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The following pages include the City Manager’s Message from the Proposed Budget, which explains in greater detail 
the strategic approach used to develop the Proposed Budget and is sƟll applicable, followed by a list of technical 
adjustments and Add/Delete items which detail changes in the FY 2024 Approved Budget.  
 
On February 28, 2023, the City Manager presented the Fiscal Year (FY) 2024 Proposed Budget to City Council based 
on the budget guidance provided in the fall. AŌer the presentaƟon of the Proposed Budget, which proposed no 
increase in the City’s real estate tax rate and included priority investments in employee compensaƟon, race and 
social equity iniƟaƟves, public safety support programming, climate change iniƟaƟves, and full funding of the Schools 
operaƟng budget request, City Council deliberated and the public provided input through a series of budget work 
sessions and public hearings. At the conclusion of the deliberaƟon process, City Council amended and approved a 
final budget through add/delete budget mark-up sessions. On May 3, 2023, the Alexandria City Council approved a 
$884.3 million General Fund, $45.1 million  more than compared to the FY 2023 Approved Budget and an addiƟonal 
$3.2 million more than the FY 2024 City Manager Proposed Budget. Of the $3.2 million funding increase approved by 
City Council through add/delete, roughly one-half is to reduce Capital Improvement Program (CIP) borrowing for 
ongoing financial sustainability, and the other half is to expand or improve services provided in the operaƟng budget. 
During the add/delete work sessions, City Council approved the following amendments to the FY 2024 Proposed 
Budget:  
 
Technical Adjustments to the Proposed Budget 

· Revenue re-esƟmates from an improving economy and higher than anƟcipated restaurant meals and transient 
lodging taxes totaling an increase of $2,395,189 in the General Fund.  

· A $400,000 reducƟon in Non-Departmental early childhood conƟngency due to City Council’s approval to 
assign these funds to exisƟng early childhood programs for one-Ɵme use on March 28, 2023. This technical 
adjustment removes the FY 2024 conƟngency funding due to the one-Ɵme nature of the approved FY 2023 
funding. 

· A $125,500 increase in the City Manager’s Office budget in response to a request for resources idenƟfied aŌer 
the FY 2024 budget was proposed. This will provide addiƟonal training funds for the City Manager’s Office, 
including for Race and Social Equity. 

· A $100,000 reducƟon in the City AƩorney’s Office’s (CAO) budget. Following the compleƟon of the FY 2024 
proposed budget, staff idenƟfied an oversight within both the City AƩorney’s Office’s (CAO) non-personnel 
budget and the Office of Performance AnalyƟcs’ (OPA) personnel budget. In order to resolve this issue, staff 
reallocated $100,000 in excess funding from CAO’s non-personnel budget to resolve a deficit in OPA’s 
personnel budget. 

· A $100,000 increase in the Office of Performance AnalyƟcs’ (OPA) budget. Following the compleƟon of the FY 
2024 proposed budget, staff idenƟfied an oversight within both the City AƩorney’s Office’s (CAO) non-
personnel budget and the Office of Performance AnalyƟcs’ (OPA) personnel budget. In order to resolve this 
issue, staff reallocated $100,000 in excess funding from CAO’s non-personnel budget to resolve a deficit in 
OPA’s personnel budget. 

· A $460,000 increase in the one percent share of the City’s restaurant meals tax rate dedicaƟon for affordable 
housing. In the March revenue re-esƟmate, the budget for meals tax FY 2024 revenue was increased by 
$2,300,000 based on higher than anƟcipated receipts to date in FY 2023. The one percent share of that 
increase is $460,000, and the General Fund transfer of dedicated meals tax funding to the affordable housing 
fund increased by that amount. 

· An $89,000 decrease in the Planning and Zoning department’s budget due to a funding shiŌ from the General 
Fund to the Special Revenue Fund for a senior planning technician posiƟon. 
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City Council Approved Add/Delete Items 
· A $200,000 General Fund increase supports permanent part-Ɵme staffing at RPCA Out of School Time (OSTP)

program locaƟons and supports a staffing framework for OSTP that provides consistent quality across all
locaƟons. This addiƟon will be funded by an increase in the OSTP program fee for full rate payers.

· A $490,000 General Fund increase adds an addiƟonal 5 photo speed monitoring devices to school crossing
zones prioriƟzed by TransportaƟon & Environmental Services. This addiƟon will be funded by $500,000 in
revenue from the implementaƟon of the enforcement program.

· A $657,629 General Fund decrease in appropriaƟon for the Northern Virginia Juvenile DetenƟon Center places
those funds into conƟngent reserves. This conƟngent allocaƟon will remain pending unƟl further Council
acƟon. This change does not impact the remainder of the City's appropriaƟon. The expectaƟon is that
alternaƟves should be before the Council this fall and this allocaƟon should not impact the services provided to
youth at the facility today.

· A $50,000 General Fund increase provides child-minding services at Council Town Hall events (4) and select
board, commiƩee, and commission (BCC) meeƟngs.

· At City Council's direcƟon, the proposed budget included a set of proposals that the City Manager would
recommend funding with a one-cent real estate tax rate increase. This included an emergency bed finder to
assist in locaƟng and placing psychiatric paƟents in available beds. City Council did not include a real estate tax
rate increase in add/delete, however it directed staff to fund the Emergency Bed Finder posiƟon out of the
exisƟng Inova Alexandria Hospital conƟngency, resulƟng in a general conƟngency of $411,325 and an
emergency bed finder conƟngency of $79,250.

· A $150,000 General Fund increase provides evicƟon assistance to 40 households in FY 2024.

· A $110,000 General Fund increase to explore a new posiƟon or series of posiƟons that could advance the
efforts to connect immigrant communiƟes with informaƟon, resources, and services and address the unique
challenges of Alexandria's immigrant populaƟons.

· A $75,000 General Fund increase to develop a mental health pilot program focused on youth at two RPCA
faciliƟes.  The recommendaƟon is to place the funds into conƟngency to give staff more Ɵme to determine the
best sites for the pilot and other key program design elements.

· A $214,943 General Fund increase to expand the Summer Youth Employment program by 50%, serving 255
total youth, or 85 more than the current program.

· A $250,000 General Fund increase adds funding for a study to determine how best to structure (e.g. legal
review, subsidy amounts, landlord engagement, etc.) a voucher-like program that stabilizes housing and
enables access for low-income households across the City's private rental market.

· A $70,000  General Fund increase adds funding to maintain library security staffing at current levels.
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City Council Approved Add/Delete Items  

· A $19,000 General Fund increase adds funding to fill the gap created by Virginia budget formula changes 
related to the Older Americans Act. If the gap is eliminated by changes to the Commonwealth’s budget upon 
final adopƟon, the Aging & Adult Services Office (DAAS) may use the funds to serve individuals on its personal 
services waiƟng list.  
 

· A $120,000 General Fund increase adds funding to expand DASH Line 33 service from 60 minutes to every 30 
minutes on Sundays.  
 

· A $78,000 General Fund increase provides addiƟonal funding for adverƟsing by Visit Alexandria, which they 
may use for any sort of media, online, or print adverƟsing, either regionally or naƟonally at their discreƟon.  
 

· A $5,300 General Fund increase in funding provides Council Aides with the same 2% general scale 
compensaƟon adjustment proposed for other general scale employees within the FY 2024 budget.  
 

· A $20,000 General Fund increase adds funding for a private security incenƟve program to be held in 
conƟngency unƟl staff presents a  programming recommendaƟon. 
  

· A $147,208 General Fund increase provides for the conƟnuaƟon of the Alexandria Economic Development 
Partnership (AEDP) Economic Recovery Manager posiƟon (ERPM). The role of the ERPM is to create and 
manage economic recovery iniƟaƟves to support the business community’s recovery and long-term resiliency. 
 

· A $15,000 General Fund increase provides resources to fund a fee waiver for the Summer Out of School Time 
Program (OSTP) parƟcipants eligible for SNAP and TANF.  
 

· A $1,509,689 increase in the cash capital funding for the adopted Capital Improvement Program to reduce 
required borrowing and associated debt service. This addiƟonal funding reduces planned borrowing by $15 
million and miƟgates $7 million in debt service payments.  
 

· A $136,000 Special Revenue Fund increase for the Rental InspecƟon Program Enhancement.  The addiƟonal 
conƟngency funding will allow for staff to evaluate an enhanced proacƟve inspecƟon and follow up of non-
compliant mulƟ-family rental properƟes. 
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