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1: Introduction

The Alexandria Environmental Policy Commission (EPC) was established under Chapter 4,
Article M, of the City Code to “advise and make recommendations to the City Council and,
where appropriate, to the Planning Commission and City Manager.” This report provides a
summary of EPC's activities during Fiscal Year 2010 (FY10), which were primarily focused on
the initial phases of implementation of the Environmental Action Plan 2030. This report also
describes EPC activities outside of the Eco-City effort, including service on several additional
commissions and hosting the City’s annual Earth Day festival.

2. Who We Are

The Alexandria City Council established the EPC in 1970 to advise and make recommendations
to the City Council and City Manager, where appropriate, on matters relating to the following:

Clean air

Land use

Noise pollution and abatement

Pesticides, herbicides and contaminants

Solid waste

Water quality and supply

Other matters referred to the EPC by the City and citizens

Other topics relating to the conservation and protection of Alexandria’s environment
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The EPC consists of 13 members, including five members from the field of environmental
sciences, five citizen-at-large members, one member from the field of urban planning, and one
member with experience in Federal or state environmental statues/regulations. This year, the
additional position previously held by a high school student was converted to a position to be
held by a representative from the Alexandria business community. The Commission is
supported by the City of Alexandria Department of Transportation and Environmental Services
(T&ES), Office of Environmental Quality.

The table below identifies the Alexandrians who served on the EPC during FY09.

Scott Barstow (Chair) Patrick Hagan
Danielle Fidler (Vice Chair) Patricia Hilgard'?
Jennifer Hovis (Secretary) Rebecca Jablon?
Peter Pennington (Earth Day Chair) Laura Medhurst
David Boxer! Kurt Moser
Patrick Brennan’ Joy Pochatila’
Jessica Bayliss Brown Matt Voorhees®
Kristopher Croghan’ Phil Voorhees
Keith Freihofer!

'Membership expired during FY2010.
*Membership began during FY2010.
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3. Eco-City Alexandria

The primary focus of the EPC during this fiscal year was to initiate implementation of the Eco-
City Environmental Action Plan 2030 (EAP). The EAP was formally adopted by City Council in
June 2009, and it outlines the goals and activities that will help the City and its residents
achieve the vision outlined in the Eco-City Charter. The charter, which was the first of its kind
in the region, outlines the City’s guiding principles and vision for a sustainable Alexandria.

The EAP establishes general policy goals, identifies specific action steps, sets tentative timelines
and develops measures of success. These goals serve as the bridge between the Charter’s
sustainability vision/principles and the specific actions (e.g., policies, programs and projects)
that may be undertaken by the City, EPC, and the community in the coming years. The plan
contains 48 goals, 50 preliminary targets and 353 actions spread across the ten principles
initially identified in the charter.

e Land Use & Open Space + Building Green

* Water Resources e Solid Waste

e Air Quality s Environment & Health
¢ Transportation e Energy

* Global Climate Change and e Implementation

other Emerging Threats

Early in FY10, the EPC identified a number of cross-cutting focus areas to initiate
implementation of the EAP. The focus areas described below were determined to be the
highest priority items for FY10 during the annual EPC retreat in September 2009.

Environmental Indicators

The city's Environmental Action Plan — 2030 calls for the development of concrete metrics and
indicators to measure residents’ use of environmental resources. [Principle 10 —
Implementation, Goal 5 — EPC Roles and Responsibilities, Short Term Actions: “The City and
EPC will establish an annual report card on key environmental quality and performance metrics,
and on action steps accomplished by the City and will publish these results.”] The development
of environmental benchmark indicators was also called for under the revisions made this year to
the City’s Strategic Plan.

Measuring and regularly updating key indicators of resource use and environmental
performance will make it possible to directly evaluate the city’s environmental performance, and
will help educate citizens regarding their resource use; many environmental problems are
attributable, in large part, to a lack of individual awareness of rates of resource use and their
impacts. In 2010, EPC worked with the City’s Environmental Coordinating Group to develop a
list of 16 environmental indicators to measure the annual progress of the Eco-City Alexandria
initiative and Environmental Action Plan 2030:

Number of days with code red/orange air quality

Per capita energy use

City operations energy use

Greenhouse gas emissions by City government
Greenhouse gas emissions by residents and businesses
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Number of (square feet of) green buildings approved and built

Percent tree canopy

Number of acres protected since approval of Open Space Master Plan in 2003

. Percent waste diversion rate

10. Public transit ridership - number of mass transit commuters per year

11. Total passengers per mile and per hour of service

12. Per capita water use and waste water treated

13. Number of stormwater best management practice projects (BMPs) in the City

14. Number of respiratory health complaints received by the Alexandria Health
Department

15; Percentage of full service restaurants that are totally non-smoking

16. Percentage of population living in a walkable community
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The intention is for City departments to produce statistics for these indicators and submit to the
EPC on an annual basis to be included in its annual report to Council. EPC will work with
Alexandria City Public Schools (ACPS) on the possible inclusion of one or more additional
indicators focusing on ACPS environmental performance.

Urban Forestry Projects

The EPC is exploring opportunities to develop volunteer community tree-planting and
maintenance projects that accomplish some of the mutual objectives of the Environmental
Action Plan and the Urban Forestry Plan adopted by Council in June 2009. EPC members held a
series of exploratory meetings with staff from the City Arborist office, the Department of Parks
and Recreation, and Alexandria City Public Schools to develop ideas for projects on ACPS
property that would add to the City's urban tree canopy, providing shade, habitat, and a range
of ecosystem-services and educational benefits. We hope these discussions will lead to
implementation of one or more pilot projects on ACPS property in the 2011 fiscal year.

Community Outreach Activities

The EPC has continued to participate in a variety of community events in order to conduct
outreach on the Eco-City Alexandria and the potential role for citizens in carrying out the EAP.
For example, EPC members staffed a table at Del Ray First Thursdays, the Art on the Avenue
festival, and the Bike to Work Day pit stop at Market Square. Efforts are also underway to
develop standardized materials to be used when conducting outreach to civic groups and
homeowners associations.

Green Business

A subgroup of EPC members has initiated research on various green business certification
programs that are already in use around the country. The recent addition of a new EPC
member representing the Alexandria business community has provided valuable insight on
sustainability issues that are of chief importance to local businesses. The subgroup has been
working closely with the Alexandria Food Safety Advisory Council and the Health Department to
sponsor an Eco-Friendly Restaurant Expo in September 2010.
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