & 
Elections 

Adjustments  FTE  Amount 

TOTAL FY 2022 APPROVED ALL FUNDS BUDGET 6.60 $1,329,387 

All Programs 

Current services adjustment—Current services adjustments reflect the change in cost of continuing the 

current level of service into the next fiscal year, including a 1.5% pay scale increase, an increased 

vacancy savings factor, the administration of the General election in November and Primary election in 

June, and regular increases and/or decreases in salaries & benefits, contracts, and materials.  

0.00 $41,243 

All Programs 

The FY 2023 Approved Budget includes funding for a 6% increase to sworn Fire pay scales, a 5% increase 

to sworn Police and Sheriff pay scales, and a 4% increase to General Schedule pay scales to better align 

City employee salaries with the regional market and recruit and retain a high-quality workforce. The 

budget also approves adding three steps to General Schedule pay scales to equalize the overall scale 

ranges for the Public Safety and General Schedule pay scales. Through the Add/Delete process, City 

Council also approved funding for an additional 0.5% City-wide pay scale adjustment for all City 

employees as well as an additional 0.5% pay scale adjustment for sworn Public Safety employee groups, 

bringing the total increases to 7% for sworn Fire employees, 6% for sworn Police and Sheriff employees, 

and 4.5% for General Schedule employees. The total General Fund cost for these proposals was 

included in the Non-Departmental budget in the proposed budget and is distributed to departments in 

0.00 $38,560 

All Programs 

Restoration of an FY 2022 reduction that reduced all General Fund travel, conferences, mileage and 

education and training dollars by 50% due to COVID-19 and the delay or cancellation of many in person 

training opportunities.  

0.00 $10,344 

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET 6.60 $1,419,534 
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PERFORMANCE INDICATORS 

 

 

Office of Voter Registration & 
Elections 

All data is reported by the department. Blue arrows indicate improvement, red arrows indicate a need for improvement, gray 

arrows are neutral, and N/A does not indicate a trend. The dashed line is the target selected by the department. 
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PRIORITY BASED BUDGETING RESULTS 

 

 

Office of Voter Registration & 
Elections 

Align Center to get the correct alignment horizontally. 

Then hold shift and drag the box up until it

touching the blue line beneath 

eting Results

keyboard 10 times to move it down.

Service Description

FY22 Cost 

($ in M)

PBB Quartile

 Score

Elections

Conduct accurate, fair, and transparent elections in Alexandria in 

accordance with the Constitution and laws of the United States and the 

Commonwealth of Virginia.

0.66 M 1

Voter Registration

Maintain an accurate list of registered voters in Alexandria so all 

qualified City residents have the opportunity to participate in the 

electoral process.

0.61 M 2

Local Candidate 

Qualifications

Ensure that candidates for office fi le all  the required paperwork and meet 

qualifications for office.
0.03 M 3

Campaign Finance
Ensure that candidates fi le on-time campaign finance reports and provide 

full disclosure of the campaign's financial activities to the public.
0.03 M 4
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